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Introduction

Three trends were identified in Red Bank public education that drove the founding of the Red
Bank Charter School. Studemépeatedly performed very poorly on state assessments. They
were disengaged from their school and community. The school district was segregated, failing
to reflect the diverse schoalge population of the town.

Fourteen years later, with the writing of thhird charter renewal application, Red Bank
Charter School has come of age. Our students are performing consistently well on multiple
assessment measures. The level of participation and involvement of students in school and
community activities is commeiadble. Beyond the students, this investment extends to all
stakeholders. Although limited by the lottery, recruitment efforts and reputation have led to a
student body that reflects the rich diversity of Red Bank.

RBCS has truly served as an R&D arm ofgebducation. Our awardinning instructional

practices and strategies are well respected across the state and at the national level. Our
reform efforts are multidimensional and cohesive. The evidence of their effectiveness in the
form of student outcomess thoroughly documented and flows throughout this application.

Our childcentered decisiormaking model links assessment of needs, curriculum and
instructional design, and professional development. Student achievement and growth are used
in measuring teaeher performance. RBCS depends on community involvement to subsidize this
ambitious, oversized mission for such a tiny organization.

The Red Bank Charter School is an example of a quality-atane charter school, one of
many that provided the backbond the charter school movement in New Jersey and across
our country. The success of the school is the result of remaining true to its mission, not
because it was written and approved but because it is filled with truisms. The founders of
RBCS, while inexpenced about curriculum and program, were brilliant in appreciating the
enormity of the task involved in educating a whole child.
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1. Fidelity to Charter

1.1Mission and Vision

School Description

The Red Bank Charter School was granted its initial charter and commenced operation in the
199899 school year. It has completed its thirteenth year as a Gra@ledddle school per the
original charter and its ninth year as a fulBkelementary school aapproved in its first charter
renewal.

The school is located at 58 Oakland Street, Red Bank, New Jersey 07701. The charter specifies
that all of the students of the Red Bank Charter School must come from the Red Bank school
district.

¢ KS & OK 2 raflo@sia madntumf 30 students per class, with one class in each of
Grades K3, for a total enrollment of 180 students. The school enrollment at the beginning of
the 201312 school year is 175 students. There are 51 students on the waiting list as of
Odober, 2011.

Mission of the School

The Red Bank Charter School will ensure a secure and nurturing environment that will be
conducive to learning and will challenge students to achieve academic excellence. We believe
in the power of consistent role modelirag an important teaching tool. All aspects of school

life, involving students, teachers, administrators and parents, will commit to fostering the
values of respect, personal responsibility and good citizenship. It is within this environment
that we belie all children can achieve their highest academic potential.

Achievement of the Mission
The language and the intent of the mission were refined into three bedrock heliefs

All children can learn.
All children must care about themselves and others.
All chldren must contribute to their larger community.

These beliefs provide the framework for the entire RBCS prodgeach component imcluded
in the extended school dags part of the requiredormal instruction

ProgramComponents

Belief 1. All childrercan learn
AcademicModel and hstructional Srategies

The key strategies used to achieve the mission are grounded in strict adherence to a model
that measures individual student growth and accommodates the diverse learning needs and
complexities of all ckdren. Success is achieved through active student participation in a
skillfully delivered, rigorous, relevant curriculum endorsed and supported by all members of
the learning community (stakeholders).
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Belief 2: All children must care about themselves amithers
Character Education

RBCS is committed to teaching character educadimh social responsibilitgs part of the
formal curriculun® ¢ KA & OdzNNA Odzf dzY F2a0SNBE addzRSydaQ
by helping them learn to commit to the wedeing of themselves and others.

TheRBCSonstruct for discipline focusem prevention and the development of charactdr
dates back to the original charter of 199%he recently enacted HIB mandate affirms the need
for a discipline code that addresses remedies rather than simply consequences.

Belief 3: All children must contribute to their larger community
Service Learning

Service learning, or applying what is learned in the classroom to thoughtfully organized service
experiences, is a method of enhancing a sense ofest#femwhile working to help others.

Through the comprehensive RBCS Service Learning Curriculum, stideat®r much about
themselves and their talestin the context of a community.

Character Education and Service Learning are hallmark programs of our school. Information
about them is woven throughout the body of this repdffe are continuously studyirtge
outcomes of all of our programs. We use data to measure whether we are being responsive to
the needs of individual students amo the community at large while maintaining the integrity

of the mission.

The success of these programs hekto numerous external recognitioasd evidence of
growth, as indicated in the list below:

The following charillustratesa sample of programs and strateg&sthey relate to the three
beliefs.

EPIC Gold Gain Award Minimal number ofinfractions Monmouth County Food Ban

Placements in selective HS 90+ percent student

programs participation in all school event: Red Bank Shade Tree

and activities Commission Award
Placements in advanced H School Culture Survey data Jobopportunities from
courses internships
Numerous individual Minimal EVVRS reports Clean Ocean Action Award

student awards in writing
and the Arts

Whole Foods Nutrition Ronald McDonald House
Award
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Program Components and Strategies

wDifferentiated instruction
wlLearner's Individual Plans
wStudent Quarterly Goal Setting
. wCurriculum articulation with RBR HS
B e | I ef 1 wlintegration of technology with instruction
wEmphasis on individual intelligences and learning

" styles
Le arn I n g wExtensive use of reaVorld applications

wAssistive technology
wHealthy Habits of the Mind and Body Initiative
wEmphasis on Performance Tasks

wRBCS Code of Conduct
wFormal Character Education prograr8 K
: wQuarterly School Culture Surveys
Be I I ef 2 wVoices of Love and Freedom literature
wValue of the Month
- wPeer mediation
C a.rl n g wSocial Skills Group
wBuddy Program
wMentos Program
wStudent incident problensolving process

. wFormal Service Learning curriculus8 K
B e | I ef 3 wSchoolwide service initiatives
wClasdevel service projects

S h arl n g wGrade 8 internships (Capstone Project)

wCommunity Partner Feedback Surveys
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1.2Educational Program

>

D> > D>

p>N

Philosophical Approach

The philosophy at RBCS is to develop the most intellectually and emotionally stimulating
learning environment possible for its students througlivang curriculumgrounded in the
essentials othe standards the three beliefs othe charter, andthe individual needs of each
child.

We assume the responsibility for educating tlkole child.It is essential to addressl the
intelligences; to provide robust, rigorous curriculum in all the core content areas including the
arts, regardless of the budget; atal provide support services and-coirricular activities to
ensure that all children flourish.

In addition to those listed on the previous page the following unique and innovative
features of the RBCS educational program:

The Teacher/Adjunct Model f@ach class and subject area to provide opportunity for
differentiated instruction angreventloss of instructional time if the lead teacher is absent.
Longer school day to incorporate academic and sasiabtional components of t program
as formalinstruction

Small class size

Small neighborhood schoalesign

Modified wraparound school year witthe fiveweek Summer Institute

Real world applications of learning usiig resources of Red Bank

[ SI NYSND& LYRADA R dasdttingtahdinpat from theKeadhidgl takditieNI &
student and the parents

Frequent communication with families through the Charter Chat model

Theeffectiveness of these featureis extensively addressed in Section 2.
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School Design

Curriculum

Qurriculummust becontinuausly reviewed and adjusted to support each unique student
population andoverallstudent achievement. Grade level summaries outliningakpected
outcomesof the curriculum for each content area and a sample curriculum map are included
in AppendixA. Curriculum guides and draftsflectingthe new Common Corare under
development.

The process of translating curriculum into classroom instruciaosh student learnings
complex and labeimtensive.This diagram captures what we term the Curriculump.oo

Assess
EL|
Analyze

Data

Plan for
Instruction

Longrange plans, lesson plans, teacher postings to eBaamdsassessment resulgsovide
evidence of curriculum implementaticand effectivenessExamples of this process illustiag
how curriculum is fully implementeand impacting student achievement in readisug in
Appendix BMany individual student outcomes show the desired positive trend in improved
reading scores. Where there was a lack of expected progress, results were used to adjust
curriculum, instructiongr to direct professional development for teachers.

Professional Development

1 In the scope of this renewal period, we have become far more sophisticated in the use of
data to direct schoeWide and individual professional development goals and to identify
effective resources for teacher learning. Professional development activities address two
objectives responding to areas of identified need in academics and school culture, and
equipping teachers with the skill seeededto achieve the larger vision tifie school.
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Simply put, we are always looking backwards (reflection) and forward (vision) as we best
prepare our teachers to support our students.

The RBCS professional developm@an has two interrelated tiers:

A Shoolwide goals
A Individual teachegods - Professional Enrichment Plans (PEP)

Schooilwide goalsfor 2011-12

1 Enhance instruction through application of technology
1 Establish and add a schewide student achievement measure
1 Strive for a bullfree school environment

Professional Enrichmerlan(PEP)

Annual plans are constructdaly each teacheafter careful reflection, review of student
outcomes, and performance feedback. Plans are revisitedymaa and refined as appropriate.
This process is discussasl part ofthe TeacherPerformanceBased Evaluatiomnd
CompensationModel in AppendixCof this report

Snce thestart of the schoglbudget allocationsubstantiatethe belief in lifelong learning.

Funds are always designated for professional development activities, including an opportuni
for tuition reimbursement. Given the constraints of current funding, tlesignation of funds
provides further tangible evidence of adherence to the school mission.

Our professional development plamas been revisetb better align with our datadriven
decision making modeWe are waiting for approval on the recently submitted plan.

The entire section on Curriculum and Professional Development is best captured in our
t 26 SNI 2Ay 0 LINBaSydl GA@g¢z0 SFapandixdD)STRstalkanvds { (0 2
presented at the New Jersey Charter School Association Conference, April 2011.
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1.3 NonAcademic Goals

RBC®as designedssessment measures to collect information on progress toward the non
academic goalsThis(soft) data must be quantified to give direction and credibiittythe
socialemotional progress of our program.

Goal 1 RBCS strives to create a culture and environment that supports the academic and
social development of each child.

Objective Touse the outcomes of the RBCS Classroom and School Culture Survey to
continually assess the climate of the school community as it demonstrates the expectations of
the Character Education program.

Over four years, we have seen a trend of a decreased nunfliBsa@plinary referrals, only 3
incidents that warranted reporting on the EVVRS Report, and an increased number of peer
mediations.Our conclusion ithat the RBCS Character Education prograur Code of

Conduct, an emphasis on modelling positive behaare contributing taa healthy climate.

The incidents that are reported are free ethnic, gender, religious, or economic status bias.
There was one exception.

The School Climate and Culture Survey measspecific social/emotional components of the
school community ¢ee AppendiE). Quarterly results are used by individual classesexamine
class behavior and set goals for the next marking period. Compesitétsfor the quarterare
reviewedat aschool communityneeting to set targeted schoelide goals It was significant
to note that increased emphasis d¢ine use of appropriate language schookesulted in a
minimal number of incident reports for this infraction.

A pattern of incidents among younger students demonstrating poor social interdeticio

the development of &ocial skills groupA formal curriculum is in place to teach this program.
The group is facilitated by the school psychologist. Participation in the group has contributed
to fewer disruptions in class and improved learning apeities for all students.

RBC®rovides numerouspportunitiesfor studentsto explore their individual talents
enhancingselfawareness, selfonfidence and selsteem.We put a strong emphasis on
affirmingS I OK OK A f RSdudlentS who Bave b8eyi (@&gnized by their teachers and
peers as role modelsre publiclyacknowledged at our monthly Charter Champions program.
Our crossage Buddies program, although a simple practice, has a large impact. Pairing older
studentswith youngeronesfor curricular and extraurricular activities goes a long way to
eliminate the fear factoamong children who span 4 to 14 years of age.

Goal 2: RBCS provides an optimum learning environment for its students through small class
size with a divese student population that reflects the scheabge children of Red Bank.

Objective: Maximize the enrollment of each class at 20 students, comprised only of children of
Red Bank.

See demand and demographic data and analysis presented in Section 3.3.

Page |8



Gaal 3 Ensure that the academic and sociamotional instruction and guidance for all RBCS
students is free of bias and stereotyping.

All evidence of participation and achievement supports that there is no bias or stereotyping in
the formal or informal pograms at RBCS. All reported incidents do not reflect bias. We
consider it appropriate to eliminate this goal.

Goal 4:.Capitalize on the resources of the community of Red Bank and the surrounding area
to extend the learning opportunities beyond the classroom.

Objective Continue to add community partners who have the resources to support our
program financially, providmternship opportunities for our eighth grade students, and enrich
the instruction through programs and presentations at the school.

This is an area of strength for our schadétworking with community partners like those listed
below allows ug$o expandthe curriculum Their support is in the form of financial, services,
and many serve as ofiite settings for learning.
A Capitalizing on resources within our community listed in the following table converted
to rich learning opportunities for our children

201011 Community Partners

Red Bank Charter School Community Partners
I

Florence Forgotson Foundation Monmouth University
Zobel Foundation

Whole Foods Market

American Littoral Society

Brookdale Community College

Community YMCA RB Humanists

Chase Bank Rotary Club

AT&T Red Bank Public Works
Community Foundation Zebu Bakery

New Jersey School Boards Association
Kathryn Barnett School of Dance
Monmouth County SPCA

Kateri Environmental Center

Lunch Break

Highlights for the 20101 year were:

Salvation Army of Red Bank
Two River Theater
Count Basie Theater

Visiting Nurses Association

DICIS

A The relationship with Whole Foodsd winning a Great American Salad Bar Gieaht
to heightened awareness of nutritioA grant from the United Way awarded to the
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seventh gradesupported a Community Health Fair to further develop our emphasis on
wellness.

A Through the excellent relationship with the Two River Theater, RBCS was ableto use
stunningtheaterin town as a venue for the holiday program.

A Monmouth University provideéree practice time for our basketball teamghis is a
substantial enhancement to our sports program given our lack@fm

A The Community YMCA allows us to use their outdoor facility for our Running Club and
provides free swimming lessons for ttierd graders.

A The experiential nature of oBummer Institutedepends on partnership©ff-site
locatonsF 2 NJ § KA&a &SIk NR& LINPANIY ¢gSNBY

Workshops (Grades-8) Learning Site
Gl @S F t | AaLl2 NIt  RedBank Library

G AFS WI O] Mustlk y R Navesink River
t I RRf SH¢

REEL World! Filming in Red Bank
Let It Grow RBCS Garden, New York Botanical
Garden

2 K2Qa Ay (GKS CI YJ Christ Church cemetery
Workshops (k)

Explorations of the Natural World Manasquan Reservoir

Let Go My Lego! Lego Exhibit, Toys R Us, New York Cit
Weird and Wonderful New Jersey Twin Lights

Move, Groove and Grow WOW Fitness

Fascinating Fairy Tales Red Bank Library

Goal 5:Develop quality, trusting relationships with parents/guardians which serve to support
the academic and socia@motional needs of the whole child.

Objective: Make activities and events at the school accessible and attractive to all families to
ensure highparticipation rates.

Aggregate data for adult participation at scheplonsored events is impressively high at well
above 90%. Activities during 201Q@ which highlight the successful collaboration between the
families and the school included:
A Purchase and use of a translation technology has significantly enhanced how accessible
information is to our Hispanic parents at school events.

A All school publications, documents and notifications are available in English and Spanish.
A translator is avéble at all meetings and conferences to ensure that parents are
completely informed as the information relates to their child.
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A Cultural dinners are planned, prepared and served by parent volunteers. These events
are both fund raisers and provide the oppanity to develop a strong sense of
community among our diverse population.

A Parents serve on a number of school committees, including fot@zCommittees to
the Board of Trustees which are charged with a specific goal which will contribute to the
growth of the school.

A Technology
A Communications
A Library
A Nutrition
A The success of the edite production of the school fashion show was largely the result
of parent manual labor and gift solicitation.

A Our tradition of holding the grand eighth grade graduation ceremonssitéfis made
possible by the large number of parents willing to devote the hours of labor necessary to
produce this event.

A Yearround general school maintenance, landscaping and SunSpriceUp of school
facility are accomplished with donated parent labor.

A Completion of the Kitchen Facility Project was largely due to the contribution of labor
and professional talent by parents.

As part of the charter, there is an expectation of papation by all stakeholders. Similarly,
there is respectful appreciation for all parent contributions. It is in this spirit that we achieve
the goal of developing trusting relationshipgghese activities are a sample of one year,
however, they are typidaf every year at RBCHhis spirit captures thethos of the school.
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1.4 Community Engagement

Community Engagement

Community engagement has been thoroughly addressed in the discussion -@fdddamic
Goals 4 and 5.

Parent Satisfaction

The school hagathered input from parents annually using tharent satisfaction survey
belowsince opening as a matter of good practice. We depend on parent tofhlp shape
our direction

Parent Satisfaction SurvelResults (200&010)

Percent
Satisfied or
Question Very Satisfied

Do you think RBCS provided a supportive community in which your child col

grow academically, emotionally and socially? 97%
Are you happy with your decision to send your childRBCS? 96%
Did you feel included and welcomed at all schgmbnsored events? 95%
Were you able to talk to the staff & administration when you needed to do st 94%
Was your child able to get help when needed? 89%
Did you find the gradingystem helpful in realizing student achievement? 88%
Are you satisfied with the academics of RBCS? 85%
Did you feel involved in the educational process? 85%
Are you satisfied with the amount of communication you received about you

O K A dc&léndic progress? 83%

We have recently modified the survey to be more targeted to capture both a broad view of
the school and input on teacher performance. It will be administered twice this year. Input
is not restricted to a survey. Feedback framltiple sources indicates that the RBCS parent
community is substantially pleased with and proud of their public school. Where an item of
concern is identified, it is addressed individually with the parent or parents, brought to the
appropriate school peonnel, and when indicated, results in a change in practice or
program. It was this kind of input that led to the introduction of arhuse food program

and more recently to a reconsideration of our approach to the awards program for2211
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2. Demonstraton of Academic Success

2.1 Statewide Assessments

A <hoolwide view of resultsn both LA and Mathematics in all tested gragessented in

the following series of tableshows continuous gains from 2008 through 2011. Particularly
significant are the decreasing number of Partially Proficient scores and the increase in
Advanced Proficient scores.

