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2010-11 SCHOOL DESCRIPTION
RED BANK CHARTER SCHOOL
Startup and Current Year The Red Bank Charter School (RBCS) commenced operation in the
1998-99 school year and has just completed its thirteenth year as a Grade 4-8 middle school and
its nineth year as a full K-8 elementary school.
Address 58 Oakland Street, Red Bank, New Jersey 07701
Facility The RBCS Oakland Street campus is composed of two historic buildings, both owned
by the school, for a total annual cost of $256,900. The Oakland Street school was built on the
current site in 1877 and restored as a school facility by RBCS in 2003-04. The Century House
was built as a private residence on the Navesink River in 1865. The first “home” to the expanded
RBCS K-3 school during the 2002-03 school year, the three-story Century House was relocated
to Oakland Street in May, 2003 as the result of a unique community partnership among Riverview
Hospital, Preservation Red Bank, the Borough of Red Bank, and RBCS.
Number of Students, Grades and Classes The school’s charter allows a maximum of 20
students per class, with one class in each of Grades K-8, for a total enrollment of 180 students in
2010-11. The school enrollment at the beginning of the 2010-11 school year was 175 students; at
the end of the year the enrollment was 176 students. The 2011-12 opening enrollment is 175
students as of this writing.
Maximum Class Size Class size is 20 students per class. During most of the 2010-11 school
year, most grades were at the maximum enrollment.
School Day The school day begins at 8:00 am and ends at 4:00 pm for a total time of eight hours.
Total instructional time is seven hours per day.
School Year School began on September 1, 2010 and ended on June 16, 2011, for a total of 180
school days.
Student/Teacher Ratio: 10:1
Planned Expansion: Submit application for a Pre-Kindergarten; investigate additional facility
for performing arts and sports activities.
Approved District(s) or Regions of Residence The charter specifies that all of the students of
the Red Bank Charter School must come from the Red Bank school district.
Waiting List: 50 prospective students are currently on the waiting list.
Employees The school employed one Lead Person (Charter School Administrator), 1 part-time
Director of Curriculum and Instruction, 1 part-time Technology Coordinator, 1 part-time
Certified Business Administrator, 18 classroom teachers and adjuncts, 6 special content area
teachers (1 part-time, 2 with dual assignments), 2 Teachers of the Handicapped, 1 ESL teacher, 2
Basic Skills teachers (1 part-time), 1 school nurse, and 6 support personnel, a total staff of 38.
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Lead Person The Lead Person at RBCS is Meredith S. Pennotti, (732) 450-2092 (telephone),
(732) 936-1923 (fax), m.pennotti@redbankcharterschool.com (email).
Theme/Defining Attributes RBCS is defined by its three bedrock beliefs: (1) All children can
learn, (2) All children must care for themselves and others, and (3) All children should contribute
to their larger world. Our programs – Academic, Character Education and Service Learning – are
thoughtfully designed to support these beliefs.
Organizational Affiliation New Leaders for New Schools, New York City, Monmouth
University Professional Partnership, and the New Jersey Charter School Association.
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Red Bank Charter School
Section 1 – Student Achievement Results

1. Review of State and Local Assessment Activities and Student
Achievement Results in the Context of the School’s Goals and
Required NCLB Adequate Yearly Progress
1.1.

Academic Goals and Objectives: Assessment Results

The RBCS belief in the importance of measuring individual student growth was validated by being
selected as a 2011 recipient of an EPIC Gold Gain Award. The Effective Practice Incentive
Community (EPIC), sponsored by New Leaders for New Schools, endorses a value-added
assessment model for charter schools that is based on growth made over three years in individual
student test scores. Of the 18 charter schools from across the country honored this year, RBCS
ranked First, accomplishing breakthrough student achievement gains. This outstanding
accomplishment validates the RBCS academic goals and objectives which are designed to maximize
opportunities for achievement by measuring individual student progress over time. Outcomes are
reviewed and academic goals and instructional strategies are revised at regular intervals consistent
with the data-driven decision making approach.
We are extremely proud of the EPIC accomplishment. However, we maintain that test scores are
only a snapshot of a child’s achievement and we remain committed to an assessment process
which supports and measures the growth of the “whole child”.
1.1.1 State Assessment Results
State assessment results for 2011 NJ ASK3-8 were not available as of the writing of this report.
The following results are based on the 2010 NJ ASK3-8 data.
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Table 1-1 Percent Proficient, NJ ASK 2010
Red Bank Charter School
2010 NJASK Results
% of Students Proficient + Advanced Proficient
Grade