Thisshift has been a targeted objective of our differentiated instructionalgtices to

ensure that all students are supported and challenged to reach their full potential. With few
exceptions, we are consistently maintaining a high level of student achievement on this
assessment.
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Table 1
New Jersey ASK 2008Language Arts

Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 17 6% (LEP 6% 82% 12% 222.5
X)
4 18 0% 22% 78% 0% 210.4
5 18 0% 39% 61% 0% 205.5
6 18 0% 67% 33% 0% 195.9
7 18 0% 44% 56% 0% 205.9
8 17 0% 18% 82% 0% 216.8
Table 2
New Jersey ASK 20081athematics
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 18 0% 11% 44% 44% 234.8
4 18 0% 17% 61% 22% 223.9
5 18 0% 6% 44% 50% 241.9
6 18 0% 33% 39% 28% 223.8
7 18 0% 33% 67% 0% 207.1
8 17 0% 24% 53% 24% 217.7
Table3
New Jersey ASK 20@SScience
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
4 18 0% 22% 39% 39% 231.1
8 17 0% 6% 71% 24% 231.9
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Table 4
New Jersey ASK 29@ Language Arts

Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 18 0% 28% 67% 6% 212.8
4 18 0% 22% 61% 17% 219.6
5 18 0% 44% 50% 6% 206.3
6 18 0% 11% 83% 6% 221.3
7 18 0% 11% 78% 11% 219.1
8 18 0% 11% 89% 0% 216.2
Table5
New Jersey ASK 200 Mathematics
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 18 0% 6% 61% 33% 241.3
4 18 0% 17% 50% 33% 231.8
5 18 0% 11% 78% 11% 218.4
6 18 0% 17% 33% 50% 246.7
7 18 0% 33% 44% 22% 217.3
8 18 0% 39% 39% 22% 212.1
Table 6
New Jersey ASK 20@ Science
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
4 18 0% 11% 28% 61% 243.9
8 18 0% 11% 72% 17% 229.2
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Table7
New Jersey ASK 20¢ Language Arts

Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 20 0% 15% 80% 5% 212.1
4 20 0% 5% 75% 20% 228.3
5 20 0% 15% 65% 20% 221.4
6 18 0% 17% 78% 6% 215.0
7 20 0% 5% 70% 25% 228.5
8 15 0% 0% 80% 20% 230.6
Table8
New Jersey ASK 20- Mathematics
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 20 0% 5% 40% 55% 250.8
4 20 0% 5% 35% 60% 256.0
5 20 0% 0% 50% 50% 249.1
6 18 0% 11% 61% 28% 236.2
7 20 0% 0% 35% 65% 256.0
8 15 0% 27% 53% 20% 221.5
Table9
New Jersey ASK 20¢ Science
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
4 20 0% 0% 25% 75% 257.0
8 15 0% 7% 67% 27% 234.8
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Tablel0
New Jersey ASK 20 ¢ Language Arts

Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 20 0% 10% 80% 10% 218.9
4 20 0% 25% 70% 5% 215.2
5 20 0% 20% 75% 5% 219.9
6 20 0% 20% 75% 5% 213.3
7 17 0% 12% 82% 6% 215.8
8 18 0% 0% 83% 17% 228.4
Tablell
New Jersey ASK 2@ - Mathematics
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
3 20 0% 5% 40% 55% 251.2
4 20 0% 10% 65% 25% 231.5
5 20 0% 0% 45% 55% 252.8
6 20 0% 0% 55% 45% 246.8
7 17 0% 24% 65% 12% 220.9
8 18 0% 6% 33% 61% 250.6
Tablel2
New Jersey ASRO11¢ Science
Grade Number % Not Partially Proficient Advanced MSS
Tested Tested Proficient Proficient
4 20 0% 0% 50% 50% 254.4
8 18 0% 6% 56% 39% 239.6
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Table 13

% of Students Proficient and Advanced Proficie

100 -

Vv

80 -

90

70 -
60 -
50 -
40 -
30 -
20
10 -

RBCS SchodVide Performance on State
Assessments

2008 2009 2010 2011
m Language Arts ® Mathematics
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Comparison to District of Residence

A comparison of mukyear datafrom NJ ASK scores 2008, 20092010and 2011

between RBCS and the Red Bank Borough schools provides concrete evideonce that
students are far surpassing those in the Borough elementary and middle school on the state
assessments.
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2008 NJ ASK Language Arts Gradés 3
Comparison of Performance to Red Bank Bor¢
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2008 NJ ASK Language Arts Grad&s 6
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2008 NJ ASK Mathematics GradeS 3
Comparison of Performance to Red Bank Bort
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2008 NJ ASK Mathematics Grades&®
Comparison to Red Bank Boro
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2009 NJ ASK Language Arts GradeS 3
Comparison of Performance to Red Bank Bort¢
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2009 NJ ASK Language Arts Grade8 6
Comparison of Performance to Red Bank Bor

100
90
80
70
60 -
50 -
40 -
30 -
2088
10 A

0 -

Percent Proficient and Advanced Proficier
B Red Bank Boro m Red Bank Chartel

Page |22



2009 NJ ASK Mathematics Grades53
Comparison of Performance to Red Bank Bor¢
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2009 NJ ASK Mathematics Grades&%
Comparison of Performance to Red Bank Bort
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2010 NJ ASK Language Arts GradeSs 3
Comparison to Red Bank Boro
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2010 NJ ASK Language Arts Grade8 6
Comparison to Red Bank Boro
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2010 NJ ASK Mathematics Grades=3
Comparison to Red Bank Boro
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2010 NJ ASK Mathematics Grades&
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2011 NJ ASK Language Arts Grade5 3
Comparison to Red Bank Boro
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2011 NJ ASK Mathematics Grades=3
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It is substantive to note that in looking at trends relative to state targets, RBCS is

substantially above the start target and trending upward, while the Borough scésults
fluctuate andremainbelow target

Table14
Comparison RBCS to Red Bank Borough,
Percent Students Proficient + Advanced versus State Target

2008 2009 2010 2011

LA Math LA Math LA Math LA Math
Grades 3 5
RBCSv Targe +5% +19% +10% +23% +17% +28% +23% +29%
RBB v Target -23% -3% -12% -5% -40% -21% -27% -8%
Grades 6 8
RBCSv Targe -15% +9% +19% +9% +21% +26% +17% +29%
RBB v Target -17% 1% -8% -9% -13% -10% -15% -2%

The Red Bank Borough Middle School has failed to meet AYP for the past four years. The
Red Bank Borough Primary School did not meet AYP in 2011. The discorirefinghere

is that this is the same observation made 13 years ago based onveiddeassesments:
sustained poor academic performance.
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Adequate Yearly Progress

The analysis of AYP over time is documented in the table below. RBCS has solidly and
consistently met AYRirgetsin both content areasWe have already exceeded the targets
set by te state for 2013.

Table 15
Adequate Yearly Progress (AYP), Percent Students Proficient + Advanced
2008 2009 2010 2011
LA Math LA Math LA Math LA Math

Grades 3 5
State Target 73% 69% 59% 66% 73% 69% 59% 66%
RBCS Average 78% 88% 69% 88% 90% 97% 82% 95%
RBCS to Target +5% +19% +10% +22% +17% +28% +23% +29%
Met AYP Yes Yes Yes Yes Yes Yes Yes Yes
Grades 6 8
State Target 72% 61% 72% 61% 72% 61% 72% 61%
RBC®3\verage 57% 70% 91% 70% 93% 87% 89% 90%
RBCS to Target -15% +9% +19% +9% +21% +26% +17% +29%
Met AYP No Yes Yes Yes Yes Yes Yes Yes

We hold thatAYP measures by cohatb not capture the full picture of student
achievementThepracticeat RBCS t® look at individual student growth over tirmees
highlighted in the following section of this repo8ignificant affirmation of this approach
was received when werere awardeda prestigiougecognitionlast year managed by New
Leades for New Schools
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RBCS received the EPIC Gold Gain Award in 2011 in recognition of
individual student achievement in Grades 3 through 8 overa /%
three year period on NJ ASK statewadsessments.
Disaggregated student data was entered into a spreadsheet
and transmitted to Mathematica Policy Research, which : :
LISNF2NYSR | G@FtdzS FRRSRE  ad l@ﬁ%’% :
charter schools making the largest assessment gains across:all Rt
tested gradesOfthe 18 charter schools from across the country-, 2011
honored by EPIC this year, RBCS rafiketd accomplishing "-”\,W
breakthrough student achievement gaine were delighted to be

notified that we are again eligible to apply based on our 2011 NJ ASK results.

Student Cohorts

One way to study the progress of a class is to look at Mean Scale Scougsvakd trend in
Mean Scale Scow acohort indicates that studentis that gradeare retainingskills and
knowledge over timeThe review ofclass cohorperformancefrom 2008 to 2011 (Tableks
and17) verifies thatthere has been a steady upward trend in both Mathematics and
Language Artslhe 2011Mean Scale Scor@s Mathematican four of the six grades border
on or surpass the Advanced Proficient threshold of.250

A second view of the class is to use percent proficient scaresview ofthis data(Tables
18and 19) leads to the same observation as the analysis of Mean Scale Scores: both
content areas are trending upward with very few exceptions.
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Table 16
New JerseyASK 2002011¢ Mathematics
Cohort Over Time, Mean Scale Score

Current Graduation

Grade Year NJ ASK 2008 NJ ASK 2009 NJ ASK 2010 NJ ASK 2011
4 2016 251.2(in Gr 3)
5 2015 - - 250.8 (in Gr 3) 231.5 (in Gr 4)
6 2014 - 241.3 (in Gr 3) 256.0 (in Gr 4) 252.8 (in Gr 5)
7 2013 234.8 (in Gr 3) 231.8 (in Gr 4) 249.1 (in Gr 5) 246.8 (in Gr 6)
8 2012 223.9 (in Gr 4) 218.4 (in Gr 5) 236.2 (in Gr 6) 220.9 (in Gr 7)
9 2011 241.9 (in Gr 5) 246.7 (in Gr 6) 256.0 (in Gr 7) 250.6 (in Gr 8)
10 2010 223.8 (in Gr 6) 217.3 (inGr7) 221.5 (in Gr 8) -
11 2009 207.1 (in Gr 7) 212.1 (in Gr 8) g g
12 2008 217.7(in Gr 8)

Table 17

New Jerse\ASK 2002011¢ Language Arts
Cohort Over TimeMean Scale Score

Current
Grade

4

5

10

11

12

Graduation

Year

2016

2015

2014

2013

2012

2011

2010

2009

2008

NJ ASK 2008

222.5 (in Gr 3)
210.4 (in Gr 4)
205.5 (in Gr 5)
195.9 (in GB)

205.9 (in Gr7)

216.8 (in Gr 8)

NJ ASK 2009

212.8 (in Gr 3)
219.6 (in Gr 4)
206.3 (in Gr 5)
221.3 (in Gr 6)
219.1 (inGr7)

216.2 (in Gr 8)

NJ ASK 2010

212.1 (in Gr 3)
228.3 (in Gr 4)
221.4 (in Gr 5)
215.0 (in Gr 6)
228.5 (in Gr 7)

230.6 (in Gr 8)

NJ ASK 2011
218.9(in Gr 3)
215.2 (in Gr 4)
219.9 (in Gr 5)
213.3 (in Gr 6)
215.8 (in Gr 7)

228.4 (in Gr 8)
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Table 18
New JerseyASK 200&2011¢ Mathematics
Cohort Over Time, Proficient + Advanced Proficient

Current Graduation

Grade Year NJ ASK 2008 NJ ASK 2009 NJ ASK 2010 NJ ASK 2011
4 2016 - - - 95%(in Gr 3)
5 2015 - - 95%(in Gr 3) 90%(in Gr 4)
6 2014 - 94%(in Gr 3) 95%(in Gr 4) 10 (in Gr 5)
7 2013 88%(in Gr 3) 83%(in Gr 4) 10®(in Gr 5) 10 (in Gr 6)
8 2012 83%(in Gr 4) 89%(in Gr 5) 89%(in Gr 6) 77%(in Gr 7)
9 2011 94% (in Gr 5) 83%(in Gr 6) 100%(in Gr 7) 94% (in Gr 8)
10 2010 67%(in Gr 6) 66%(in Gr 7) 73%(in Gr 8) -
11 2009 67%(in Gr 7) 61%(in Gr 8) - -
12 2008 77%(in Gr 8) - - -

Table B

New JerseyASK 2002011¢ Language Arts

Cohort Over Time, Proficient + Advanced Proficient

Current
Grade

4

5

10

11

12

Graduation

Year

2016

2015

2014

2013

2012

2011

2010

2009

2008

NJ ASK 2008

94%(in Gr 3)
78%(in Gr 4)
61%(in Gr 5)
33%(in Gr 6)
56%(in Gr 7)

82%(in Gr 8)

NJ ASK 2009

73%(in Gr 3)
78%(in Gr 4)
56%(in Gr 5)
89%(in Gr 6)
8% (in Gr 7)

8%%(in Gr 8)

NJ ASK 2010

85%(in Gr 3)
95%(in Gr 4)
85%(in Gr 5)
84%(in Gr 6)
95%(in Gr 7)

100(in Gr 8)

NJ ASK 2011
90%(in Gr 3)
75%(in Gr 4)
80%(in Gr 5)
80%(in Gr 6)
88%(in Gr 7)

100 (in Gr 8)
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In conclusion, bBsed on the analysis of performance on statewide assessments over time,

using either the construct of absolute value or of individual student growth over time, RBCS

has met or exceeded our student achievement goliese results validate the program

design and differentiated instructional modeThey affirmour bedrock belief thall

Children Can Learn. However, RBCS recognizes that results on statewide assessments are

2yte | aiay3atsS aylrLakKz2d 2F I OKAftRQa 2N I aOK
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2.2 Academic Goals

Theoriginal charter for RBCS was approved in 1998. The focus and expectations that shaped
the original academic goals and those of the charter renewals of 2001 and 2006 continue to
drive the current educational program and foster a culture of high aemert.

As an organic communitgur obligation is to anticipate and be responsive to the evolving
needs of our students as we prepare them for the twefitgt century.Our current goals
reflect.

Academic Goaland Evaluation of Progress

Goal 1 All childrenwill achieve proficiency in the core curriculum content areas mandated by
NCLB by 2014. Achieving or surpassing AYP will serve as the annual measure of progress

RBCS performance on statede assessments is thoroughly presentetl analyzednh Section
2.1.

We are strong proponents of@ata Driven InstructiorDD) model Wehave implemented and
refined interim assessment strategies over the past five yddrs.following assessment
milestone objectives have been developed to identify more specifiedit is needed to
support each child in meetingoal 1

Objective 1 Increase the achievement of students performing below grade level in
reading by one grade level over the academic year.

Multiple measures are used to evaluate growth in student achiev@nirhe assessment
tools include:
A Achievement Network ALincremental assessmenta sample of data and how
it converts to reteach strategies and a measure for student growth is included in
Appendix D, GPS To Student Success

A San Diego Quickirades K8

A Developmental Reading Assessment (DR#Jministered when San Diego Quick
results indicate below grade level performance

A/ 2tdzyoAl ¢SIFOKSNRa /2tftS3S wSIRAy3 !

A ACCESS testing of the ESL students.

0 18 students baselined in 2010
0 18 students testedn 2011met the required grade level increment
o 2 of 18 students tested in 201dchieved a perfect score.

The aggregate of these findings identified 25 students who have not progressed a full grade
level in reading over the 20101 academic year. These students are receiving additional
reading support in Basic Skills.

Objective 2 Increase the achievement sfudents performing below grade level in
mathematics by one grade level over the academic year.

The assessment tools include:
A Achievement Networlath incremental assessment tool
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A NJ ASK scores in Mathematics
A High school Algebra | final exam

A The AmericaDiploma Project State Algebra | exam

o0 2010 and 2011 results: 100% passed Algebra | on the American Diploma
Project State Exam.

o 2010 and 2011 placements: 14 students were tested, 12 placed in Geometry
Honors and 2 placed in Algebra II.

A RBCS gradeveloutcome assessment

Objective 3 Increase the percent of students achieving Advanced Proficient status on
the NJ ASK.

A This goal is being met. The results are presented and discussed in Section 2.1.

The aggregate of these findings identified 20 students tee not progressed a full grade
level in mathematics over the 20410 academic year. These students are receiving
additional mathematics support in Basic Skills.

Goal 2: All 4 and 8" grade students will achieve proficiency on the New Jersey
Technologcal Assessment for Proficiency and Integration (NJ TP

Objective T All students will complete developmentally appropriate projects in the core
content areas using a variety of software applications and-beted resources.

W Outcome 1: Allourth andeighth grade students scored Proficient or above on
the NJ TAPN.

W Outcome 2: A variety of technologpased student projects were completed and
showcased as performance tasks at school events including International Day
and the Sci/Tech Fair.

We arere-evaluating our approach to instruction in technology. While students are meeting
this basic skill set, we are planning to include more social media and virtual experiences
across the curriculum. This goal will bewerked.

Goal 3: All 8th grade studestwill produce a culminating performance task that
Qefponstratgs proficiengy inAone or more gf the,: core content areas, V\fith an emphasis on
SELI} YRAY3I UKS adudzRSyuaQ gl NBySaa 2F NBI
Objective 1 All students will participate in an internship assignment culminating in a
formal presentation in a career area aligned with their interests and aptitudes.

All of the eighth grade students were placed in internships that aligned with their individual
aptitudes and interests. These preferences were determined using abasbd modified
MyersBriggs interest survey. Students spent a minimum of 1 hour per weeakt@mvorking
with a mentor.As indicated in Table-4, survey data from sponsors was positi@eudents
performed all Work Place Readiness Skills with highest ratings. Emphasis was also on the
newly incorporated Financial Literacy Skills.
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Community partners agreed to host an intern in the upcoming year. Some offered to
sponsor more than one studéand some offered summer employment to agkgble
students. Feedbdcfrom these community partneiisas served to strengthen our program
and expectations for student performande.the period of this renewal, only 3 students in
72 placements werensuccessful in their placements and were reassigned in the school.
The Internship Program is a highlight of tHegade experience and of our Service Learning
Program. It is significant that 13 and 14 year olds are so successful in a model most
frequently assumed to be part of a high school or college program.

A Outcome: Internship placements are referred to CommunityEngagement,
Section 1.4 of this report.

Objective 2: All students will choose an area of high interest within the framework of the
NJ €CS to conduct a yelimg research project culminating in a presentation to the school
community in the spring of their graduating year.

A A Professional Learning Community has been established to design the eighth
grade Capstone Project for the 2012 sclool year.

Objective 3 As appropriate, students will complete the requirements for admission to
specialized high school programs.

A Outcomes over the past 5 years:

1 RBR Academy of Engering: 2

1 RBR Academy of Finance: 5

1 RBR Academy of Performing Arts:

o Creative Writing 5

o Dance: 1

o Drama 5

o Vocal Music: 1

RBR Photography: 2

RBR Commercial Art: 1

RBR Computer Assisted Technology: 1

RBR Advanced Via Individual Determination (AVID) Prog&atccepted 2010
2011

Objective 4 As appropriatestudents may elect to participate in academic programs
sponsored by outside organizations.

= =4 -4

A Outcomes over the past 5 years:

1 Stars Challenge at Monmouth University
0 51students completed the program

1 AT&T Hacemos High Tech Day
0 10students attended2010 and2011

1 Schomberg Young Scholars Program
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0 13 students attended in 2002009

The results support that RBCS actively seelentmuragestudents toparticipate in
ambitious cecurricular programs. Additional prograntsig yearnclude:
AMonmouth University Sciere Symposiurg 6 students
AGarden Stat®ebat League; 9 students

Goal 4: All students will demonstrate proficiency in a world language and familiarity with
its corresponding culture to foster communication and an appreciation of diversity.

Objective 1 Ninety percent of 8th grade students will be placed in the second year of World
Language based on the scores achieved on placement tests designed, administered and
scored by high school personnel.

Currently, our World Language instruction is the study of Spanish, with a single marking
period introduction to Italian or Chinese. The 90% goaattvancechigh school language
placementrefers to second year Spanish.

W Outcome: We have not reached th@0% goal over time. We have conducted a thorough
analysis of the factors contributing to this trend and have taken the following corrective
action steps:

GReviewed the placement test data with the high school and determined that our
curriculumis not in algnment with the test. In the past two years we have transitioned
to the NJ CCCS for World Languagkich measure skills and progress differently than
the more traditional model used at the high school.

Gdentified a need for more instruction materials. Heeare in place for this school year.

GNeeded to differentiate the instruction. We have reversed our grouping from eges
groups to grade level cohorts. We have introduced an elective to provide opportunity
for students to explore other languages withdaking instructional time from Spanish.

GAddressed the placement of Spanish in the master schedule to eliminate the problem of
students missing instructional time by leaving early for sports.

GContinuecurriculumarticulation meetings with the high school.

Objective 2 All students will demonstrate enhanced knowledge of diverse cultures by
researching and presenting at the International Day.

We have recently revised the measurement of outcomes to a quantitative evaluation of a
research and performance task.

W Outcome: For 2010611, all students received a grade of 80 or higher, or the equivalent in
GradesKi @ t NA2NJ @ SIFNBQ RIFEdGF g1 & FySOR2GIf @

Goal 5: All students will participate in a service learning activity that expands their
knowledge in the core curriculum content areas through practical experiences in the
community.

Objective I Every grade level will complete developmentally apprdpréctivities as
defined in the RBCS Service Learning curriculum.
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W Outcome: Service Learning grade is formally recorded on quarterly report cards.

W Outcome: Throughout this report, we have commented on our Service Learning Program
and activities. The sucss of the program is evident throughout the building in the form
of awards, plaques and letters of commendation. The most significant outcome is that
we live this belief in the culture of the school.

Goal 6: Healthy Habits of the Mind and BodyAll students will demonstrate awareness of
healthy nutritional choices and wellness activities.

Objective 1: Cultivate healthy eating habits by providing nutritious school meals.

W Outcomes:

A Won the Great American Salad Bar Grant, which allows us to proJvattaaa
lunch choice for students and faculty/e are tracking the number of students who
choose salad at lunch each day. Our data collection so far reveals that 70% of the
students have selected salad as a lunch choice. Ninetypercent of the studerst
who are eligible for free or reduced lunch choose salad for lunch at least 3 times
per week.

A Seventh grade won a UnitedHealth HEROES Grant. The grant supportéegouth
service learning initiatives addressing childhood obesity and healthy lifestyles. The
students used the grant to research and conduct the Community Health Fair.

Objective 2:Increase student involvement in fithess activities as part of their daily routine.

W Outcomes:
A28 LIy G2 dzaS (GKS t NSBAARSYy(fdessCAlyYy Saa
A All Grades # students were introduced to Yoga through the Physical Education
curriculum.
A The Milemakers walk at recess with the school nurse.

We are pleased with the progress we have made with this new initiative in contributing to
the developmat of positive lifelong habits, in light of current concerns with childhood
obesity and increasingly sedentary activities of children.

Additional Internal or External Assessments

Data has been provided in the discussion of the academic goals and olgective
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Programmatic Adjustments and Professional Development Activities

Programmatic adjustments and professional development activities are proposed as a result
of thorough analysis aissessmendatafrom multiple measuresThis approach has led to
the following changes in our instructional design for this year:

A Expaneédthe 90 minute blocks in Language Arts and Mathematics to five times per
week in Grades-8

A Expaneédthe Language Arts block in Grades t incorporate Wil SN & 2 2 NJ a K2 LJ

A Anexpandedarray of elective courses offered to Grade8 1 STEM and tharts.
Students selected one elective fromach cluster for each semester

In establishing our professional development gaaid programmatic adjustmentgoupled
with data analysis, we ammmitted tothe construct of the Professional Learning
Community. We realize the value of having teachers from ecossent areas working
together to develop initiatives. Using this framework, we have identified the following
professional development goals as outlined in our 2Q21Professional Development Plan:

Become more conversant with the national standards and the American Diploma Project as
we evolve our curriculum and instruction to prepare students with the knowledgeskitid
sets necessary for the 2tentury.

Analysis of the 2002011 NJ ASK writing task sconessused to identify a schoakide
student achievement goah writing.
o Develop a schoekide approach to the teaching of writing through participation by
lead teachers in the Columbia Teachers College Reading and Writing Workshop
Seies.

o In PLCs, teachers will practice applying the state rubric to writing samples to ensure
a common understanding of what constitutes good writing across grade levels and
contentareas.

0 This schoolvide goal will factor into the teacher evaluation model.

Revise Mathematics and Science @uia to reflect STEM with a more integrated approach
to the content areas.

Establish a Professional Learning Community to revise the Wortphiage curriculum to
align with the new methodology for instruction and assessment.

Establish a Professional Learning Community to focus on implementatiofi’ Gfettury
technology skills, including application of social media to instruction.

Provide traifng as appropriate on the new student records database modulesder to
ensure communication with parents and increased efficigior school operations,
including the grade book and the parent portal in the Genesis system.

On an orgoing basis through variety of activities d@miliarize faculty with AntBullying
mandates how to differentiate bullying from other incidengdequip them with
intervention strategies to support healthy chilidvelopment

Page |39



2.3 Culture of High Student Achievement

At RBCS wezalize that the level of student achievemenuisequivocallydependent on the
guality ofa healthy school culturéNe pride ourselves on providing a safe and nurturing
school where all children can flouristisitors frequently comment that you can febke
warmth and energy within minutes of being in the school.

We have discussed the instructional practices and their alignment with the mission and

beliefs extensively in earlier sections of this repdirts the messaging of this expectation

that is so critical tahe success @ dzNJ 4 OK22f X ¢S dzaS GKS GSNXY daaA
how strongly we invest dynamic. Some of the methods we have designed to ensure that the
message is delivered and recaiMaclude

Students and teachers complete the Kaleidoscope Profile and True Colors Inventory to

determine their learning style. The results give teachers and students essential information

about their talents and preferences. This helps teachers designitigtuction to

incorporate all children regardless of their own style. As an organization we know how to
capitalize on difference rather than allow it to create conflict. This is a key component to

our success.

It is a nonnegotiable professional expeigcta 2y 0 w. / { GKIFd S@SNEB (S|
in the school. We do not accept the more traditional approach of drawing boundaries
FNRPdzyR I 0SS OKSNDa NBalLRyaArAoAtAde oFaSR 2y =
Faculty meetings are conducted twice each month, areldesigned as mhugrofessional

development and information sharing sessions. It allows us to have regular-ictseak the

tenor of the school.

Daily community morning meetings provide an opportunity to celebrate chdiker
behaviors and evaluate unegptable incidents or infractions that do no align with our
expectations.

We expect all of the adults to model our values in their dealings with students and
colleagues, and continually remind the older students to model appropriate behaviors for
the youngpr children

All school activities are subsidized so that every child can participate.

We arevigilant that we arébeing inclusive of our wholeommunity when sponsoring
events or extracurricular activities. We address the hurdlexcuses)hat frequertly might
prevent parents or children from participatingve provide transportation, babysitting,
meals, help with completing paperwork, accés$ealth careprogramsg all to ensure
access to a fair and equal education for all children.

At the end of tle day, we depend on the administration and the faculty to be the
gatekeepers for this level of involvement. These are the components of caring it takes to
provide an education for the whole child.
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Teacher Evaluation and Instructional Improvement Strategies

In the original RBCS charter, the founders outlined the requirement for a performance
based teacher evaluation and compensation modélke original version of this model was
implemented in 2002Wehave been pioneers in tackling one of the mosinplexand
challenging issues public education. Whold that that performance should determine
how teachers are evaluated and compensated. It is affirming i years latethis

reform effortis soon to become standard practice for all public school edusah New
Jersey.

The model has beerevisedas the school evolved, and for the past two yearsihakided a

measure oktudent achievement for individual teachefBhis year we haveevelopeda

schootwide student achievementgoél2 ©6S Ay Of dzZRSR A y.Ehrliefin G§SI OK S
this report we identified a writing task as this gdal 201811 we took the first steps

toward including measures of student achievement in untested grades and content areas.

We will continue to wek on refining this complicated objective.

We use the Charlotte Danielson evaluation tool with extensidelyeloped rubrics. We

have recently put more emphasis on what we term targeted observations. These sessions

allow us to observe how areas identifigd2 NJ G S OKSNEQ A YLINRZSYSy i |
also allow us to collect information across teachers and grade levels on our-sakeol

instructional goals.

Regular reflection by teachers is an important part of our instructional process. We
encourage tachers to share their thoughts and observations on particular lessons with
their PLCs.

Reform requires larger effort on the part of all educators. We place a strong emphasis on
professionalism given the broad scope of responsibilities expected of alk &éachers. We

assume engagement well beyond the classroom and have designed our evaluation tool to

Ol LJGdzNBE (GKSANI £ S@St 2F O2YYAGYSyid G2 6KIFG g8

As mentioned earlier, we are redesigning our parent feedback survey. This information is
now part of the professionalism domain rating for individual teachers.

Observations of instructional practice aadalysis oktudent outcomedglirect professional
development of individual teachers, provide insight on the effectiveness of instructional
strateges andguide adjustments tdhe curriculum

Since 2002, wr modelhas linkedeacher performance to compensatiowe have

implemented this model with different levels of completeness depending on funds available
for salary increases. We are currently wioig to finalize this modelnd adopt the revised

model in policyOurintent is to expand the model to include our adjuncts and staff.

This processs outlinedin the PowerPoint presentatioincluded in Appendix GNe
presentedthis materialat the NewJersey Charter Schools Association Conference in April,
2011.The number ofollow-up requests to discuss the model further from conference
participants substantiatethe significarce ofthis work to our field.
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3. Organizational Viability

3.1 Compliance

RBC$ in compliance with federal and state statutes and regulations as compiled in the
recently developedNew Jerseyschool Board€harter Critical Policy Manual. These policies
are updatedor revisedperiodically to reflect the position of the Board of Tiesss or
mandates from the Department of Education

An administrative goal for 20112 is to capture all operations and best practices into policy
and includethemin the manual. This initiative will ensure the stability of the organization
and is includedn the Leadership Succession Plan.

This manual is currently being customized for RBCS in consultation with SEsauay, Inc.
The work is subsidized through a New Jersey Charter Schools Association Smarter Charter
Grant.

Enrollment Data forStudents wit Special Needs

All enroliment data, including Special Education and English Language Learners, is provided
in Section 3.3c of this document.

Delivery of Services to Students with Educational Disabilities
The goal for students with educational disabilitis$o support them in the least restrictive

environment.Sudents with educational disabilities have additional services and
instructional options available to them per their I.ETPe curriculum for students with
educational disabilitiess consistentvith the rigor ofthat offered in the general education
program. However, numerous instructional stratega®l modificationsare implemented
to ensure maximum individual student achievement.

TheChild Study Tean€CSTis composed of a school social werkschool psychologist and

the LDTC. The CB®&t school one day per weekor children with multiple needs beyond

the scope of the basi€STeview, neurological, physical, and psychiatric examinations were
conducted as recommended by the CST findiAgslitional support services include a

speech therapist, a physical therapist and 2 occupational therajstgond the

requirements of code, RBCS retained specific therapists to provide continuity of services for
individual children.

Instruction is providd by two teachers with Teacher Students with Disabilities
Certification.
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Instructional options include:

Resource room instruction

In-class support

Environmental accommodati

Curriculum adaptations

Assistive technology

504 Plansre developed aprescribed
Extended School Year (ESY) as require&.P.s

=4 =4 =4 48 -4 4 -9

Delivery of Services to Bilingual Students
ESL and LEP plans follow the guidelines outlined on the NJ Department of Education

website.

RBCS uses the IDEA Proficiency Test in Reading, Ofélritted Expression assessment
tool to establish language proficienand determineeligibility for ESL services.

Instructionis delivered toESlstudents through a combination of ptdut services and

increased levels of inlass support. The curriculum emphasittee state standards in the

respective grade levels with a focus on the acquisition of language artsEkdlsurriculum
iscomprehersive in that it include focus onacademis, need to improvend expand

a0dzRSy i Qa ol O]l ANBdzy R 1 Y 2 &datefy 8 $idfiructiofidR O dzf (i dzNJ f
materials and a close collaboration of the teaching teams insures universal access to

learning forall students.

As documented in the Academic Goals, SectionRBG Basadministeed the ACCESS for
ELLs tesfor four years. Outcomes show steady improvement and are useduae the
instructional design ofhe ESlprogram.

We are in consortium withél Bank Regional High School and share our NCLB Title Il funds
with them. Our instructional strategies are substantially aligned with theirs. This
collaboration results in success for our students when they advance to the high school.

Statewide Assessmerfrogram

Information about the Statewide Assessment Program, including the dagssesment
and participation, has been provided in Section 2.1 of this document.
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Internal Policies andProcedures forQudent Discipline

The expectations for student behavior are discussed extensively in Sectigafibuinding
tenet of the Charter requires that discipline be approached from a framework of

A prevention, with emphasis on a strong character education program,
A a comprehensivarray of childspecific remedies
A consistent consequences

All discipline actions are consistent with poli¢ye revised Harassment, Intimidation and
Bullying Policy 5131 was adopted on September 21, 20#llprofessional development
training was conductedn September 30, 2011. The Code of Conduct stresses prevention
through strong character development, child specific remedies for misbehavior, and
consistent consequences.
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Red Bank Charter School Parent/Student Handti 2011

EXPECTATIONS FESRIDENBEHAVIOR

Red Bank Charter School students are expected to behave and conduct themselves in a manner that
will contribute to the development of an orderly community of learners.

We believe that positive student attitude and positive behavior aredteynents to effective
learning. It is important to teach students that their attitudes and actions can be directly related to
their academic success.

With support and assistance from school staff and family members, all students have the capacity to
demorstrate actions that build an effective school culture and enhance individual learning.

CODE OKXONDUCT
Each class will generate a list of acceptable behaviors for their students.

School is about learning. Disruptions stop the learning process for bostudent and the class. As
a result, the student creating the disturbance will make up that lost learning time.

In addition, the teacher will discuss the situation with the student and suggest ways of improving
the behavior. The teacher will also discusStha (i dZRSy 1 Qa o0 SKIF @A2N) gAGK (KS
their weeklyCharter Chat.

NON-NEGOTIABLBEHAVIORS

Actions Consequences
Putdowns or disrespect Recess time withheld
Destruction of property *Contribution/reparation
Harassment, intimidatiorhullying See Policy in Appendix A
Physical disrespect or violence Suspension
Making threats Police action
Horseplay Recess time withheld
Stealing *Contribution/retribution
Weapons Police action
Cursing or vulgar language Recess timavithheld/contribution

Three occurrences: Saturday School

Skipping or leaving school Saturday School
Food or drink in class Confiscated by teacher
Unexcused tardiness Home visit to parent/guardian
Use of drugs/alcohol Police action/drugscreening

Students will be required to make a contribution to the community that compensates for the action. Certain actions will
require contribution time which will be served in Saturday School. Parents will be notified in advance if this action is
necessary.
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School sugension and expulsion numbers

In four years, we have reported three EVVRS incidents. We do not endorse the practice of
out of school suspensiornstead, we assign Saturday School. We do exclude stufilents

the classroomf necessaryo continue instruction to the rest of the class and provide a
supervised independent work arefa the history of the school, there have been no
expulsion proceedings.

Health and Safety

The numerous mandated professional development sessiealted to health and safety
are conducted annually by the School Nurse and/or appropriate resouPegscipation is
documented and maintained on file.

The Prevention and Treatment of SpeRelated Concussion and Head Injuries Policy No.
5141.5 was added on September 21, 201dnd professional development training was
conducted on September 30, 2011

All required safety inspections of our facility are conducted annually. We have received the
appropriate certifications or notifications that we are in cpllmance. All documentation is
posted or on file as appropriate.

Fiscal Accountability

Evidence otomplianceand fiscal accountability is providéd Section 3.4 of this document.

Master Schedules

Master schedules are provided Appendix=for all homeroans, K8, which reflect

instruction in all core content areas. Grade8 éclude an array of electives in Fine and
PerformingArtsand STEM in compliance with tB®E directivencouraging student choice
in the areas in which they have interest. Additidpasamples of Special Education, ESL and
Basic Skillscheduleshave been provided documenting compliance with spguigdulation
mandates.
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3.2 Governance and Administration
Key Organizational Challengesid Governance Issues

It is significant that the@rganization as a whole has not had any substantial stakeholder
complaints. We credit this to our practive approactand schoclwide open door policy.
We are continually soliciting input and feedback from the commuyrasydiscussed and
evidencedextensively in Section 1.4 of this report

Ourmost substantiabrganizationalssues were challenges that carried over from the
previousrenewalperiod. The followinghallenges have been resolved:

A consequence of the BOT divioleerthe buildingpurchase and renovation resulted in an
investigation which led to a substantial fine levied by the DOE. Under the current board and
administrative leadership, the following actions were taken:

(O]

The criteria outlined by the DOE necessary to qualify for aataoh in the fine were
met, and the fine was substantially reduced.

A settlement was negotiated with the two major creditors.

The reduction to the operating budget due to the fine was absorbed without impact
on the instruction, personnel or programs.

e Q)

Repesentatives from the BOT and the school administration in conjunction with the school
attorney developed the conditions of a Consent Orddrisaction settledthe longstanding
lawsuit from the Red Bank Board of Education.

In response to anplonged campmn to discredit Red Bank Charter School by Red Bank
Borough and district stakeholdefl@BC$8onducted a publiawareness initiative. Arough
community forumsRBCpresentd factual information about charter schadnd charter
funding and publicizedteadily improvingstudent achievement result§he Board and
administration aligned thechoolcommunity in accepting this positive approach rather
than choosinga defensive response to the negative campaign

A formal Grievance Committee is in place as neguby policy. In the fivgear span of this
renewal application, there was a single parental complaint that was processed through the
Grievance Committee and was addressed and documented to the satisfaction of the school
attorney.

RBCS Foundation-sstablished in2008 Per regulation, it is a completely separate entity
from the school with no crossver of leadership.

hyS 2F (KS a0OKz22ftQa 321 fa Aa (2 0SS 2dziaLiz|Sy
Thiswas challenge by a stakeholdewhichled to editorials and public comment. The BOT

and administration met with the involved stakeholders to listen respectfully to their
comments, andook action as appropriate.

The administration, working with the board president and the school attorney, took the
adion necessary to be in compliance with the directive of the Office of Investigation
regarding the status of a Trustee.
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Assessment of Governance

In the period of this renewal, the academic stature of the scinaal steadily increased. The
BOT has been engaged with the administration and faculty in curriculum and programmatic
adjustments, which led to improved student outcomes.

The efforts to maximize the use of the facility to support the education of the wttuld

are commendable. Particularly significant was the completion of the kitchen project, which
allows us to launch our thouse meals progranT.he fiveyear facility plan demonstrates
foresight necessary to maintain two centuoid buildings.

There havébeen a minimal number of audit recommendations during the timeframe of this
renewal.When necessary eorrective action plan was completgiiled as requiredand
measurements were put in place to make the adjustmeiitse current fund balance

reflects pudent and conscientious financial decision making.

There have been no challenges to or lack of compliance with policy.

The personnel initiatives have included adopting a contract and an evaluation protocol for
the Charter School Administrator, and theview of a draft succession plan. The BOT has
been actively engaged in overseeing the performabased evaluation and compensation
model for teachers and endorses its expansion to include all school pers@ummitting
these initiatives to policy contrilies to the ongoing stability of the organization.

Although the BOT functions in committee structure, it is important that all board members
have an overview of the operations of the schtmpromote cohesiveness across the

board An orientation progranwill be prepared and available to new members beginning
with the 2011 appointments.

It is an ongoing challenge to maintain the BOT at full member3hig level of recent public
interest in charter education and the ranking of the school should servelfowith
member recruitment.
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3.3 Enrollment and Demographics

The student records information system recently implemented at RBCS is Genesis, which
articulates with thdocal regionahigh schoalData sources that verify enrollment and wait
list information are NJ Smart enroliment data, NJ ASK number of students testeplpil
funding and the January 15 submission to the DOE of lottery outcomes and wait list
information. The informatioracrossmultiple sources is consistent.

Enrollment Trends

Over the past three years, the school is consistently enrolled at or above 96%. If there are
seats available, they are typically in the upper grade®, 6

Wait list data indicates that the demand exceeds the 20 seats available per grade in Grades
K throudh 5and in Grade 7

Wait List¢ 3 Year History

Grade 2009 2010 2011

10 11 12

K 19 20 7
1 12 18 11
2 16 10 11
3 4 16 10
4 11 5 7
5 3 6 2
6 1 1 0
7 3 0 3
8 1 0 0
Total 70 76 51

Overthe last four years (20008 through 2016€11), the majority of the students whteft
the school (82%) move out of district; a small number who leave (14%) transfer to the
district school. Students whose families choose the charter school remain at chahtss
the family moves, indicating a high level of satisfactibims information is captured by
grade level over time in the following mobility charts.
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200708 Mobility by Grade and Total School

Maximum Mobility
Grade Allowed 10-15-07 Losses Reason for Loss  Gains 6-30-08 Rate
K 18 18 0 0 18 0.0%
1 18 18 0 0 18 0.0%
2 18 18 1 Moved out of district 1 18 11.1%
3 18 18 0 0 18 0.0%
4 18 18 1 Moved out of district 1 18 11.1%
5 18 18 0 0 18 0.0%
6 18 15 0 2 17 13.3%
7 18 18 0 0 18 0.0%
8 18 18 0 0 18 0.0%
Total 162 159 2 4 161 3.8%
200809 Mobility by Grade and Total School
Maximum Mobility
Grade Allowed 10-15-08 Losses Reason for Loss Gains  6-30-09 Rate
K 18 18 2 Moved out of district 2 18 22.2%
1 18 18 2 Moved out of district 1 17 16.7%
2 18 18 0 0 18 0.0%
3 18 18 1 Moved out of district 0 17 5.6%
4 18 18 0 0 18 0.0%
5 18 18 1 Moved out of district 0 17 5.6%
6 18 18 1 Transferred to district school 1 18 11.1%
7 18 17 3 Moved out of district 1 15 23.5%
8 18 18 0 0 18 0.0%
Total 162 161 10 5 156 9.3%
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200910 Mobility by Grade and Total School

Maximum 1015 Mobility
Grade Allowed 09 Losses Reasorfor Loss Gains  6-30-10 Rate
K 20 20 2 Moved out of district 1 19 15.0%
1 20 20 0 0 20 0.0%
2 20 20 2 Moved out of district 2 20 20.0%
3 20 20 0 0 20 0.0%
4 20 20 0 0 20 0.0%
5 20 19 1 Moved out of district 2 20 15.8%
6 20 19 2 Moved out of district 0 17 10.5%
7 20 20 2 1 moved out of district 2 20 20.0%
1 transferred to district school
8 20 15 1 Moved out of district 1 15 13.3%
Total 180 173 10 8 171 10.4%
201011 Mobility by Grade and Total School
Maximum Mobility
Grade Allowed 10-1510 Losses Reason for Loss Gains  6-30-11 Rate
K 20 20 0 0 20 0.0%
1 20 20 0 0 20 0.0%
2 20 20 1 Moved out of district 1 20 10.0%
3 20 20 1 Transferred to district school 1 20 10.0%
4 20 20 2 1 moved out of district 2 20 20.0%
1 transferred to district school
5 20 20 0 0 20 0.0%
6 20 20 1 Moved out of district 2 21 15.0%
(a)

7 20 17 1 Transferred to private school 1 17 11.8%
8 20 18 0 0 18 0.0%
Total 180 175 6 7 176 7.4%

(a) Obtained DOE permission to exceed class size
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Student Attendance

As evidenced by the data in the chart below, the attendance across the school is consistent
by grade and is excellent overall.

201011 Attendance

Grade Annual Average
K 95.7%
1 97.8%
2 96.1%
3 95.9%
4 95.9%
5 97.8%
6 97.2%
7 95.9%
8 96.9%

Total 96.6%

Student BodyDemographic Data

As mentioned in the Introduction, despite the limitations of the lottery recruitment efforts
have resulted in a diverse student body.

RBCS Demographics, Percent of Total Students

English as
Economic Second Special
Year Gender Ethnicity Disadvantage Language Education
Male Female Asian Black Hispanic White
201112  49% 51% 3% 18% 32% 46% 42% 9% 12%
201011 51% 49% 4% 19% 29% 48% 41% 11% 14%
200910 49% 51% 3% 20% 29% 48% 38% 14% 9%
200809 51% 49% 3% 21% 31% 45% 39% 18% 11%
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3.4 Fiscal Solvency

Adequacy of Fiscal Plan

The RedBank Charter School (hereafter RB&$hually adoptan operating budget.

Instructional expenses historically have exceeded the 60% minimum level requirement for

the general fund. The RBCS has utilized the Asbury Park Information Technology Center
software since 1999 which is approved by the state forzatiion to be in compliance with a

fully implemented GAAP accounting system. The RBCS annually undergoes an independent
audit by an approved CPA as required by law. Since opening the doors in 1998 the RBCS has
remained solvent and has never had a defitibperations.