Language Arts Literacy

Mathematics

3

85.0

95.0

4

95.0

95.0

5

90.1

100.0

State Target

73

69

RBCS Average

90.0

96.7

Grade

Language Arts Literacy

Mathematics

6

82.5

88.0

7

95.0

100.0

8

100.0

72.6

State Target

72

61

RBCS Average

92.5

86.9

91% of RBCS students in grades 3-8 are
proficient in both Language Arts and
Mathematics
Source: NJDOE-http://www.state.nj.us/education/
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Table 1-2 AYP based on NJ ASK 2010
Red Bank Charter School
2010 NJASK AYP (Adequate Yearly Progress)
% of Students Proficient + Advanced Proficient
Grades 3 - 5
Language Arts Literacy

Mathematics

State Target

73.0

69.0

RBCS Average

90.0

96.7

Met AYP

YES

YES

Grades 6 – 8

State Target

Language Arts Literacy

Mathematics

72.0

61.0

RBCS Average

92.5

86.9

Met AYP

YES

YES

RBCS met AYP by surpassing the state target in all areas.
Source: NJDOE-http://www.state.nj.us/education/

Table 1-3 Percent Proficient, RBCS/Red Bank Boro Comparison, NJ ASK 2010
Comparative NJASK Results 2010
RBCS & RB Boro
% of Students Proficient + Advanced Proficient
Grade

RB Boro
LA

RBCS
LA

RB Boro
Math

RBCS
Math

3

29.2

85.0

43.7

95.0

4

37.5

95.0

43.2

95.0

5

32.4

90.1

56.4

100.0

State Target

73

73

69

69

Average

33.0

90.0

47.8

96.7

Grade

RB Boro
LA

RBCS
LA

RB Boro
Math

RBCS
Math

6

50.0

82.5

51.3

88.0

7

52.8

95.0

52.7

100.0

8

74.0

100.0

47.9

72.6

State Target

72

72

61

61

Average

58.9

92.5

50.6

86.9

.

Source: NJDOE-http://www.state.nj.us/education/
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1.1.2 Standardized Assessments
We implement the Achievement Network assessment tool to support an interim assessment model.
Consistent with best practice, this data is used to assess individual student strengths and needs. We
also use this data to make adjustments in curriculum and instruction as indicated. Analysis of student
performance on state assessments allows monitoring of potential gaps in subgroup performance,
including special education, limited English proficient, gender, ethnicity and economic status.
1.1.3 Discussion of Progress
As we strive to meet the mandated 100 percent proficient performance rate on the state assessments,
we have established the following goals and assessment procedures.
Goal 1: All children will achieve proficiency in the core curriculum content areas mandated by
NCLB by 2014. Achieving or surpassing AYP will serve as the annual measure of progress.
Progress toward this goal is determined by analysis of RBCS student scores and subgroup scores on
the state assessments, including NJASK 3, 4, 5, 6, 7 and 8, achieving or surpassing the state targets
for AYP. The following graph validates that the RBCS curriculum and best practices instruction
result in substantially good levels of performance by all students in both content areas on this
measure. This is particularly significant given our small class size and small overall student
population.
Table 1-4 Percent Proficient School-wide, NJ ASK 2004-2010

RBCS School-wide Performance on
State Assessments
Percent of students proficient
on state assessments