Fund Balance

For the year ended June 30, 2011 the RBCS had an unassigned fund balance of $167,493.
This represents an increase of $113,803 over the previous fiscal year end. The RBCS has
increased its unassigned fund balance from the yeated June 30, 2008 by $159,748. An
eight (8) year analysis of fund balance can be seen in the Comprehensive Annual Financial
Report (CAFR) at Exhibi3.J

Comprehensive Annual Financial Reports (CAFR) and
l dZRAG2NRA al yFr3aSYSyid wSLE2NIa o! awv

The most recet CAFR and AMR for the year ended June 30, 2011 were completed on
September 27, 2011 by the audit firm of DAK CPA, David A. Kaplan, CPA, RMA auditor. The
audit opinion expressed an unqualified opinion on the financial statements, which is the
highest asgrance an auditor can render. The RBCS has consistently achieved an unqualified
opinion on the financial statements. The CAFR and AMR are included with this submission
as evidence of the RBCS solvency and adherence to both internal controls over financia
reporting and compliance with applicable laws and statutes of the State of New Jersey.

The AMR indicates that there are no findings or recommendations as of June 30, 2011. The
two recommendations that were referenced as of June 30, 2010 have been sfudlyes
implemented. A corrective action plan which outlined the findings and recommendations
from the June 30, 2010 AMR were adopted by the Board of Trustees and successfully
implemented by the finance office during the year ended June 30, 2011.
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GAAPAccounting System
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accounting record keeping. The APITC is a full functioning accounting software package that
complies with all aspects of Generally Accepted ActingrPrinciples (GAAP) as prescribed

by the State of New Jersey, Department of Education. The accounting system permits the
RBCS to operate a complete encumbrance accounting system which requires a purchase
requisition submission and approval prior to @mcumbrance for an order of goods or

services being made and a purchase order being issued.

The system permits the RBCS to record the 108 line item approved budget and track all
revenues and appropriations on a daily basis. Subsidiary ledgers for réesiptaies and
disbursements/expenditures are integrated into the general ledger for immediate
journalizing as needed.

Internal Controls and Procedures

Procedures are in place for all aspects of the RBCS financial records. As previously
mentioned there isa complete encumbrance accounting system operating which requires
approval of all purchases for goods/services prior to any actual purchase.

Monthly finance committee meetings and Board of Trustee meetings ensure that all
disbursements for goods and semscare presented at the committee level for detailed
review and then to the complete Board of Trustees upon the recommendation of the
committee review. Board Secretary Reports are submitted to the finance committee and
Board of Trustees for detailed reweat the committee level and approval by the Board of
Trustees at the recommendation of the finance committee. The Board Secretary reports
are submitted to the County Office on a quarterly basis.

All budget appropriation transfers and budget modificasaare presented to the finance
committee for detailed discussion and review prior to recommendation to the full Board for
approval.

Monthly bank reconciliations are prepared by the Business Administrator (in lieu of having a
Treasurer of School Moneys) whiis verified to the Board Secretary Report on a monthly
basis. All reports are accessible for detailed review by the entire Board at any time.

Monthly budget summary reports which summarize the original budget, modified budget,
expenditures, encumbranseand balances remaining are provided to the finance
committee for review.

Mortgage and Supporting Asset

The RBCS currently has two outstanding mortgage loans which are paid on a monthly basis.
The outstanding balances at June 30, 2011 were $2,929,B%& Building and

Improvements appraised value totaled $4,655,800 based upon the last appraisal completed
March 31, 2009. A new appraisal is planned on being completed during fiscal year 2012.
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The net value of the Building and Improvements at June 301 2@&r depreciation in
accordance with GASB 34 requirement is $3,815,155.

Five Year Fiscal Plan

The outlook for the RBCS looks bright. The fiscal responsibility shown in the past is the
stepping stone for the future at RBCS. Community involvement inenRed Bank Charter
School Foundation and the CCO groups through fund raising efforts provide a stable
environment for both facility upgrades as needed and instructional equipment support.
Although neither is relied upon when budgeting, both groups mtewnvaluable financial
support and service throughout each year to the RBCS Community.

The current level of funding being received by the RBCS will not only enable the RBCS to
continue to meet the 60% Instructional requirement for the next five yearsablliprovide

the necessary supplies, equipment, experiences and materials that the RBCS students, staff
and community thrive on.

The following detailed financial documentation is provided in Appendix G:

Budget summary, narrative and cash flow for figesr 201112
l dZRAG2NRA al yFr3aSYSyid wSLE2NI F2NJ @8SFN SYyRSR
Projected budget summary, narrative and cash flow for fiscal year-2812
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3.5 Facilities

Facility Maintenance Plan

The building dates from the last half of the nineteenth century, and the Board of Trustees is
aware of the importance of having a maintenance plan and providing for its execution
appropriately in the operating budget. There is a five year maintenancéyau#n in place.

The project to replace the roof was put out to bid as required leganin October,2011.

While future plans include condung a feasibility study on facility expansion, as covered in
Section 4.2, the building adequately supports therent educational program and can
absorb the proposed addition of a pkeclass.

Facility Expansion Plans and Related Budget

There are no current or projected plans to expand the facility.
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4. Five'Year Planning

4.1 Projected Enrollment
RBCS Projected Enholent ChartWith No Expansion

Grade 201213 201314 201415 201516 201617
K 20 20 20 20 20
1 20 20 20 20 20
2 20 20 20 20 20
3 20 20 20 20 20
4 20 20 20 20 20
5 20 20 20 20 20
6 20 20 20 20 20
7 20 20 20 20 20
8 20 20 20 20 20

Total 180 180 180 180 180

RBCS Projected Enrollment Chavith Expansiorto Include a PreK

Grade 201213 201314 201415 201516 201617

PreK 20 20 20 20 20
K 20 20 20 20 20
1 20 20 20 20 20
2 20 20 20 20 20
3 20 20 20 20 20
4 20 20 20 20 20
5 20 20 20 20 20
6 20 20 20 20 20
7 20 20 20 20 20
8 20 20 20 20 20

Total 200 200 200 200 200
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4.2 Projected Plans

Goal 1.PreKindergarten Program

Researchsolidlysupports the importance of an academic B¢grogram. Parents of RBCS
have indicated their strong preference for their children to begin their formal education in
the charter environment, which eliminates the nefmt a program and school transition.
The program design at RBCS is that all children, both ESL and-Epegikimg, participate in
the same learning experience. Data collected during our Kindergarten Realtiiesive,
conducted for the past three yesias part of our Summer Institute, affirms the merit of a
duaklanguage experience prior to starting Kindergarten.

The original charter of RBCS endorses the concept that siblings have the opportunity to
attend the same school. Introducing a Ffgrogramhas been a goal for a number of years
We are familiar with théOErequirementsfor PreK, have investigated the acceptable
curriculum optionsattended technical training sessioasd are prepangto submit our
applicationfor review and approval.

Goal2. Extended school year/wraqaround school year

Our conviction, which is supported by substantial evidence, is that redistributing

instructional time over 12 months will better support the academic and social/emotional
development of our student populatiori-or 11 years, we have offered av&@ekacademic

summer program where students in creage groups participate in experiential learning
workshops. Language arts and mathematics lessons based on the NJ CCCS are incorporated
into each workshop through actty-based learning.

End of school year student achievement scquemvide the framework fobaseline data in
reading and mattior the Summer InstituteScores from early fall assessments are used to
evaluaterecidivism rates in reading and matit determine program effectiveness.

These quantitative measures as well as anecdotal data from all stakeholders over eleven
Summer Institute sessions support the academic and social benefits of this program. Over
the past 5 year$5% of our student populatiohaselected to participate in this optional
program.

The next stepsii pursuing this goal using the findings from the Summer Institute will
include:

1. Designing the twelwenonth sclool year program and curriculum

2. Determine funding feasibility, includirgupporting personnel, transportation and facility
costs

3. Design the edistribution of school days overtaelve-month calendar

4. Continuouslynform andsolicitinput our stakeholders, particularly the parents

Goal 3. Support the Performing Arts and PhysiEalucation Programs

Since the day the doors opened at RBCS, regardless of available funds, we have maintained
our commitment to providing learning opportunities in the Fine and Performing Arts for all
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children. A hardship at our school is the lack of periiog arts space and our dependence
on external venues.

Similarly our physical education and sports programs are restricted by the lack of a gym.
Ninety-three percent of our students in GradesBgarticipate in athletics despite the lack

of a home couror field. We are committed to ouHealthy Habits of the Mind and Body
initiative, whichfocuses on cultivating healthmutrition choices and to addressing the
national concerrabout childhood obesityObesity is combated in two ways, physical fithess
and nutrition. Space for exercise programs and equipment is imperative to reach this goal.

We need to explore options for a dependably available space for performing arts and
physical education activitie®©ur research will include the possibilities of lease, purchase or
renovation to our current facility.

Goal4. DevelopStudent Performance TrackinQatabase

Use newly implemented Genesis student information system to build a comprehensive
database to trak student performance on multiple assessment measures over films.is
consistent with our growth model for individual student achieveméiis also important as
we tether teacher compensation to student outcomes.

Goal 5.Revisitthe goalstated in ou ninth year renewalto become an International
Baccalaureate World School to offer theiRvary Years Programme.

While funding was a significant obstacle to pursuing this goal during the past five years, we
now have an opportunityo partner with Red BanRegional High School on this initiative.

The high school now has an IB program and is eager to articulate with an elementary school
that would prepare students to segue to the secondary level of this curriculum.

Five Year Facility Plan

See the PowerPointrpsentation in Appendik which outlines the Five Year Facility Plan.

Plan for Maintaining and Improving Parental and Community Involvement

We are always looking for ways to maximize our communications with our parents and to
get the good news abowtharter out to the community. Building on the activities currently
in place, plans include:

1 Offer a series of learning workshops for parents to keep them informed of current
curriculum and instructional strategies.

1 Provide parents with access to the elemtic gradebook so they can monitor their

OKAf RQa LINRPINBEaO®

Use our newly updated website as a Fiale communications resource.

Offer a series of information sessioms the goals proposed in the Renewal Application

for RBCS stakeholders.

In our initiatives to reach out to the community, we will continue to be conscientious in
seeking representation from all diverse groups in our population to give everyone an equal
voice.

1
T
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Closing Reflection

We have prepared a very compreheresanalysis bpages and pages of data and program

outcomes. The findings substantiated what we know: RBCS is a very successful, innovative
school with high student achievement and a healthy school climate. It verifies that we have

a stable enroliment, that we are famcially solvent and that we can demonstrate what is
GSNX¥YSRZ GFARStAGE (2 GKS OKINISNE®D® LYy NBTFESC
most intriguing.

Thirteen years ago, our Founders outlined some very radical changes for public education.

They insisted that:

AL O2RS aK2dzZ R y20 RSTAYS | OKAf RQA& 7Fdzd dzN.
1 All children must be challenged and supported to reach their fullest academic potential

with none left behind

Behaviors we expect of students must be modeled continuously by adults

Instructional time must be responsive to the educational and social needs of students,

not to the limitations of a contract

Theremustbe a constructive, not punitive, approach to discipline

Educational resources abound if we partner beyond the schoake wils

Excellence in teaching should be recognized and rewarded through an evaluation

system based on performance, not credits and time

Ity 6S RSY2Yy&aiNl 4GS aFARStEAGE G2 GKS OKIF NI SNE
implemented and refined each of theseforms. More importantly, it is because we ground

our decisions consistently in the clear message of the chatehjldcentered model that

we have met with such strong success.
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We are confident we will be awarded our renewal and propose thatagkle our new
goals with the spirit of innovation and tenacity our Founders modeled.

Our task is to prepare our children for the opportunities and challenges of tHe&itury.
We have to consider program and calendar adjustments, expand applicatiteshoblogy,
foster global partnerships, and provide virtual learning activigiedl at a pace we have yet
to experience.
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Appendix A
Grade Level Curriculum Summaries

Red Bank Charter School
First Grade Curriculum Summary

Language Arts Literacy

It is not enough to simply teach children to read; we have to givegbermathing
worth reading. Something that will stretch their imaginatiessmething that will
help them make sense of their own lives and encourage them to reach out towg
people whose lives are quite different from their ovifatherine Patterson

At RBCSwe celebrate our students as authors and storytellers each day throug
and diverse language arts literacy program. Our comprehensive curriculum pay
attention to the development, application, and assessment of the essential litera
skills of readimy, writing, speaking, listening, and viewing.

Students irFirst Gradewill work towards mastery of the following skills:

l

1
1
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discriminating sounds / rhyming / short and long vowels / letter recognition /
blending.

recognizing consonant blends and dignsap

learning about antonyms, synonyms, contractions, inflectional endings, pluri
compound words and suffixes

applying their knowledge of sound / letter manipulation to build words and
sentences

predicting, summarizing and drawing conclusions.

understanohg word segmentation

distinguishing between reality and fantasy

writing legibly

identifying declarative, interrogative, and exclamatory sentences using corre
capitalization and punctuation.

recognizing the use of parts of speech (noun, verladjadtive)

spelling applications for grade level

expanding sentences using more precise language

inserting details and missing information

evaluating and revising (first draft, proofreading, final draft)

sharing orally and listening

participating in word widy for emergentietter name and within worgaders and
writers

creating stories through writeros
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Mathematics

Pure mathematics is, in its way, the poetry of logical idesgdbert Einstein

Developing children’s thinking starts with instruction that helps build on and

strengthen their intuitive thinking so they will have a strong conceptual understg
of mathematics. At RBCS, we focus on the mathematical skills we teach and or
childrenthink about these ideas. This is accomplished through an investigative,
handson approach to mathematics. Early math instruction allows the child to ac
construct number concepts and place value foundations and applications. This
basis for stdents who are engaged in their lessons and who have the strong

foundation for their own mathemati&tudents are expected to communicate thei
findings by speaking, writing as well as applying mathematical thinking to daily

Students irFirst Gradewill work towards mastery of the following skills:

using vocabulary words related to number operations

recognizing patterns (making and continuing)

performing problems with addition (facts to 18, 2 digib regrouping)
performing problems with subtraah (facts to 18, 2 digit no regrouping)
understanding concepts of time (to the hour and half hour)

understanding concepts of money (penny, nickel, dime, quarter, recognition
value of a group of coins)

identifying fractional parts (1/2, 1/3, 1/4, tgmize as parts of a whole, read an
write)

working with measurement (length, weight and capacity)

identifying shapes (solid and plane figures)

understanding place value (numbers to 100)

reasoningsdroblem solving (word problems using addition anditraction

= = =4 =4 -8 -4 -9

= =4 -8 9
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Science

The important thing in science is not so much to obtain new facts as to discover new ways of thinking about ther

~William Bragg

Children are curious about the world. They ask questions and seek answers so that
can understand how things work. At RBCS we believe that science is a way of looki
the world and seeking explanations so that we can understanit dypevates. Students a
actively engaged through inquibased, handsn, mindson activities. This allows our
children to achieve different degrees of understanding and learn science in diverse
depending on their interests and strengths. It s alay of solving problems and using
the solutions to explain why things happen as they do.

Students irFirst Gradewill work towards mastery of the following concepts:

1 understandingVing and nodliving things including the life cycle of the frog and
butterfly

1 describing forest, wetland, ocean and desert habitats including how plants and a

live in the habitat, get food, and protect themselves

describing the four seasons

observing mattehow we describe objects around us.

movement and soundhat is speed? what do magnets do?

understanding energy and where it comes from

investigatingearth's land and water including rocks, soil, fresh and salt @watehow

they are important

1 describing space and technoleting difference between the day and nigkyt
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Social Studies

History with its flickering lamp stumbles along the trail of the past, trying to reconstru
its scenes, to revive its echoes, and kindle with pale gleams the passion of former d
~Winston Churchill.

At RBCS we empowenur students to become good citizens in a global world through
culturally rich and diverse environment. Our curriculum is uniquely structured to fost
knowledge, values, attitudes, and skills that are required of active, involved citizens.
Tolerarce and respect for the opinions of others is stressed as a responsibility in beq
a good citizen of a culturally diverse, democratic society. Our program also provides
ample opportunities for students to examine their attitudes and beliefs conceniaig s
conditions in the world today and within their community.

Students irFirst Gradewill work towards mastery of the following concepts:

1 understanding our worthe study of maps, globes, directions, land and water

1 describing where we liveur neighlorhoods, community and around the town

1 understanding community and the different groups that a person can belong to
including family, school and country

investigating jobs in the community

learning about the United States; consisting of fifty individuatiest

understanding the First People in Ametiearning about the past
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Physical Educationand Health

Physical fitness is not only one of the most important keys to a healthy body, it is the
of dynamic and creative intellectual activitydohnF. Kennedy

At RBCS we challenge all children to live an active, healthy, and productive lifestyle
provide our students with the knowledge to make responsible decisions related to th
health and welbeing. Experiences and learning activities areiplex which give
students the opportunity to integrate this knowledge into everyday life. We provide 3
balanced program comprised of individual skill development, spatial and body awaré
competition, and healthy lifestyle choices. During physical détrcalasses an emphasis
is placed on initiative games which require cooperation and team work to succeed r;
than competition.

Students irFirst Gradewill work towards mastery of the following skills:

1 summarizng strategies to prevent the spread of common diseases and health

conditions. (ex: hand washing, do not share utensils, cups, clothes, etc.; sneeze

cough properly).

differentiaing among the characteristics of strangers, acquaintances, and trusted

describng safe and appropriate behaviors/touches.

determinng possible causes of conflict between people and appropriate ways to

prevent and resolve them.

1 explaining the meaning of character and how it is reflected in the thoughts, feeling
and action®f oneself and others.

1 identifying types of disabilities and demonstrate appropriate behavior when intera

with people with disabilities.

explaining why medicines should be administered as directed.

explaining effects of tobacco use on pensbhygiere, health, and safety and why it i

harmful to nonsmokers.

distinguishng the roles and responsibilities of different family members.

compaing andcontrasing the physical differences and similarities of the genders.

demonstrahg changes in time, force, and flow while moving in personal and gene

space at different levels, directions, ranges, and pathways.

explaining the difference between offense and defense.

demonstrahg basic activity and safety rules and explain how theyrdaute to

moving in a safe environment.

1 explaining what it means to be physically fit and engage in moderate to vigorous
appropriateactivities that promote fitness.
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Technology

The great thing in the world is not so much where we stand,valsat direction we are
moving. ~ Oliver Wendell Holmes

At RBCS we are preparing our students to succeed in a highly technological world.
Beginning in Kindergarten, our students receive direct instruction in the area of
technology. This instruction ontinued into our classrooms where technology is
interwoven throughout our curriculum. Using computer applications and technology
our students conduct research, solve problems, improve learning, achieve goals, an
produce products and presentatiansoss all curricular areas.

Students irFirst Gradewill work towards mastery of the following skills:

keyboarding home row and special keys

identifying hardware monitor, keyboard, printer, mouse, CPU, CD drive
distinguishing between hardware andtware

logging in independently

entering / exiting programs

dragging / dropping

using a word processor

learning to save files

using the toolbar

efficient use of the mouseaight/left click, double/single click
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Visual and Performing Arts

The arts arean essential element of education, just like reading, writing, and
arithmeticémusic, dance, painting,
human understanding and accomplishmeltiltam Bennett, Former US Secretary
of Education

At RBCS we bekve all children possess talents that must be cultivated. To this
we are committed to making sure that the arts are valued as an essential comp
the learning experience not as an extra. We ensure that our children have expa
both the histdcal and performance perspective in dance, music, theater and vis
arts.

Students irFirst Gradewill work towards mastery of the following skills:

1 Discovering and exploring how living things and literary works influence
musical compositions

1 comparing and contrasting stories, music customs of cultures represented w
the school community and discowrey how different countries/cultures use
musical dance for special days or celebrating events

1 increasng rhythmic/melodic ability using a vateof instruments while
creating/interpreting musical compositions

1 singng songs using vocal and rhythmic accuracy and adding body movemel
(dance) if desired

1 descriting how composers/performers use instruments/voices, scenery, cost
choreography tareate musical works

1 developng and appling music terminology when discussing or identifying a
specific element of music through song or instrumental example

1 aurally and visually identifiyg and discusag characteristics and motives in a

musical work oisong

discusgg and role playings a whole group a solution to a problem situation

experimening with various methods efmotionthrough movement, facial

expression, and voice.

9 taking on the role of known story characters and using objects and costume

addto the effect.

understanohg the differences in cultural representation.

analyang and asse#yg the traditional and modern forms of dramatic expressi

discusfng various art forms

respondhg to artworks with empathy

identifying primaryandsecondaryolors

exploiing the fundamentals of drawing including: figures, animals, landscape

with a variety of drawing media, including pencil, charcoal and pastel

developng painting skills, exploring painting techniques, composition, color 3

a variay of painting styles

being aware of and appreciag art as an expression of cultural diversity

understanishg and applyng art that communicates ideas and feelings

recognizng painting styles and genres

exploiing, identifying and experieriag a variety @ different art material$ such

= =4

= =4 -8 -8 -9 -9

=

= =4 =4 -4

Page |67



as crayons, color pencils, markers, and paint

Character Education

Our character is what we do when we think no one is lookitd). Jackson Brown,
Jr.

Through the implementation of a formal character education progranchildren
are provided with the necessary skills to interact peaceably with one another arn
other members of society. During the school year, children focus on ten charac
education values with one value assigned to each month of the school yearthén
umbrella of respect and responsibility the values incluaeperation, persistence,
citizenship, tolerance, humor, courage, friendship, honesty, empathy and self
discipline.

Students irFirst Gradewill work toward mastery of the following skills:

assunng responsibility for own actions

spealing and listeing at appropriate times
demonstrang effort

respedng rights, feelings, and property of others
interactng well with peers

working cooperatively in peer groups

resohing conflicts appropriately

appreciang humor and usg when appropriate

is truthful and honest

taking appropriate risks
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Service Learning

You must be the change you wish to see in the world. ~Mahatma Ghandi

At RBCS, we believe that all children should become responsible citizens exemplify
the values of respect and personal responsibility. Through our comprehensive Servi
LearningProgramin grades K8, students discover much about themselves and their
talents in the context of a community of people. Children have ample opportunities t
complete schoelide and classroom service learning activities. Additionally, students
the uppergrades also have individual internship experiences.

Students irFirst Gradewill work toward mastery of the following skills:

1
1
1

demonstrang attitude of sharing
participaing in class and school level projects
taking initiative to contribute to school, local, state and global community projects

English as a Second Languze

If we are to achieve a richer culture, rich in contrasting values, we must recognize the
gamut of human potentialities, and so weave adesigrary social fabric, one in which eac
diverse gift will find a fitting place-Margaret Mead

At RBCS we believe that all children have a righb&mome competent in speaking, readit
writing, and comprehending the English languayée have createa unique program to
provide the instructional support needed for LEP students to master the English langu
to participate effectively in the general education program as quickly as possible

Students in First Grade ESL will work toward mastefrthe following skills:
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usingEnglish in the classroom and socially to communicate
identifying all letter sounds and use them correctly-rcwords
soundng out complete thoughiadependently

recognizng more high frequency words

understanshgmathv ocabul ary (plus, minus, numl
understanithg science vocabulary (living things,nbni vi ng t hi ngs é)
understanishgs o c i al studies vocabul ary (same
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Red Bank Charter School
Fourth Grade Curriculum Summary

Language Arts Literacy

It is not enough to simply teach children to read; we have to give them something w
reading. Something that will stretch their imaginatieeemething that will help them
make sense of their own lives and encourage them t¢h & toward people whose live
are quite different from their owrKatherine Patterson

At RBCS we celebrate our students as authors and storytellers each day through a
diverse language arts literacy program. Our comprehensive curriculum femgsatto
the development, application, and assessment of the essential literacy skills of read
writing, speaking, listening, and viewing.

Students irFourthGradewill work towards mastery of the following skills:

analyzing story elements, (moqalot, character, setting and style)

using context clues to decode word meaning

making, confirming and revising predictions

analyzing character development

understanding figurative language and use of literary devices

forming generalizations and making irdaces

evaluating author's point of view

drawing conclusions / cause and effect / sequencing / summarizing
distinguishing between fact and fiction

using illustrations to assist with meaning

understanding sentence structuseibjects and predicates

recognzing the four types of sentences

identifying parts of speechnouns, verbs, adjectives, adverbs, pronouns, prepositi
understanding homonyms, synonyms and antonyms

applying rule of capitalization and punctuation to writing

making accurate spelling apgditions for grade level

understanding figurative language

writing using the writing process

developing paragraph structurepening and closing sentences / supporting details
incorporating four types of paragraph writindescriptive, informativepersuasive,
narrative, and friendly letter

participating in word study fawithin word, syllables and affixes, and derivational
relationsreaders and writers

speaking for a variety of purposes

applying cursive handwriting to class work
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Mathematics

Pure mathematics is, in its way, the poetry of logical ideadbert Einstein

Developing children’s thinking starts with instruction that helps build on and strength
their intuitive thinking so they will have a strong conceptual understanding of
mathematics. At RBCS, we focus on the mathematical skills we teach and on how ¢
think about these ideas. This is accomplished through an investigative;dmaappgroach
to mathematics. Early math instruction allows the child to actively construct number
concepts and place value foundations and applications. This is the basiddotstuho
are engaged in their lessons and who have the strong foundation for their own
mathematicsStudents are expected to communicate their findings by speaking, writ
well as applying mathematical thinking to daily life.

Students irFourthGrae will work towards mastery of the following skills:

performing the basic operations of addition, subtraction, multiplication and divisig
reading, writing, comparing, ordering and estimating whole numbers
understanding money conceptsaking change, conaping amounts and finding
equivalent amounts

reading, writing, comparing, adding and subtracting fractions

collecting, organizing, comparing and interpreting data

understanding concepts of time and measuremehiding volume, area and perimel
writing and solving word problems in all areas of math

recognizing patterns, relationships and functions

working with components of geometric shapes, including lines of symmetry and
congruency

understanding probability

reading, writing, comparing and orderidgcimals
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Science

The important thing in science is not so much to obtain new facts as to discover new ways of thinking about ther

~William Bragg

Children are curious about the world. They ask questions and seek answers so that
can understand how things work. At RBCS we believe that science is a way of looki
the world and seeking explanations so that we can understanit dypevates. Students a
actively engaged through inquibased, handsn, mindson activities. This allows our
children to achieve different degrees of understanding and learn science in diverse
depending on their interests and strengths. It s alay of solving problems and using

the solutions to explain why things happen as they do.

Students irFourth Gradewill work towards mastery of the following concepts:

1 classiying living things into the five kingdoms

1 understandindpasic needs gilants and animal&cosystems

1 exploringplant and animal adaptations

1 understanding static electricity and types of electrical circuits
1 classifing items attracted by magnets

1 understandingroperties of light and sound

1 exploringerosion and its effect ahe earth

1 usingtools to predict the weather

1 understanding properties of and changes in matter

9 discovering forms of energy, energy transfer and conservation
f understanding the solar system;
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Social Studies

History with its flickering lamp stumbles along the trail of the past, trying to reconstru
its scenes, to revive its echoes, and kindle with pale gleams the passion of former d
~Winston Churchill.

At RBCS we empower owgtudents to become good citizens in a global world through
culturally rich and diverse environment. Our curriculum is uniquely structured to fost
knowledge, values, attitudes, and skills that are required of active, involved citizens.
Tolerance ad respect for the opinions of others is stressed as a responsibility in bec
a good citizen of a culturally diverse, democratic society. Our program also provides
ample opportunities for students to examine their attitudes and beliefs concernihg s(
conditions in the world today and within their community.

Students irFourth Gradevill work towards mastery of the following concepts:

1 understandingey principles embodied in the US Constitution, Declaration of
Independence, Bill of Rights, NQonsitution and the Pledge of Allegiance
identifying symbols of American principles and beliefs

usng maps, globes, and graphs to interpret information

exploringspatial concepts of location, distance, scale, region and movement
understanding symbols, countiggeography and history of New Jersey
exploring thenfluence of technology in daily life

applying problem solving skills to global issues
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Physical Educationand Health

Physical fitness is not only one of the most important keys to a healthy body, it is the
of dynamic and creative intellectual activitydohn F. Kennedy

At RBCS we challenge all children to live an active, healthy, and productive lifestyle
provide our students with the knowledge to make responsible decisions related to th
health and welbeing. Experiences and learning activities are provided which give
students the opportunity to integrate this knowledge into everyday life. We provide 3
balarced program comprised of individual skill development, spatial and body aware
competition, and healthy lifestyle choices. During physical education classes an em;
Is placed on initiative games which require cooperation and team work to sudbeed ri
than competition.

Students irFourth Gradewill work towards mastery of the following skills:

1 reviewingthe physical, social, emotional, and mental dimensions of personal wel
and explain how they interact with each other.

1 interpreing food product labels based on nutritional content.

i creaing a healthy meal based on nutritional content, value, calories, and cost.

1 justifying how the use of universal precautions, sanitation and waste disposal, pr
food handling and storage, and enmimeental controls prevent diseases and health
conditions.

1 explaining how mental healtlnd stress mp a c t lsealtb ane ex@ain ways to de:

with these situations.

demonstrahg simple firstaid procedures for choking, bleeding, burns, and poison

determinng ways to cope with rejection, loss, and separation.

determinng how family, peers, technology, culture, and the media influence thoughts,

feelings, health decisions, and behaviors.

developng a personal health goal and tragjgrogress.

explainingwhy core ethical values are important in the local and world community

determininghow attitudes and assumptions toward individuals with disabilities mg

negatively or positively impact them.

1 explaining the impact of participation in different kinds of service projects on
community wellness.

1 identifying specific environments where secemahd/passive smoke may impact the
wellness of nonsmokeendsummarize the sherand longterm physical and
behavioréeffects ofdrug andalcohol useabuseand misuse

1 determininghow advertising, peer pressure, and home environment influence chi
and teenagers to experiment with alcohol, tobacco, and other drugs.

1 differentiatingthe physical, social, and emotiomddanges occurring at puberty and
explain why puberty begins and ends at different ages.

1 explaining and demonstratig movement sequences, individually and with others, i
response to various tempos, rhythms, and musical styles.

9 correcing movement errorqiiresponse to feedback and explagrhow the change
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improves performance.

acknowledgng the contribions of team members and choosapgpropriate ways to
motivate and celebrate accomplishments.

applying specific rules and procedures during physical #&gtand explaimg how
they contribute to a safe active environment.

developinga healthrelated fithesgoal and tracdkg progress using health/fitness
indicators.

determiningthe extent to which different factors influerersonal fitness, such as
heredity, training, diet, and technology.
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Technology

The great thing in the world is not so much where we stand, &kat direction we are
moving. ~ Oliver Wendell Holmes

At RBCS we are preparing our students to sucaeachighly technological world.
Beginning in Kindergarten, our students receive direct instruction in the area of
technology. This instruction is continued into our classrooms where technology is
interwoven throughout our curriculum. Using computer apgibeis and technology tools
our students conduct research, solve problems, improve learning, achieve goals, an
produce products and presentations across all curricular areas.

Students irFourth Gradewill work towards mastery of the following skills:

using the keyboard efficiently and effectively

using online resources to gather information for research purposes
printing selected parts

using the toolbar including grammar check and spell check

understanding terminology of spreadsheets and databeslés rows, columns, data
and field

1 using presentation software
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Visual and Performing Arts

The arts are an essential element of education, just like reading, writing, and
arithmeticémusic, dance, pai nprofoundhumam
understanding and accomplishmeniVitiam Bennett, Former US Secretary of Educati

At RBCS we believe all children possess talents that must be cultivated. To this end
committed to making sure that the arts are valued assantial component of the learni
experience not as an extra. We ensure that our children have exposure to both the |
and performance perspective in dance, music, theater and visual arts.

Students irFourth Gradevill work towards mastery ohe following skills:

identifying places in the community where he/she can find music

creating a time line based on a composer's life

investigating how different cultural groups contribute or have contributed to musi

identifying music that has beeleveloped from technological advancements

exploring and expanding the range of possibilities in creating a composition
creating music using procedures borrowed from other cultures

considering and discussing the study, imagination, time or personal maflecti

developing an idea into a piece of music

discovering how a group's beliefs and values are reflected in music

participating in improvisational activities that take away the ability to use the Eng

language.

discussing the structure of a story gmdper use of voice and body.

role playing as a means to relate personal events.

experimenting with tonality, texture, and modulation of voice to express characte

exploring aspects of technical theater includimg stage elements of lighting, props,

setpieces and the aspects of setting (e.g., time, mood, and period).

9 assisting in the construction of stage sets includirggestions for scenery and set
pieces for a class performance based on discussions of a time period arttinmagiul
story and theater

1 discussing what can be learned about history from watching and reading historic

theatrical pieces.

create a piece of art and using it in a movement or theatrical piece.

discussing various art forms

responding to artworks with empathy

identifying primary and secondary colors

exploring the fundamentals of drawing including: figures, animals, landscapes wi

variety of drawing media, including pencil, charcoal and pastel

1 developing painting skills, exploring painting techniques, compaosition, aatha

variety of painting styles

being aware of and appreciating art as an expression of cultural diversity

understand and apply art that communicates ideas and feelings
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recognizing painting styles and genres
exploring, identifying and experiencing a sy of different art materials such as,
crayons, color pencils, markers, and paint
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Language Arts Literacy

It is not enough to simply teach children to read; we have to give them something w
reading. Something that will stretch themaginations-something that will help them
make sense of their own lives and encourage them to reach out toward people who;s
are quite different from their owrKatherine Patterson

At RBCS we celebrate our students as authors and storytellerdaattirough a rich ang
diverse language arts literacy program. Our comprehensive curriculum pays attentic
the development, application, and assessment of the essential literacy skills of read
writing, speaking, listening, and viewing.

Students irFourthGradewill work towards mastery of the following skills:

analyzing story elements, (mood, plot, character, setting and style)

using context clues to decode word meaning

making, confirming and revising predictions

analyzing character development

understanding figurative language and use of literary devices

forming generalizations and making inferences

evaluating author's point of view

drawing conclusions / cause and effect / sequencing / summarizing
distinguishing between fact and fiction

using ilustrations to assist with meaning

understanding sentence structuseibjects and predicates

recognizing the four types of sentences

identifying parts of speechnouns, verbs, adjectives, adverbs, pronouns, prepositi
understanding homonyms, synonymsl @antonyms

applying rule of capitalization and punctuation to writing

making accurate spelling applications for grade level

understanding figurative language

writing using the writing process

developing paragraph structurepening and closing sentendesipporting details
incorporating four types of paragraph writindescriptive, informative, persuasive,
narrative, and friendly letter

participating in word study fawithin word, syllables and affixes, and derivational
relationsreaders and writers

speking for a variety of purposes

applying cursive handwriting to class work
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Mathematics

Pure mathematics is, in its way, the poetry of logical ideadbert Einstein
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Developing children’s thinking starts with instruction that helps build on and strength
their intuitive thinking so they will have a strong conceptual understanding of
mathematics. At RBCS, we focus on the mathematical skills we teach and on how ¢
think about these ideas. This is accomplished through an investigative;dmaapproach
to mathematics. Early math instruction allows the child to actively construct number
concepts and place value foundations and applications. This is the basiddatstnho
are engaged in their lessons and who have the strong foundation for their own
mathematicsStudents are expected to communicate their findings by speaking, writ
well as applying mathematical thinking to daily life.

Students irFourthGrae will work towards mastery of the following skills:

1 performing the basic operations of addition, subtraction, multiplication and divisic

1 reading, writing, comparing, ordering and estimating whole numbers

1 understanding money concept®aking change, conaping amounts and finding
equivalent amounts

1 reading, writing, comparing, adding and subtracting fractions

1 collecting, organizing, comparing and interpreting data

1 understanding concepts of time and measuremehiding volume, area and perimef

9 writing and solving word problems in all areas of math

1 recognizing patterns, relationships and functions

1 working with components of geometric shapes, including lines of symmetry and
congruency

1 understanding probability

1 reading, writing, comparing and orderidgcimals

Science

The important thing in science is not so much to obtain new facts as to discover new ways of thinking about ther

~William Bragg

Children are curious about the world. They ask questions and seek answers so that
can understand how things work. At RBCS we believe that science is a way of looki
the world and seeking explanations so that we can understand how it opeuvatestsre
actively engaged through inquibased, handsn, mindson activities. This allows our
children to achieve different degrees of understanding and learn science in diverse
depending on their interests and strengths. It is also a way aigphoblems and using
the solutions to explain why things happen as they do.

Students irFourth Gradewill work towards mastery of the following concepts:
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classiling living things into the five kingdoms
understandingpasic needs of plants and animalsosystems
exploringplant and animal adaptations

understanding static electricity and types of electrical circuits
classifying items attracted by magnets

understandingroperties of light and sound

exploringerosion and its effect on the earth

usingtoolsto predict the weather

understanding properties of and changes in matter
discovering forms of energy, energy transfer and conservation
understanding the solar system; | una
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Social Studies

History with its flickering lamp stumbles along the trail of the past, trying to reconstry
its scenes, to revive its echoes, and kindle with pale gleams the passion of former d
~Winston Churchill.

At RBCS we empower our students to become grtimens in a global world through ou
culturally rich and diverse environment. Our curriculum is uniquely structured to fost
knowledge, values, attitudes, and skills that are required of active, involved citizens.
Tolerance and respect for the apims of others is stressed as a responsibility in becon|
a good citizen of a culturally diverse, democratic society. Our program also provides
ample opportunities for students to examine their attitudes and beliefs concerning s
conditions in the wad today and within their community.

Students irFourth Gradevill work towards mastery of the following concepts:

1 understandinggey principles embodied in the US Constitution, Declaration of
Independence, Bill of Rights, NConstitution and the Pledgé Allegiance
identifying symbols of American principles and beliefs

usng maps, globes, and graphs to interpret information

exploringspatial concepts of location, distance, scale, region and movement
understanding symbols, counties, geography and histdsgw Jersey
exploring thenfluence of technology in daily life

applying problem solving skills to global issues

E R

Physical Educationand Health |
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Physical fitness is not only one of the most important keys to a healthy body, it is the
of dynamic and creative intellectual activitgdohn F. Kennedy

At RBCS we challenge all children to live an active, healthy, and productive lifestyle
provide our students with the knowledge to make responsible decisions related to th
health and welbeing. Experiences and learning activities are provided which give
students the opportunity to integrate this knowledge into everyday life. We provide a
balarced program comprised of individual skill development, spatial and body aware
competition, and healthy lifestyle choices. During physical education classes an em
is placed on initiative games which require cooperation and team work to sudbeed ri
than competition.

Students irFourth Gradewill work towards mastery of the following skills:

1 reviewing the physical, social, emotional, and mental dimensions of personal wel
and explain how they interact with each other.

1 interpreing food product labels based on nutritional content.

{1 creaing a healthy meal based on nutritional content, value, calories, and cost.

1 justifying how the use of universal precautions, sanitation and waste disposal, pr
food handling and storage, and enwimeental controls prevent diseases and health
conditions.

1 explaining how mental healtlhnd stress mp a c t lsealtb ane ex@ain ways to de:

with these situations.

demonstrahg simple firstaid procedures for choking, bleeding, burns, and poison

determining ways to cope with rejection, loss, and separation.

determinng how family, peers, technology, culture, and the media influence thoughts,

feelings, health decisions, and behaviors.

developng a personal health goal and tragjprogress.

explaining why core ethical values are important in the local and world community

determininghow attitudes and assumptions toward individuals with disabilities mg

negatively or positively impact them.

1 explaining the impact of participation in different kinds @rsice projects on
community wellness.

1 identifying specific environments where secemand/passive smoke may impact the
wellness of nonsmokeendsummarize the sherand longterm physical and
behavioral effects alrug andalcohol useabuseand misuse

1 determininghow advertising, peer pressure, and home environment influence chi
and teenagers to experiment with alcohol, tobacco, and other drugs.

1 differentiatingthe physical, social, and emotional changes occurring at puberty ar
explain why pubest begins and ends at different ages.

1 explaining and demonstraig movement sequences, individually and with others, ir
response to various tempos, rhythms, and musical styles.

1 correcing movement errors in response to feedback and expighow the change

= =4 -4
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improves performance.

1 acknowledgng the contribtions of team members and choosampropriate ways to
motivate and celebrate accomplishments.

1 applying specific rules and procedures during physical activity and expiginow
they contribute to a safe ast environment.

1 developingahealthrelated fithesgoal and trackg progress using health/fitness
indicators.

1 determininghe extent to which different factors influence personal fitness, such &
heredity, training, dietand technology.

Technology

The great thing in the world is not so much where we stand, \&bat direction we are
moving. ~ Oliver Wendell Holmes

At RBCS we are preparing our students to succeed in a highly technological world.
Beginning inKindergarten, our students receive direct instruction in the area of
technology. This instruction is continued into our classrooms where technology is
interwoven throughout our curriculum. Using computer applications and technology
our students condatiresearch, solve problems, improve learning, achieve goals, and
produce products and presentations across all curricular areas.

Students irFourth Gradewill work towards mastery of the following skills:

using the keyboard efficiently and effectively

using online resources to gather information for research purposes

printing selected parts

using the toolbar including grammar check and spell check

understanding terminology of spreadsheets and databesks rows, columns, data
and field

1 using presetation software

=4 =4 -4 A -9

Visual and Performing Arts

The arts are an essential element of education, just like reading, writing, and
arithmeticémusic, dance, painting, an
understanding and accomplishmeniVifiam Bennett, Former US Secretary of Educati

At RBCS we believe all children possess talents that must be cultivated. To this end
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committed to making sure that the arts are valued as an essential component of the
experience not as axtra. We ensure that our children have exposure to both the his
and performance perspective in dance, music, theater and visual arts.

Students irFourth Gradewill work towards mastery of the following skills:

E

E

E R
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identifying places in the community where he/she can find music

creating a time line based on a composer's life

investigating how different cultural groups contribute or have contributed to musi
identifying music that has been developed from technological advantsemen
exploring and expanding the range of possibilities in creating a composition
creating music using procedures borrowed from other cultures

considering and discussing the study, imagination, time or personal reflection in
developing an idea into a pieckrmusic

discovering how a group's beliefs and values are reflected in music

participating in improvisational activities that take away the ability to use the Eng
language.

discussing the structure of a story and proper use of voice and body.

role playing as a means to relate personal events.

experimenting with tonality, texture, and modulation of voice to express characte
exploring aspects of technical theater includimg stage elements of lighting, props,
set pieces and the aspects of seffeng., time, mood, and period).

assisting in the construction of stage sets includiggestions for scenery and set
pieces for a class performance based on discussions of a time period arttinmagial
story and theater.

discussing what can be learnedabhistory from watching and reading historical
theatrical pieces.

create a piece of art and using it in a movement or theatrical piece.

discussing various art forms

responding to artworks with empathy

identifying primary and secondary colors

exploringthe fundamentals of drawing including: figures, animals, landscapes wit
variety of drawing media, including pencil, charcoal and pastel

developing painting skills, exploring painting techniques, composition, color and
variety of painting styles

being aware of and appreciating art as an expression of cultural diversity
understand and apply art that communicates ideas and feelings

recognizing painting styles and genres

exploring, identifying and experiencing a variety of different art materialschas,
crayons, color pencils, markers, and paint
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World Language

Those who know nothing of foreign languages know nothing of their own.
~Johann Wolfgang von Goethe

At RBCS we believe that language plays a unique role in capturing the essence of @
diversity. By studying a world language our students have a powerful foundation for
successful communication in the global community. Through our program students
only learn to speak the language, but also come to realize the integral part thatagte

facial expressions, and gestures play in communicating with others.

Students irFourthGradewill work toward mastery of the following skills:

shaiing a brief personal history orally and in writing.

describng their physical characteristics.

creaing a list of character traits they feel they possess.

talking about theextracurricular activities they enjoy.

explaining the connection between their personality #redr talents and interests.
copying and/or writng Spanish vocabulary with accuracy

compaing their celebrations with theelebrations of children in Mexico.

writing thirty classroom vocabulary words accurately.

engagng in interpersonal activities using vocabulary for class supplies.

A -—a-_a-_a_a_-9_98_9a_-4a_-2

hobbies
maintairing a personal diary.
writing facts in proper sentence form in Spanish.

= =

Character Education

Our character is what we do when we think no one is lookirtd). Jackson Brown
Jr.

Through themplementation of a formal character education program, our chil
are provided with the necessary skills to interact peaceably with one another
other members of society. During the school year, children focus on ten charg
education values withne value assigned to each month of the school year. Ur
the umbrella of respect and responsibility the values incladeperation,
persistence, citizenship, tolerance, humor, courage, friendship, honesty, emp
and seHdiscipline.

Students irFoutth Gradewill work toward mastery of the following skills:

choosng adjectives of personality to explain thpneference for certain sports and/o
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assunng responsibility for own actions

spealng and listeing at appropriate times
demonstrang effort

respeadng rights, feelings, and property of others
interactng well with peers

working cooperatively in peer groups

resoling conflicts appropriately

appreciang humor and usg when appropriate

is truthful and honest

taking appropriate risks
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Service Learning

You must be the change you wish to see in the world. ~Mahatma Ghandi

At RBCS, we believe that all children should become responsible citizens exemplify
the values of respect and personal responsibility. Through our comprehensive Servi
LearningProgramin grades K8, students discover much about themselves and their
talents in the context of a community of people. Children have ample opportunities t
complete schoelide and classroom service learning activities. Additionally, students
the uppergrades also have individual internship experiences.

Students irFourthGradewill work toward mastery of the following skills:

1 demonstrang anattitude of sharing
i participaing in class and school level projects
i taking initiative to contribute to school, local, state and global community projects

English as a Secondlanguage

If we are to achieve a richer culture, rich in contrasting values, we must recognize the
gamut of human potentialities, and so weawesa arbitrary social fabric, one in which eag
diverse gift will find a fitting place-Margaret Mead

At RBCS we believe that all children have a righb&mome competent in speaking, readit
writing, and comprehending the English languayée have @ated a unique program to
provide the instructional support needed for LEP students to master the English langu
to participate effectively in the general education program as quickly as possible

Students in Fourth Grade ESL will work toward teag of the following skills:

il
il
il
il
T
1
1

writing a few paragraphs with proper punctuation

responding to a written prompt using examples

identifying main idea and supporting details

reading with feeling and intonation

understanding math vocabulary (pointsonagraphe st i mat i ngée)
understanding science vocabulary (r
understanding soci al studies vocabu
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Red Bank Charter School
Eighth Grade Curriculum Summary
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Language Arts Literacy

It is not enough to simply teach children to read; we have to give them something w:
reading. Something that will stretch their imaginatieeemething that will help them
make sense of their own lives and encourage them to reach out toward peoplawgkos
are quite different from their owrKatherine Patterson

At RBCS we celebrate our students as authors and storytellers each day through a

diverse language arts literacy program. Our comprehensive curriculum pays attentig
the developmengpplication, and assessment of the essential literacy skills of readin
writing, speaking, listening, and viewing.

Students irEighthGradewill work towards mastery of the following skills:

recognizing a theme or central idea

recognizing details that delop or support the main idea

paraphrasing, retelling @ummarizingvords, phrases or sentences from the text
recognizing the organizational structure of the text

recognizing a purpose for reading

recognizing details that develop or support the mainiiéation and norfiction
understanding story elemeratsd how scenes fit into overall text

understanding character devaioent

drawing conclusiong nonfiction text

making predictions

using inferences

making text to self, text to text, and text to Waconnectionsnaking tentative
predictions of meaning

making judgments, form opinions and draw conclusions from the text
interpreting textual conventions and literary elements

understanding and using the writing process-{mii&ng, drafting, revisingediting
and final copy)

writing for a variety of purposes (persuasive, informative, descriptive, narrative,
problem/solution, compare/contrast, responding to -@peted questions,
social/business letters, and creating writing

editing and proofreading a viaty of writing samples

practicing and understanding grammatical concepts, usage and mechanics
understanding sentence parts, parts of speech, and spelling principles
understanding and applying punctuation and capitalization rules in writing
involvement ina variety of meaningful speaking and listening activities (to persua
to inform and to entertain)

1 gathering information using computers, technology, texts, and periodicals for a v
of writing purposes

determining theme or central ideas of text aod lsonveyed through details
comparing and contrasting genres, themes, how themes or ideas are used in

= =2 =0 -0_9_9_95_42_24_-2_-2._-2-
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genres
1 reading range of genres and text difficulties

Mathematics

Pure mathematics is, in its way, the poetry of logical idegdbert Einstein

Developing children’s thinking starts with instruction that helps build on and strength
their intuitive thinking so they will have a strong conceptual understanding of
mathematics. At RBCS, we focus on the mathematical skills we tedobnehow children|
think about these ideas. This is accomplished through an investigative;dmaapgroach
to mathematics. Early math instruction allows the child to actively construct number
concepts and place value foundations and applications. Tthis Iesis for students who
are engaged in their lessons and who have the strong foundation for their own
mathematicsStudents are expected to communicate their findings by speaking, writ
well as applying mathematical thinking to daily life.

Stucents inEighthGradewill work towards mastery of the following skills:

1 performing and estimating the algorithms of addition, subtraction, multiplication g
division of rational and real numbers

applying ratio, proportion and percent application to gedoattand daily life
situations

discovering patterns in functions and discrete math

evaluating expressions, equations and inequalities

graphing transformations, ordered pairs, equations and inequalities
identifying and applying formulas and properties foo tand three dimensional figure
interpreting and analyzing graphs using measures of central tendencies
determining the probability of compound events

becoming proficient in the use of the-34 as part of a problem solving strategy
using scientifimotation and properties of exponents

using monomials and polynomials

using Pythagorean Theorem

=
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Science

The important thing in science is not soamo obtain new facts as to discover new ways of thinking about them.

~William Bragg
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Children are curious about the world. They ask questions and seek answers so that
can understand how things work. At RBCS we believe that science is a way ofjlaoki
the world and seeking explanations so that we can understand how it operates. Stug
actively engaged through inquibased, handsn, mindson activities. This allows our
children to achieve different degrees of understanding and learn sitigticerse ways,
depending on their interests and strengths. It is also a way of solving problems and
the solutions to explain why things happen as they do.

Students irkighth Gradewill work towards mastery of the following concepts:

1 understanding that all matter is made up of atoms, which are far too small to see
directly through a microscope.

1 researching scientific ideas about elements that were borrowed from some Gree
philosophers of 2,000 years earlier, who believed that evegyttés made from four
basic substances: air, earth, fire, and water. It was the combination of these elei
in different proportions that gave other substances their observable properties.

1 recognizing there are groups of elements that have similar gespéncluding highly
reactive metals, less reactive metals, highly reactive nonmetals, and some almog
completely non reactive gases.

9 discovering chemical elements do not break down during normal laboratory reac
involving such treatments as heatiegposure to electric current, or reaction with
acids.

1 understanding in sexual reproduction, a single specialized cell from a female me
with a specialized cell from a male.

9 discovering that in some kinds of organisms, all the genes come from a simgie pa
whereas in organisms that have sexes, typically half of the genes come from eag
parent.

1 understanding energy in the form of heat is almost always one of the products of
energy transformation and that heat can be transferred through matertads by t
collisions of atoms or across space by radiation.

T researching the sun as a major sourc
sun loses energy by emitting light.
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Social Studies

History with its flickering lamp stumbles along the trail of the past, trying to reconstru
its scenes, to revive its echoes, and kindle with pale gleams the passion of former d
~Winston Churchill.

At RBCS we empower our students to become giiiens in a global world through oy
culturally rich and diverse environment. Our curriculum is uniquely structured to fost
knowledge, values, attitudes, and skills that are required of active, involved citizens.
Tolerance and respect for the dpms of others is stressed as a responsibility in becon|
a good citizen of a culturally diverse, democratic society. Our program also provides
ample opportunities for students to examine their attitudes and beliefs concerning s(
conditions in the wad today and within their community.

Students irEighthGradewill work towards mastery of the following concepts:

1 relationships between cause, effect and consequences in order to understand si

historical events

the position of proponents and aments at turning points throughout history

the development of societies separated by time and/or distance

the use of computer technology to synthesize information

how historical and contemporary ideas, perceptions and occurrences have led tg

prejudice, dscrimination, expulsion, genocide, slavery and the Holocaust

1 contributions made by past civilizations and the effects these contributions had o
future cultures

1 fixed customs of societies in the past and present and how these customs repres
society's bkefs.

1 understanding of economic concepts such as mercantilism, capitalism, socialism
communism

1 persuasive and explanatory essays on historical and current topics, utilizing grap
organizers in the initial preparation

9 analysis of historical cartoomsd the identification of the point of view being
expressed

= =4 -4 =4
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Physical Educationand Health

Physical fitness is not only one of the most important keys to a healthy body, it is the
of dynamic and creative intellectual activitydohn F. Kennedy

At RBCS we challenge all children to live an active, healthy, and productive lifestyle
provide our students with the knowledge to make responsible decisions related to th
health and welbeing. Experiences and learning activities are provided vgweh
students the opportunity to integrate this knowledge into everyday life. We provide 3
balanced program comprised of individual skill development, spatial and body awaré
competition, and healthy lifestyle choices. During physical education slassemphasis
Is placed on initiative games which require cooperation and team work to succeed ri
than competition.

Students irkighth Gradewill work towards mastery of the following skills:

relating advances in technology to maintaining and impgppersonal health.

designing a weekly nutritional plan for families with different lifestyles, resources

special needs, and cultural backgrounds and analyzing the nutritional values of
products and supplements.

1 analyzing the causes and the consaqas of noncompliance with theffic safety
system

1 demonstrating firsaid procedures, including victim and situation assessment, Bas
Life Support, and the care of head trauma, bleeding and wounds, burns, fracture
shock, angoisoning.

1 explaining how culture influences the ways families and groups cope with crisis &
change.

1 comparing and contrasting stress management strategies that are used to addre
various types of stresaduced situations.

1 demonstrating the use dfusal, negotiation, and assertiveness skills when respor
to peer pressure, disagreements, or conflicts.

1 analyzingto what extent various cultures have responded effectively to individuals
disabilities.

1 hypothesizing reasons for personal and gradherence, or lack of adherence, to ca
of conduct at home, locally, and in the worldwide community.

1 defendinga position on a health or social issue to activate community awareness
responsiveness.

i comparing and contrasting adolescent and adueabtiprescription and owéne-
counter medicines and the consequences of such abuse and explaining the impa
alcohol and other drugs on those areas of the brain that control vision, sleep,
coordination, and reaction time and the related impairmdmlodvior, judgment, and
memory.

1 relating the use of alcohol and other drugs to decisiaking and risk for sexual
assault, pregnancy, asdIs

1 explaining and analyzing the impact and health risks of drug and alcohol use.

1
1
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summarizingntervention strategies that assist family and friends to cope with the
impact of substance abuse.

developingacceptable criteria for safe dating situations, such as dating in groups
setting limits, or only dating someone of the same age.

creating, explaiing and demonstratings a small group, a planned movement
sequence that includes changes in rhythm, tempo, and musical style (creative, ¢
social, and fitness dance).

detecting, analyzing and correcting errors and applying to refovement skills
assessinghe effectiveness of specific mental strategies applied to improve
performance.

analyzing individual and team effectiveness in achieving a goal and make
recommendations for improvement.

summarizing types of eqament, products, procedures, and rules that contribute tg
safety of specific individual, smadjroup, and team activities.

analyzing the impact of different world cultures on presky games, sports, and
dance.

using the primary principles of tramg (FITT) for the purposes of modifying persong
levels of fitness.

determiningthe physical, behavioral, legal, and ethical consequences of the use (
anabolic steroids and other performaecdancing substances
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STEM

Thegreat thing in the world is not so much where we stand) adat direction we are
moving. ~ Oliver Wendell Holmes

At RBCS we are preparing our students to succeed in a highly technological world.
Beginning in Kindergarten, our students receive direstruction in the area of
technology. This instruction is continued into our classrooms where technology is
interwoven throughout our curriculum. Using computer applications and technology
combined with science and engineering conceptsstudents auluct research, solve
problems, improve learning, achieve goals, and produce products and presentations
all curricular areas.

Students irEighth Gradewill work towards mastery of the following skills:

the industrializd world and related careers
general and personal safety habits

the technical skills in the use of various tools, materials, methods and techniques
problemsolving skills in technical projects and assignments using a fandsethod
design, development and planning a product

acquisition of a technical vocabulary and ability to communicate technically
critical thinking skills in understanding, analyzing and evaluating technical inform
acquisition of skills in practical troubleshooting as applied to technical problems

=4 =4 =4 -8 _8_9_95_2°
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Visual and Performing Arts

The arts are an essential element of education, just like reading, writing, and
arithmeticémusic, dance, painting, an
understanding and accomplishmeriVitiam Bennett, Former USecretary of Educatior

At RBCS we believe all children possess talents that must be cultivated. To this end
committed to making sure that the arts are valued as an essential component of the
experience not as an extra. We ensure thattuldren have exposure to both the histori
and performance perspective in dance, music, theater and visual arts.

Students irkighth Gradewill work towards mastery of the following skills:

1 recognizing/using the basic notation introduced accordimgstcument and the

elements of music

recognizing melodic/harmonic styles (melody, duet, trio)

identifying time signatures introduced (4/4, 3/4, 2/2, 6/8) and incorporating into

performance

1 identifying rhythmic notations (quarter, half, whole, eighth, dbttelf, dotted quarter
syncopation, sixteenth, dotted eighth, triplet)

1 identifying key signatures introduced according to instrument and list sharps or fl
each

1 identifying terms and dynamics (beat, staff, bar lines, measures, notation, time
signatue, breath mark, pickips, tie, tempos, andante, moderato, allegro, accent, |
sign, D.C. al Fine, slur, phrases, natural, $pif, p, mpgrescendo, decrescendo)

1 identifying/recognizing musical styles (Latin American, Japanese Folk, Black

AmericanSpirituals,

Ragtime, Blues, Habanera, waltz)

identifying the foundation of playmaking in real life and fantasy

developing an improvisation utilizing characters and setting that creates tension

suspense, with a subsequent resolution.

1 recording the immvised movement and/or dialogue of a play through writing, tapi

or other means.

adapting a piece of literature into a theatrical piece

relating theater arts to cultures, times, and places.

acting in formal or informal presentations.

writing an originaloneact play with clearly developed characters, setting, conflict

resolution

1 understanding the color wheel and applying this knowledge to enhance the quali

art work.

being able to mix colors

recognizing and applying the compositional buildogcks of visual art, including

line, color, shape, form, texture, and space

creating values and textures

discovering sculpture and learning to think in three dimensions

appreciating how art and design enhance functionality and improve quality of livi

1
1
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comparing and contrasting works of art in various materials and techniques useqd
expression in art.

identifying the use of elements of art and principles of design in art work.
creating complete works of art in more than one material/media which shows
intentional choice of theme, aesthetic appeal, and integration of the elements of
principles of design.

evaluating own art work on the basis of subject matter, theme, and the elements
and principles of design.

exploring drawing techniques&uas perspective, and shading

demonstrating principles of design: movement, unity, contract, rhythm, pattern,
emphasis and balance.

analyzing own art, art of classmates, and famous art works.

preplanning art work through a series of preliminary sketahdsdrawings.

creating unique art that is aesthetically appealing, expresses mood and feeling.
developing a portfolio of their work.
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World Language

Those who know nothing of foreign languages know nothing of their own.
~Johann Wolfgang von Goethe

At RBCS we believe that language plays a unique role in capturing the essence of g
diversity. By studying a world language our students have a powerful foundation for
successful communication in the global community. Through our program students
only learn to speak the language, but also come to realize the integral part that eye
facial expressions, and gestures play in communicating with others.

Students irEighthGradewill work toward mastery of the following skills:

1 comparing theitypical school day with a typical school day in a Spanish speaking
country.

1 identifying classroom vocabulary.

1 recognizing and identifying the proper endings for AR, ER, and IR verbs

1 creating classroom rules using "Se puede, Se permite, No se permigee&ario..., e
recomendable..."

1 reading and interpreting authentic samples of Spanish letters and create their ow
letters using proper openings and closings.

1 understanding short speaking passages from native speakers on familiar topics ¢
school.

1 identifying the Palabras InterrogativaQuestions words and use them properly in
speech¢ Que, Cual, Donde, Adonde, De donde, Por que, como, cuando, cuanto?

1 reviewing previously learned descriptions and character traits from grade 7.

using transition wats properly in speech and writing.

asking questions to obtain needed information to create a skit interviewing a fam

person"Telemundo Skit"

1 PreferencesMe molesta, me choca, me fascina, me parece pesado, me cae bier
me fastidia, me inspira, meteresa, me llena de orgullo, odiar/destestar.

1 participating in a day of the dead celebration. creating an ofrenda andelite this
cultural practice of the TL with practices from their own culture. Present their ofreg
to the class in Spanish. (ltnination of previously learned mater&mily,
personality traits, daily routine, etc.)

1 identifying symbols that are important to this holiday and explain their importance
the class in Spanish.

1 obtaining unknown information about the feelings ofitlstassmates by using
Spanish.

1 identifying themselves as twins, use the nosotros form of the verb properly in sp¢

and writing.

identifying the differences between ser and estar.

describing and showing emotions with estar properly in speech and writing.

analyzing STAMP rubrics for speaking.

= =4 =
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infusing advanced structures into their speaking and express their stance on a g
subject (carnival countriggollution, population, capital cities, etc) compose a one
minute speech sample on a given topic. Retled speaking samples.

using STAMP rubrics to grade their classmates' work.

demonstrating increased fluency and knowledge oo

understanding details in highly authentic texts from the TL.

forming invitations using querer.

accepting or declining imations providing reasoning, imitating culturally approprig
behavior .(vocab excuses)

investigating how their chosen country celebrates Carnaval. Work collaboratively
groups to form multmedia presentations in the TL.

examining tangible products tife target cultures and begin to infer why people
produce and use them.

reading the spanish book Vejigante Masquerader and describe the main charact
events, relating this to their knowledge of Carnaval.

identifying animals, use new action verbgl&scribe animals, identify and describe
habitats.

investigating how geography and climate influence the lives of people in the targ
culture(s) country (ies).

knowing geographical terms including cardinal points, land formations, and
prepositions ofocation.

applying specific comprehension strategies such as surfacing background knowl
identifying cognates and word families, skimming and scanning for the main ideg
using correct adjective placement and agreement rules.

the formation and uses tfe present progressive.

use comparatives and superlatives to describe animals and habitats.

creating a five paragraph informative essay on a chosen animal from a country v
the TL is spokenresearch project

using transition words properly in thessay.

reading authentic advertisements and articles from the TL on the following topicg
pets, climate, wild animals, zoos, trekking, excursions, etc.

listening and understanding the gist of short spoken passages from native speak
the TL.

identifying major landforms in LA and Spain. Describe and predict what types of
animals one would encounter when traveling to these areas.

counting from 100€.00,000,000.

analyzing song lyrics to relate their knowledge of animals to a popular Mexican g
locating and identifying South American and Central American countries properly
map.

using future ir +a+infin. correctly in speech and writing to describe their future plg
ordering a meal appropriately in the TL, state their preferences with regard tbéoc
able to ask for clarification in a restaurant, include appropriate food expressions
their speech.

reading and analyzing authentic menus from Spanish speaking coductngsare

Page |99



menu headings to those found in the USA.
discussing and identifying thegrtices and manners that are common to mealtime
the target culture.

identifying typical foods of certain regions in spanish speaking countries. Compa
contrast these foods with foods that are common in the USA.

presenting a student created skittfoeir classmates mimicking the ordering proces
a restaurant. One student will act as a waiter and the other students will be diner
preparing for the RBR test and the STAMP test.
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Character Education

Our character is what we do when we thimkone is looking= H. Jackson Brown, Jr.

Through the implementation of a formal character education program, our children 3
provided with the necessary skills to interact peaceably with one another and other
members of society. During the school yei|dren focus on ten character education
values with one value assigned to each month of the school year. Under the umbrel
respect and responsibility the values includeoperation, persistence, citizenship,
tolerance, humor, courage, friendstpnesty, empathy and seliscipline.

Students irEighth Gradewill work toward mastery of the following skills:

assunmng responsibility for own actions

spealing and listeing at appropriate times
demonstrang effort

respedng rights, feelings, and property of others
interactng well with peers

working cooperatively in peer groups

resohing conflicts appropriately

appreciag humor and usg when appropriate

is truthful and honest

taking appropriate risks
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Service Learning

You must be the change you wish to see in the world. ~Mahatma Ghandi

At RBCS, we believe that all children should become responsible citizens exemplify
the values of respect and personal responsibility. Through our comprehensive Servi
LearningProglamin grades K8, students discover much about themselves and their
talents in the context of a community of people. Children have ample opportunities t
complete schoelvide and classroom service learning activities. Additionally, studentg
the uppergrades also have individual internship experiences.

Students irEighth Gradewill work toward mastery of the following skills:

1 demonstrang anattitude of sharing
1 participaing in class and school level projects
i taking initiative to contribute to school, local, state and global community projects
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English as a Second Language

If we are to achieve a richer cultyrgch in contrasting values, we must recognize the wh
gamut of human potentialities, and so weave a less arbitrary social fabric, one in whicl
diverse gift will find a fitting place-Margaret Mead

At RBCS we believe that all children haveight tobecome competent in speaking, readil
writing, and comprehending the English languayée have created a unique program to

provide the instructional support needed for LEP students to master the English langu
to participate effectively ithe general education program as quickly as possible

Students in Eighth Grade ESL will work toward mastery of the following skills:

T understanding math vocabulary (quoti €
1 understanding science vocabulary (human body systeimsgso sy st e mé)

1 understanding social studies vocabulary (revolution, slavery, geography of world n
and in historyé)

reading with strong comprehension

writing in complete, varied sentences with rich vocabulary

communicating thoughts and ideas effectivelyiiting and speaking

E R
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Appendix B
Example of Curriculum Implementation ProcesksAL

6"-8" Grade Long Range Plans 1% Semester
Richter/Gradman

LA:
f Writing Workshop: We will be completing units of study in the following genres during’the 1
semester:
- personal narrative
- the personal and research essay
- realistic fiction
- literary essay

We will be focusing on the following skills:
- utilizing the writing process to develop seed ideas for writing
- recognizing qualities of good writing
- developing cheacters through actions, dialogue and inner thought
- describing setting and using details to create a mental movie for readers
- using evidence (anecdotal and quotes) to support thesis
- framework of essay writing
- researching facts and information for reseatobics
{ddzRSyGa eAatt 0SS 1SSLAY3I I 2NARGSNDRE b20So622]
will look across their writing to see progress and new ideas for writing.
! Reading Workshop: We will be completing units of study in the following aeésy the £
semester:
- Building a reading life
- Following Characters into Meaning: fiction
- Navigating Notfiction

We will be focusing on the following skills:
- finding books that are at the correct reading level
- reading books with stamina
- reading a volumef books
- story structure
- envisioning the text creating a mental movie
- connecting with characters
- making predictions, verifying and adapting them as we read
- making textto-self, textto-text, and textto-world connections
- inference
- growing ideas about @racters
- understanding nosfiction text structures
- understanding and identifying main idea
- drawing conclusions about topics
- utilizing text features (ex. Graphics, pictures, subtitles, captions)

Students will be reading approximately 200 pages per weedlizing reading logs to track pages and
understand their reading habits better. Students will use sticky notes and journal writing to develop
their thinking about their reading.
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1 Word Study/Grammar/Vocabulary: We will be focusing on learning how to sorsltitypical
gradelevel words. Students will also have a week of grammar instruction between Writing Units
covering various grammatical and mechanical structures including: parts of speech, types of
sentences, punctuation rules, and sentence structutedénts will all create their own personal
dictionary by collecting 1 word per week. Students in each class will share these words with
each other using a virtual word wall"(g an actual word wall {7, and a class dictionary"(p
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Jackie Richter/dn Gradman
Lesson Plan

Week of December 137, 2010

6" - 8th Grade Language Arts
Writing Unit of Study: Essays
Reading Unit of Study: Character

GOALS/OBJECTIVES

SW understand rules and procedures of LA classroom and daily rituals of Reading/Writing
Workshop.

SW get to know each other as readers and writers.

SW edit their rough draft essays looking specifically for capitalization, punctuation, clarity, transition
words, and logical progression of ideas.

SW rewrite essays into final copies.

SW celebrat writing using a gallery format to read and comment on peer writing.

SW read independently for at least 30 minutes each day.

SW record thoughts about characters on pitst

SW see texts through the prism of theories.

SW examine the motivations of charact.

SW organize their ideas and insights about their reading.

SW work in small groups to practice reading strategies.

Noe, Sebrina and Henry will decode/encode nonsense words with blends with 95% accuarcy.
John will grow theories about characters whiladeng independently.

Bailey will read 20 pages of her independent reading book each day.

Alison will use posits to record her thoughts while reading.

Shy will complete her writing and word study homework every night.

Nakiera will read and write each dayclass.

STANDARDS:
RL.68.1-10, W.68.1-2, W.68.4-10, SL.68.1-6, L.68.1-6

MATERIALSLanguage Arts procedures handout; reading logs,-fiasites, Promethean Board;

OKIF NI LJ LISNJ ¢ NRGSNDa y2iS orealihgRECOMUNIE alz8tiudNiori A 2 y 2 T
Teaching Writing, Grades53oy Lucy Calkingjnits of Study for Teaching Reading, Gradé$g

Lucy Calkindylaming the World: A Year of Poems and Lesbgridancie AtwellWords Their Waby

Donald R. BealtjpperLevel Spelling Inyei 2 NET ¢/ w2t Qa wSIRA¥3I ! 3aSaays

http://rwproject.tc.columbia.edu/assessments/reading

Tiger Risindoy Kate DeCamilldzverything | Need to Know | Learned in KindergarteivWhs on
Fire When | Lay Down on It, tbhby Robert Fulghum,

INTEGRATED TECHNOLQO®& Promethean Board will be used daily to present lessons, websites
and information from internet will be incorporated into lessons.

PROCEDURES: SEE ATTACHED
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ASSESSMENTS:

Students will be assessed based upon teacher observations, class participation, spelling tests, and

writing notebooks. Students will be assessed using the Uppeel Spelling Inventory frovords

TheirwWagp { G dzZRSy1aQ NEKBRBAYIRt 888 a akKSf co@z2k A wSl R
Levels {Z.

DIFFERENTIATED INSTRUCTION GROUPS:

Ms. G and Mrs. R will confer with all students in reading and writing individually on a weekly basis.
Word study groups will be created based upon speilingntory. Students will read novels based

upon assessed reading level to ensure reading at 96% or higher accuracy. Writing and reading
homework will be adjusted as necessary. Reading/Math Lab time will be used to address individual
goals and to provideaademic support in all content areas. Mrs. Breiter will remain witlyiade to
assist in working individually with all students. Mrs. Breiter will take LA Honors students separately.
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AppendixC
Teacher Evaluation and Compensation Model

INOC N

Red Bank Charter School

Teacher Evaluation and
Compensation Model

EPIC

GOLD-GAIN
SCHO

OL

Philosophy

Teacher Evaluation and Compensation
Philosophy
As defined in the original charter of 1998, Red Bank Charter School is committed to
evaluating and compensating teachers based on their individual performance. Quality

teaching is measured as it supports the academic achievement and social emotional
growth of each child.

At RBCS, teachers are encouraged to serve as leaders among colleagues and as
contributors to the larger mission of the school community. Teachers at RBCS are
valued as professional educators.

Evaluation of teachers is a comprehensive process which includes multiple measures and
pre - established criteria. Observation, student achievement outcomes and
professionalism are the pivotal components to assessing teacher performance. The
scores on the separate elements of the evaluation combine to establish a summative
annual rating. Ratings convert to individual teacher raises.

All teachers are awarded a base salary and have the opportunity to earn performance
incentives which correspond to their summative scores. Increases do not correspond to
longevity and/or number of credits or degrees.

Salary increments are calculated based on resources available in a given year. The goal of
the Board of Trustees is to maintain salaries which are commensurate with local
districts.

Identifying, recognizing and rewarding excellent teaching are the underpinnings of the Red
Bank Charter School Teacher Evaluation and Compensation Model. It is in that spirit that
is model is crafted and implemented.
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Components of Evaluation
Compensation Plan

Informal Formal
Observations Evaluations

Evaluation
Compensation
Plan

Student

Professionalism .
Achievement

RECN!

Red Bank Charter School

Formal Evaluation

Domain 1: Planning For and Reflection About Student
Learning

47 Distinguished 37 Commendable 27 Proficient 17 Unsatisfactory N/AT Not Applicable

Rating on
Standard

1.1 Acquires and uses information about individual
students as learners in preparing lessons, whic
consider the students
academic needs, learning styles, cultural herita
interests and community.

A. Selecting Instructional Goals
B. Demonstrating Knowledge of Students
C. Designing Coherent Instruction

1.2 Reflects upon the
student engagement and uses that reflection in

planning future instruction.

D. Reflection and Lesson Effectiveness

E. Student Engagement

F. Future Instruction

G. Data Driven Instruction

tal s|tage,

eness and

Tenured teachers - 2x year
Non- Tenured teachers - 3x year

RECN

Red Bank Charter School
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Formal

Evaluation

Domain 1: Planning For and Reflection About Student
Learning

learning styles, interests, cultural heritag|
and i as

learning styles, interests, cultural heritag
s

demonstrated throwgof the following
1

Flexible grouping

1 Activities that invite student inter
and choice

1 Strategies that address various

learning styles, special needs
(modifications) and cultural her

a
demonstrated throughstof the following
1 Flexible grouping

T Activities that invite student intery
and choice
] Strategies that address various

learning styles, special needs
(modifications) and cultural heri
that

1 Instruction that add str

eng| 1
and gaps in student background

knowledge and skills
Specific use of adjunct to suppol

knowledge and skills
Specific use of adjunct to suppo

student learners.

it streng| 1
and gaps in student background

student learners.

learning styles, interests, cultural heritag|
community backgrounds as
demonstrated throtighof the following
1

Flexible grouping

|l Activities that invite student inter
and choice

1 Strategies that address various

learning styles, special needs
(modifications) and cultural herit
Instruction that addresses streng|
and gaps in student background
knowledge and skills

1 Specific use of adjunct to suppor

learning styles, interests, cultural he
and community backgrounds.
There ifittle evidence that teacher
achievement data or other assesst
results to plan instruction,
orEvidence not provided

student learners.

Standard 1.1 (A, B, C):The teacher acquires and uses knowledge about individual students as learners in prepazity lessons,svih d er t he st ud ¢
academic needs, learning styles, cultural heritage, interests and community.
Standard1.2(D,E,F,Ghe teacher reflects upon the | ess ondiplahifgéureinsiretiomss and st |
Elements Distinguished (4) Commendable (3) Proficient (2) Unsatisfactory (1)
A Selectng |Teacher6s planning|Teacherds planning|Teacheros planning|Teacher planni
Instructional | clear and measurable clear and measurable ional goals star goals.
Goals standardbasednstructional goals standardbasednstructional goals
and identifies.
benchmarland/ograddevel indicators
B. Demonstrating | Teacher acquires and documents Teacher acquires and documents Teacher acquires Teachedoes not acquire
Knowledge of Studen extensive and general or glotiaformation information
learners about individual students as leares
from a variety of sources from a variety of sources from a variety of sources from a variety of sources
andin an ongoing manner and/oin an ongoing manner or in an ongoing manner
C. Designing Coherel] Teacher clearly documents Teacher clearly communicates Teacher clearly communicates Teacher
Instruction how plannirincorporates how planning includes how planning includes planning shows
specific strategies and resources consideration general awareness little o no awareness
that address stude|[for the studentsd [of studentso acade|lof studentso ac af

Charter School

Formal

Evaluation

Domain 1: Planning For and Reflection About Student
Learning

of the lessonés |of the lessonds d{of
which includes: which includes:
The extent to which the lesq 1 The extent to which the lessd
metits goals metits goals
T Citit 1 C the lessol
the lesson
1 Strengths and weaknesses
related to individual student|
success

which includes:

the lessonds of
The extent to which the less

met its goals

or the extent to which the
instructional goals were met
Teacher does not assume
responsibility for lesson effective
Teacher does not address the le

observed
Teacher did not submit the Evid
of Reflection or it was turned in I

the lessond

E. Student
Engagement

Teacher makes an
accuralassessment

of the level of student engagement
which is supported with details
and addresses specific examples
of positive and/or negative student
actions

Teacher makes an
accuralassessment

of the level of student engagement
which

lists examples

of positive and/or negative student a|

Teacher makes a
enerally
of the global level of student engage|

Teacher makes an

of Refl

of the level of student engagemd
Teacher does not assume

responsibility for student engage]
Teacher did not submit the Evid

lection or it was turned in |

F. Future Instructio|

Teacher

Teacher

Teacher i T

for why the content and/or delivery
of the lesson would not be changed|
for future instruction

Teacher offersccifisuggestions for
changes

to the content and/or delivery of the]
lesson

for why the content and/or delivery
of the lesson would not be changed
for future instruction

Teacher offers specific

for why the content and/or delivery
of the lesson would not be changed
for future instruction

Teacher maks

changes
to the content and/or delivery of the

about how the lesson would be chanj

stu

of Refl

changes may or may not be
necessar

Teacher gives up and/or blames
students or the environment for

Teacher does not address the lef
observed
Teacher did not submit the Evid

0t explawhy

dentso

lection or it was turned in |

G. Data Driven
Instruction

Teachennalyzes and Uses
achievement data and other asses:
results to plan instruction to meet
individt onal need

Teachenses

achievement data and other assess
results to plan instruction to meet
individ i needs

s
Makes referrals as indicated to sup|
tudents.

Teachenses

achievement data and other assess
results to plan instruction

for theentire class

Standard 1.1 (A, B, C):The teacher acquires and uses knowledge about individual students as learners in preipasitig lessons, svin d er t he st ud ¢
academic needs, learning styles, cultural heritage, interests and community.
Standard1.2(D,E,F,Ghe teacher reflects upon the | ess ondmplanhirfgémreinsmetiomss and st |
Elements Di C (3) Proficient (2) L i 1)
D. Reflection and | Teacher makes a Teacher makes an Teacher makes a Teachensj idgeand/or
Lesson i specific and acct makes amaccuratassessment

A A
Red Bank Charter School
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Formal Evaluation
Domain 2: Creating an Environment For Learning

47 Distinguished

31 Commendable

27 Proficient

11 Unsatisfactory

N/A'T Not Applicable

2.1 Creates an inclusive and caring environment in
which each individual is respected and valued.

A. Teacher Interaction with Students

Rating on
Standard

B. Interactions among Individuals

2.2 Establishes effective routines and procedures,
maintains a safe and orderly environment, and
manages transitions to maximize instructional ti

C. Routines and Procedures

D. Transitions

2.3 Manages and monitors student behavior to maxi
instructional time.

E. Monitoring of Student Behavior and Response
to Misbehavior

A
Red Bank Charter School

Formal Evaluation
Domain 2: Creating an Environment For Learning

Standard 2.1 (A, BJThe teacher creates an inclusive and caring environment in which each individual is respected and valued.

Standard 2.2 (C, Dfhe teacher establishes effective routines and procedures, maintains a safe and orderly eneigesriransitiodsiia maximize instructional time |

Standard 2.3 (E): The teacher manages and monitors student behavior to maximize instructional time.

Teacher continuously models
behaviors expected of children.

appropriate

Elements Di (4) C (3) Proficient (2) [ y(1)
A. Teacher Teacher i Teacher Teacher i ions withients | Teacher interactions with students
i caring appropriat are negative, demeaning, and/or
withStudents rapport, faimess and mutual res| Interactions areclusive and inappropriate.

B. Interactions

Individuals

Teacheronsistently encourages
respectful interactions among
individuals

Teacherncourages
respectful interactions among
individuals

Teacheray encourage

Teachen e alcinappropriate andior

respectful
butoccasionally tolerates
i and/or di

andappropriately addresses

any
Aninclusive and caring
classroom environment is
maintained.

any
An'inclusive and caring
classroom environment is maint

C. Routines and

Teacher establishes and uses
and

Teacher establishes and uses
ines and

Teacher establishes and uses

that incorporate student
responsibility.
Teacher maintainsae

Teacher maintainsze
environment.

routines and

that result in a loss of instructiof
time

Teacher maintainsze

Teacher has not established
routines and procedures

that result in a considerable loss

of instructional time

Teacher maintains an environaient:
hazards exist

and Response
Misbehavior

that anticipates and prevents
misbehavior, and that allows for]
students to

monitor their
behavigwhichoromoteindividual,
group, and/or whole class time
task.

Teacher response to misbehavid
isappropriate, consistent, and
sensitive to
studentso indi
red behavior is attained
behavior is not

andlor
whole class time on task.
Teacher response to misbehavil
isappropriate and consistent

whichesuits in a loof individual
group, and/or whole class time
ask.

Teachetioes not respond

or does not respond appropriat
to some oféisk or disruptive
behavior.

D. Transitions Teacher Teacher directs Teacher T t
for i forsomdransitions for most transitions
incorporating student responsibi for transitions. Instructional time is lost. Considerable instructional time is lost.
No i time is lost. No i time is lost.
E. f a all time{ T a Te not consistently monitor
Student Behavior manner whictpromoteindividual, group, | manner behavior and/or teachemavaref studery

behaviors
whichesult in considerable ofdndividual
group, and/or whole class time on tas
Teacheroes not respotaloffask or
disruptive behavior.

Or, teacher response to student misbel

isinconsisteand/or hasiinimal results
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Formal Evaluation
Domain 3A: Teaching for Learning

47 Distinguished

31 Commendable

27 Proficient

171 Unsatisfactory N/A i Not Applicable

3A.1 Communicates instructive directions, procedureg

and assessment criteria.

A. Instructional Directions and Procedures

B. Expectations

3A.2 Demonstrates content knowledge by using conte

specific instructional strategies.

3A.3 Manages and monitors student behavior to maxi

instructional time.

D. Monitoring of Student Behavior and Responsi

Misbehavior

3A.4 Engages students in

discourse and uses thought

provoking questions aligned with the lesson objecti
to explore and extend content knowledge.

E. Reasoning and Synthesis of Information

3A.5 Corrects student errors/misconceptions.

F. Student Errors or Misconceptions

Rating on
Standard

)
Red Bank Charter School

Formal Evaluation
Domain 3A: Teaching for Learning

Standard 3A.1 (A, B): The teacher communicates instructive directions, procedures, and assessment criteria.

Standard 3A.2 (C):  The teacher demonstrates content kr by t ictional
Standard 3A.3 (D):  The teacher uses standbad®d instructional activities that promote conceptual understandingtekiekihgiuel monitors/adjusts
instruction to meet individual needs.
Standard 3A.4 (E):  The teacher engages students in discourse and uspsavkigbtquestions aligned with the lessaresitgeekplore and extend content
knowledge.
Standard 3A.5 (F):  The teacher corrects student errors/misconceptions.
Elements Distinguished (4) Commendable (3) Proficient (2) Unsatisfactory (1)
‘A Instructional Directi] Teacher Teacher Teacher Teacher
and Procedures clearly and accuracgmmunicates clearly and i in the ication of does not communicate
i i directions and i directions and procedures | instructional directions and i i directions or
for the activity. for the activity. for the activity. for the activity.
Teacher anticipates possible student And/Oteacher attempts td Or,

misunderstanding
Distributes time effectively to support st
outcome:

clarifydirections and procedures.

directions or procedurescurately

B. Expectations

Teachenutinely emphasizes
completion of work

Teachermphasizes
completion of work

to expend their best effort

Teacher creates situations

that challenge students to

think independently, creatively or criticall
about the content being taught,

to reflect on their understanding

and to consider new possibilities.

to expend their best effort

Teacher creates situations

that challenge students to

think independently, creatively or critically]
about the content being taught

Teachermphasizes
completion of work
butdoes not encot

Teacherloes noemphasize
completion of work
d/od not

to expend their best effort
Teacher creates situations
that challenge students to
think

about the content being taught

to expend their best effort
Teacher creates situations
thatdo not challenstudents to
think

about the content being taught

[ )8
Red Bank Charter School
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Formal Evaluation
Domain 3A: Teaching for Learning

Standard 3A.1 (A, B;
Standard 3A.2 (C):
Standard 3A.3 (D):

ictional strategie:

instruction to meet individual needs.

: The teacher communicates instructive directions, procedures, and assessment criteria.
The teacher demonstrates content knowledge by usis dfinte
The teacher uses standaed®d instructional activities that promote conceptual understandingitekiekihgtsel monitors/adjusts

Standard 3A.4 (E):  The teacher engages students in discourse and usesavakigbtquestions aligned with the lessarestfeekplore and extend content
knowledge.
Standard 3A.5 (F):  The teacher corrects student errors/misconceptions.
Elements D @) [ @) Proficient (2) U v

A Instructional
Strategies and
Contenknowledge

Teachenincluses
& broad ranef instructional strate
including technology

that are effective and appropriate
to the content and individual lear
Teacher conveys

accurateontent knowledge.

Teacher uses

instructional strategies

that are effective and appropriate
to the content.

Teacher conveys

accurateontent knowledge.

Teacher uses

alimited rancof instructional
strategies

that are effective and appropriate]

to the content. to the
Teacher conveys content.
someninor content inaccuracies | Teacher conveys
thati o not af f ect |contentinaccuracies
omprehe content to making the con

Teacher uses
instructional strategies
that areneffective and/or
inappropriate

incomprehensible to the studen

B. Monitoring,
Adjusting

and Student
Engagement

Teachenvites input from students|
in order to monitor and adjust
instruction, activities, or pacing
to respond to differences

in student needs.

Teacher pursues

the active engagement of all stud

Teacher
monitors and adjust s instruction,
activities, or pacing

to respond to differences

in student needs.

Teacher pursues

the active engagement of all stude

Teachenas difficulty
monitoring or adjusting instructio
activities, or pacing

to respond to differences
in student needs.
Teacher pursues

the active engagement of all stud

Teachemils 0
monitor or adjust instruction,
activities, or pacing

to respond to differences

in student needs.
Teacheroes not pursue

the active engagement of all st

C. Reasoning and
Synthesis of
Information

Teacher facilitates discourse amol
students and routinely asks thoug|
provoking questions to extend cor
knowledge.

Teacher specifically highlights-cro|
curricular exploration of concepts |
Teacher provides appropriate wai

Teacher facilitates discourse amory
students and routinely asks though
provoking questions to explore cory
knowledge.

Teacher suggests crossicular
exploration of concepts.
Teacher provides wait time.

Teacher frames contefated
discussion that is limited to quest
and answer.

Teacher is inconsistent in providil
wait time.

Teacher permitsmipic discussio
Does not elicit student response
Teacher does not provide wait t

D. StudenErrorsr
Misconceptions

Teacher corrects student content
to individuals, groups, and/or whol
class

by offering explanations

that clarify the process or concep
and by facilitating the opportunitie]
for selforrection.

Jiicipates aaddresses
paeonceptions.

Teacher corrects student content g}
to individuals, groups, and/or whol
class

by offering explanations

that clarify the process or concept
Teacher addresses

contentelated misconceptions

as they arise

Teacher corrects student content]

errors

to individuals, groups, and/or wh
lass

butdoes not offexplanations

that clarify the process or concep)
Teacher addressesne common
contentelated misconceptions

as they arise

Teachetoes not correct
student content errors.

Teacheils (0 address
contentelated misconcep!

A
Red Bank Charter School

Formal Evaluation
Domain 3B: Assessing Learning

47 Distinguished

31 Commendable

217 Proficient

171 Unsatisfactory N/AT Not Applicable

3B.1 The teacher uses a variety of assessments th
align with

standards.

A. Uses a Variety of Standaradigned

Assessments

Rating on
Standard

B. Assessment Criteria

D. Grading

3B.2 The teacher provides timely, constructive
feedback to students about their progress towa
the learning objectives using a variety of metho

C. Feedback to Learners
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Formal Evaluation
Domain 3B: Assessing Learning

Standard 3B.1 (A, B, DJhe teacher uses a variety of
The teacher provides timely, constructive feedback to students about their progress towactithe lesingiagvabiety of methods.

Standard 3B.2 (C):

1ts that align with

tandards.

T are modified to reflect individ|
student needs

Assessmentsmonstrarigor

towards mastery of stancaagsd

objectives

objectives

objectives

Elements Distinguished (4) Commendable (3) Proficient (2) Unsatisfactory (1)
A Usea Varietyf | Teacher Uses assessments thal | Teacher uses assessments that Teacher uses assessments thal | Teacher Uses assessments that
Standardaligned |1 are aligned to lesson objectiy 1 are aligned to lesson objectivd 1 are aligned to lesson objecti arenotaligned to lesson
1 demonstrate a variety of |1 are formalnd/oinformal 1 areformalnd/oinformal objectives
techniques are used for both summative  are used for summativel/or | Evidence not provided
1 are formalncinformal formative purposes formative purposes
1 areused for both tig not demonstreigor
formative purposes towards mastery of standaased towards mastery of standoaded

B. Assessmeatiterial

Teacherlearly communicates
assessment criteria
that areligneavith

Teacherlearly communicates
assessment criteria
that areligneawith

objective
and includes the taglecific criteria
for various performance levels

objective;

Teacherommunicales
unclear or incomplassessment criter
that areligneawith

standards based instructional objec

Teacheroes not communicate
assessment criteria

r, assessment criteria is not aligr
with the standattiased instructional
objectives

C. Feedback to

Teachenuinelprovides

Teacher provides

Teacher provides

Teacher provides

multiple and modified assessments
assignments

as the basis for grades.

as the basis for grades.

as the basis for grades.

Learners substantive, accurate, specific and tif specific and timely accurate and timely, but general | insufficient and/or inaccurate
feedback to students about their prog feedback to students about their prog{ feedback to students about their prd feedback to students about their
toward the learning objectives. toward the leaming objectives. toward the learning objectives. progress toward the learning obje
Teacher provides feedback Teacher provides feedback Teacher provides feedback Or feedback isotprovided in a
using aariety of methods using avariety of methods using aimited number of methods | timelymanner.
andfacilitates student ssiéessment | and facilitates studentasissment

D. Grading Teachero6s grades

ide grading Teacher Teacher documents Teacher maintains
Teacher documents multiple assessments and assignmer| some i i

instructional records.

Charter School

Lesson Reflection

» For each formal evaluation teachers must complete
and submit a reflection form and student work
samples.

1 Reflection includes

Student engagementin lesson and feedback
fromlearnerthat objective was met

Classroom environmentimpacton student

learning

Adjusiments made during lesson and
changes made to future lessons

Something learned that would benefit my
colleagues

Connection between lesson and professional
goals and correspondence to student
achievement measure

A A
Red Bank Charter School
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Professionalism

47 Distinguished 37 Commendable 27 Proficient 17 Unsatisfactory N/AT Not Applicable

Rating on

Standard

4.1 Tracks student progress toward meeting the standards and maintain:
instructional records that clearly show the basis for grade assignmen|

A. Record Keeping
4.2 Informs family about the academic/social progress of the student an
instructional program, and encou
education.

ment in

B. Academic/Social Progress
C. Family Involvement
4.3 Establishes and maintains professional relationships by engaging in
discourse about professional issues with peers/teams, functioning a:
member of an instructional team/department/level, and participating
school events and district initiatives.
D. Teacher as Leader
F. Professional Ethics
G. Participation in School Events
4.4 Improves content knowledge and pedagogical skills by participating
professional development activities.

E. Professional Development Activities

2x per year for all teachers (Mid - year and End - of - Year)
Teachers submit data to support elements of the domain including
grades, progress reports, family communications, professional
development activities, etc.

\
Red Bank Charter School

Professionalism

Standard 4.1 (A): The teacher tracks student progress toward meeting the standards (including indicators and betathsiasts)ciwhalaecords that
clearly show the basis for grade assignment.

Standard 4.2 (B, C)fhe teacher informs the family about the academic/social progress of the student and theimsandtEmadymages family involvement
in the studentés education.

Standard 4.3 (D, F, G):The teacher establishes and maintains professional relationships by engaging in sistllisseebuoiitppefes/teams, functioning
as a member of an Instructional team/department/level, and participating in school events and district initiatives.

Standard 4.4 (E): The teacher improves content knowledge and pedagogical skills by participating in professioivéievelopment act

Elements D (@) C (3) Proficient (2) L i 1)

A. Recort{eeping Teacher submits grades, progress re| Teacher submits grades, progress rep| Teacher submitsmegrades, progress| Teachefails isubmit grades, progre|
and report cards and report cards reports and report cards reports and report cards
in a timely manner. in a timely manner. in a timely manner. in a timely manner.
Benchmarks
A Maintaingradebook
A Anecdotal records

B. Academic/Social | Teachemainiains Teachemainiains Teaches inconsistent in Teacherils (0

Progress ongoing communication ongoing communication communication communicate
with the family with the family with the family. with the family.
as documented through the weekly c{ as documented through the weekly ch|
chat log and updateibard. chat log and updatebard.
and the use of additional tools such g .
class blog, newsletters, etc.

C.Fami T " Teacher s receptive (o Teacher encourages Teacher makésy o 10 allemtos
opportunitidor family involvement | family involvement family involvement encourage family involvement.
in classroom and/or sciuide activities | in classroom and/or sehadé activities | in schoaliide activities.
and in the studenand in the studen

\
Charter School
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Professionalism

Standard 4.1 (A): The teacher tracks student progress toward meeting the standards (including indicators and betathsiasts)dimhalaecords that
clearly show the basis for grade assignment.
Standard 4.2 (B, C)fhe teacher informs the family about the academic/social progress of the student and theimsandtemzdymages family involvement

rn

the

student s

educati

on.

Standard 4.3 (D, F, G):The teacher establishes and maintains professional relationships by engaging in sistallisseebuoiitppefes/teams, functioning
as a member of an Instructional team/department/level, and participating in school events and district initiatives.
Standard 4.4 (E): The teacher improves content knowledge and pedagogical skills by participating in professioivievelopment act

Elements

Distinguished (4)

Commendable (3)

Proficient (2)

L i (1)

D. Teacher as.
Leader

=

leadership
in developing and implementing|
decisions

made at the team/cluster

Teacher

implements decisions
made at the team/cluster
and school level.

eacher
implements most decisions
made at the team/cluster
and school level.

Teacher

does not implement decisions|
made at the team/cluster

and school level.

and school level. Teacher Teacher Teacher
Teachetiemonstrates a pattern [ engages infrequently engages does not engage
of initiating, leading in discourse in discourse in discourse ab@gshoolwide
and engaging other teachers issues. issues.
in discourse abashoolwidissues|

Teacheparlicipal Teacheriiends

E. i
Development

Teacher partici
in required school
i activi

in required school
activi

required school
i activ

Teachetoes not regularly attel
required school

acti

and initiates activities to achieve
goals.

T 1strates

T Tent

T

not

F.
Ethics

behaviors consistent with the et

standards of the teaching profe:

A Maintains appropriate lef
of confidentiality

behaviors consistent with the etl
standards of the teaching profes

-
behaviors consistent with the ef
standards of the teaching profe}

behaviors consistent with the
ethical standards of the teachif
profession.

SchooEvents

inmultiple school events
and/or committees,

in addition to those reqyiired
and assumes leadership roles

inrequiredchool events

required school events and
committees

A Maintains respectful rap|
with colleagues and
administration
A Advocates for public scH
choice movement
G. Participation in| Teacher participates Teacheparticipates and engages| Teachenttends Teacheroes not particip™~

requireschool events ar

committees

Professionalism:
Professional Enrichment Plan

Name:

Goal Statcnent:

Action Plan:

Resources

\f
»l
Red Bank Charter School

Professional Enrichment Plan
20__-20__ Sehool Year

Date.

Alignment with New Jersey Professional Standards:

Assessment Methods:

Teacher Signature:

Administrator Signamre:

20 -2
Number
Professional Development Date  of PD | Documentation
Activity Hours
[
[ |
\ [
L |
[
[
L
Administrator Signature: —

Teacher Signature:

A A
Red Bank Charter School
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Informal Observations

Targeted Domain Rating

1  Planning for and Reflection about Student Learning 1  4-Distinguished
1  Creating an Environment for Learning 1  3-Commendable
1  Teaching for Learning 1 2-Proficient

1  Assessing Learning 1  1-Unsatisfactory
1  Professionalism

Comment

ObserverSignature

}  Minimum of 3x per year for all teachers
} Quick - 15 minute visits
} Great way to target specific elements of each domain

\
Red Bank Charter School

Student Achievement Measure

RBCS!

Red Ban rier School

“leacher Livaluation and Compensation
Student Achicvement Mcasure
2020

For

Giuidelines for setting student performance academic goals

Identily content arca ( be addrossed

collect baseline data using a quantitative assessment tool

use baseline data to establish student performance goals
determine instructional strategies to support all learning styles
assess sdent performance in September, January and May
compare pre and post assessment results

make whole class and student recommendations based on data

s e s e

Y% of students will show growth

on (sec attached)

from September 20__-May 20__.

Teacher Signature

Administrator Signature

\
Red Bank Charter School

Page |116



Student Achievement Measure

RS

Red Bank Charter School

Student Achievement Measure Scoring Rubric

Elements D (4) Ci 3) Proficient (2) L y(1)
A Setting Achievemd Teacher establishes well developed d Teacher establishes well developed g{ Teacher establishes: that is linked to| Teacher establishes:that is linked t}
Goals that is linked to student academic neq is linked to student academic needs. | student academic needs. student academic needs.
Teacherloes not establgoal

B. Performance on | Teacher meets/0%of established goal| Teacher meets/99%of established goal Teacher meets 89%of established | Teacher meets’9%of established
Studenachievement| goal. goal.
Measure

RECN!

Red Bank Charter School

Components of Evaluation
Compensation Plan

Informal Formal
Observations Evaluations

Evaluation
Compensation
Plan

Student

Professionalism .
Achievement

RECN

Red Bank Charter School
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Compensation Distribution

Salary Components
% structured raise
% performance incentive

Formula for Determining Summative Rating

Student
Achievement
20%

Formal
Evaluations
30%

Informal
Observations
20%

Professionalism
30%

Schoolwide
Performance
Measure*

) State
Assessments* PUDY
RECN!
*Under development Red Bank Charter School

Compensation Distribution

Increments

Raises are awarded to teachers with summative scores as follows:

Band1l 3.75 - 4.0

Band2 3.4 - 3.74 T

Band3 2.99-3.39 q
Band4 2.5-2.98 q
2.49 and below will only
receive structured raise

There is no increase in compensation for completing advanced degree
or incremental credits.

RECS

Red Bank Charter School
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Summative Evaluation: Teacher A

Summative Evaluation for Teacher A (3yrs. exp.)
2010-2011 School Year

Informal Observations
10/25LA 4
12/10Math 3
2/28-SocialStudies 3
Average 3.3
Formal Observations
10/28Math 3.87
2/1-LA 3.38
Average 3.62
Professionalism
Fall 1/19 3.75
Spring 5/2 3.9
Average 3.8
Student Achievement Measure
Overall Score 3.5
Final Summative Rating
Band 2 3.59

RECS

Red Bank Charter School

Summative Evaluation: Teacher B

Summative Evaluation for Teacher B (8 yrs. exp.)
2010-2011 School Year

Informal Observations
10/1-Math 2
12/6-Science 3
3/124LA 3
Average 2.67
Formal Observations
11/29LA 2.3
2/8-Math 2.68
Average 2.49
Professionalism
Fall 1/19 2.79
Spring 5/2 3.1
Average 2.95
Student Achievement Measure
Overall Score 3
Final Summative Rating
Band 4 2.75

RECS

Red Bank Charter School
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Appendix D
GPSf Student Success

RECS

Red Bank Charter School

|

EPIC

} EPIC

GOLD-GAIN
SCHOOL

Presented By
Meredith Pennotti, Principal
Ida Jones, Curriculum Director

i.west-jones@redbankcharterschool.com
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to Teac

ot

Plan for
Instruction
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Teach
word study
groups

Administer
BEAR
Spelling
Inventory

Plan word
sorts,
activities

) Teach whole
Determine class and

Stage of small group
Spelling math lessons

Administer
ANET
Assessments

Plan
manipulative
based labs
and activities

Align MTB
Units with
Scope and
Sequence

Page |122



Baseline Data
DRA, Teachers
Learning Styles College, RBCSK -2
Outcome
Assessment

Absenteeism
Statistics

School Culture High School

Modifications Surveys Placement Tests

Technology Study
Report Cards and Island,
Progress Reports SuccessMaker ,

Interest Inventory

Interim and
Content Area
Assessments

Review assessment tool, scope and sequence, and
align curriculum

Administer test

Professional Development

Study outcome data, brainstorm reteach strategies
and plan for instruction
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Cak:mddta rk

ANET Assessment Schedule

sional Developmen

B2

onday, Octo
Friday, October 2;

nguage Arts

Friday, December 3, 2§10

Math

Monday, December 6, 2010

rofessional Development

Friday, December 10, 2010

IS0 3
guage Arts [ Friday, January 28,
Monday, January
jonal Developm, riday, Februay
uage Arts Friday, March 18,
th Monday, March 21,

ofessional Development

Friday, March 25, 201

raptioBcie

ule

ment Proctors

3,4and 5
ation ications
Eli Grade 3 Classroom| 3 3 GE Students | GE ne
Caitl Cai tlind6s/3R ESL Increased time 150%
ESL Increased time 150%
G ESL Increased time 150%
Ann Gragian Annds Roo MJ SE See below + SCRIBE
Aimee Stile) Library AM 504 See below + SCRIBE
Stacy Williams | OT Room DB SE See below + SCRIBE
Proctor_| Location [ Grade Name Classificatiol Modifications
Matt Strippoli Grade 4 Classroom| 4 Grade 4 GE Students | GE None
Rebeccag@orn | Music Room 4 OD 504 See below
4 KD SE See below
4 R SE See below
Pro Location Gra e Classif Modifications
De Grade 5 Classroom| 5 5 GE Students | GE ne
n_Rdéos 50: below + SCRIBE
NJA miner Manual A Acceptable Acc ns or Modificatio
A 1- 2,3 D.1.a,bycH 2.a ERND. 2. b, k
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b Math

Below you will find the schedule for when standards are assessed. You can lick on the standard to leam more aboutit. To see the

S

Browse Standacd

The Red Bank Cs

Page 1 af3

Grade 4

standards for a different grade or subjeat, click on the links above.

Cox Standard

414ATAA2  Placo Value (whele numbors)

PRI Understaing Fractions

| PRPYRN [T ——
a14A3 Expanded Notatn

| a14a4 Use of Numbers
a14A5a Fractonal Mocels
PRPYI Equvalency
s14A6 Gompars anc Order
4147 Negaiiva Nisnbers

Add Whale Numbers
Suniract Whele Numbers

Multiply ¥hole Numbers

Muttiplication and Division Facis
Explain Procedurss
Add and Suatract Dacimals

Maney

Salect Apprapriate f

https: oy

Stand
Numbor Sense and Oporations
Number Sanse and Operations
Numbsr Sanse and Operations
Number Sanse and Operations
Unknown

Numbar Sanse and Oparations.
Number Sanse and Operations
Number Sanse and Operations.
Number Sanse and Operations
Number Sanse and Opertions.
Number Sense and Operations
Number Sense and Operations
Number Sense and Operations
Numbur Sense and Opuralions.
Numbor Sense and Operations
Unknown

Numbr Sanse and Operations
Number Sense and Operations
Unknown

1&stateld-32&subjectid

do?schoolld

a1

rude 4&soquence

a3 A4
x X
& x
x
x x
2
x

I &ycar=201... 4

achlevemen
ne;

Interim Assessment 4
Subject: Mathematics
Level: 4th Grade
State: New Jersey

Sttt Narme
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4.1.4 A.L.b Understandin)
Fractions

Student

s: Equivalenciexjdition
andsubtraction with unlike
lominators

Teach
Strippoli
Strippol
Strippol

Period
4Math
4Math
4Math

Grade % Correct b
Grade % Correct by

Raw Score

Quest
Correct Resp

9% Correct
36%
2%
53%

Stripy 4Math 21 58%
Strippoli AMath 21 58%
Strippoli 4Math
S 4Math
Strippoli 4Math
Math

Strippoli 4Math 31 86%
Stripy 4Math 32 89%
Stripy 4Math 32 89%
Stripy 4Math 33 92%

ntersections of the

Prgiving Method.

3. Revidvequivalent fractions with fraction sfrips. Use strips to do some basic
adglition and subtraction with like and unlike denominators.

uare inch tiles to show area and gilfimeter of various shapes. Apply

B €
grious 3D and 2D g

Ps to understand ™ U fraceopuivalents?

ey to demonstrate addition and \gilitraction of decimals

hiKS

JLYF2NNIGAZ2Y 6
AHrefer tg I&RS due to excessive absences

dzR @ dzZRRAS&Z NHTFSNNIfazx SiOX0

nked to medical issues
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Grounded in Multiple Intelligences,
Learning Styles and Modifications

Complete participation by whole
faculty

Developed PLC of Data Analysts

Turn -key to small groups

Contribution of generalists

Sharing of reteach strategies
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Bt three years

2008 2#2010

2010-Achieved 90+ LA and Math

Oulioomae

Instructional
Model

Language
Arts

Math

Sutcessful
Students
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2011
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