100
90
80
70
60
Language Arts
Mathematics

50
40
30
20
10
0

2004 2005 2006 2007 2008 2009 2010

4

Red Bank Charter School
Section 1 – Student Achievement Results

The following assessment milestone objectives have been developed to identify more specifically
what is needed to support each child in meeting this goal.
Objective 1: Increase the achievement of students performing below grade level in reading
by one grade level over the academic year.
Multiple measures are used to evaluate growth in student achievement. The assessment tools
include:








Achievement Network incremental assessment tool, four administrations distributed
throughout the seven months prior to state assessments.
San Diego Quick, all grades.
Developmental Reading Assessment (DRA), administered at the beginning of the
school year to establish a baseline and during the school year as appropriate to
measure progress.
ACCESS testing of the ESL students. All 18 students baselined in 2010 met the
required improvement by grade level increment when assessed in 2011. Two students
achieved a perfect score.
Columbia Teacher’s College Reading Assessment.

Objective 2: Increase the achievement of students performing below grade level in
mathematics by one grade level over the academic year.
As with the Reading objective, the process of determining grade level growth has been
revised to encompass multiple measures. The assessment tools include:






Achievement Network incremental assessment tool, four administrations distributed
throughout the seven months prior to state assessments.
NJ ASK scores in Mathematics
High school Algebra I final exam
The American Diploma Project State Algebra I exam
RBCS Outcomes Assessment

Objective 3: Increase the percent of students achieving Advanced Proficient status on the
NJ ASK.
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Table 1-5 Percent Advanced Proficient, NJ ASK 2010
Red Bank Charter School
2010 NJASK
% of Students Advanced Proficient

Grades 3 - 5
Language Arts Literacy

Mathematics

Grade 3

5.0

55.0

Grade 4

20.0

60.0

Grade 5

21.2

53.0

Grades 6 – 8
Language Arts Literacy

Mathematics

Grade 6

5.5

27.5

Grade 7

25.0

65.0

Grade 8

20.0

19.8

35% of RBCS scores were Advanced Proficient

Source: NJDOE-http://www.state.nj.us/education/



Outcomes on the American Diploma Project Algebra I State Exam are another
indicator of students demonstrating their full potential. One hundred percent of RBCS
students who took the test ranked Proficient or Advanced Proficient, indicating that
they have successfully completed Algebra I in the eighth grade. Nine of the eleven
students were placed in Geometry II Honors.

Student progress toward these goals and objectives is evaluated by the Educational Leadership
Team, including the Principal, the Director of Curriculum and Instruction, the Supervisor of
Mathematics and Science at Red Bank Regional High School, the data analyst, and the lead teachers.
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Goal 2: All 4th and 8th grade students will achieve proficiency on the New Jersey Technological
Assessment for Proficiency and Integration (NJ TAP-IN)
Objective 1: All students will complete developmentally appropriate projects in the core
content areas using a variety of software applications and web-based resources.
†

Outcome 1: All eighth grade students scored Proficient or above on the NJ TAP-IN.

†

Outcome 2: A variety of technology-based student projects were completed and
showcased as performance tasks at school events including International Day and the
Sci/Tech Fair.

Goal 3: All 8th grade students will produce a culminating performance task that demonstrates
proficiency in one or more of the core content areas, with an emphasis on expanding the
students’ awareness of real world opportunities.
Objective 1: All students will participate in an internship assignment culminating in a formal
presentation in a career area aligned with their interests and aptitudes.
†

Outcome: Internship assignments, detailed in Table 1-1

Objective 2: All students will choose an area of high interest within the framework of the
NJ CCCS to conduct a year-long research project culminating in a presentation to the school
community in the spring of their graduating year.
•

A Professional Learning Community has been established to design the eighth grade
Capstone Project for the 2011-12 school year.
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Table 1-6 2009-10 Service Learning - Grade 8 Internships
Service Learning Partners
Barbizon Modeling School
Kathryn Barnett School of Dance
Senator Jennifer Beck
Butterfly Art Gallery
Funk and Standard
Harper’s Printers
Hobbymasters
Honey Child Music
Kaplan, Gaunt, DeSantis Architecture
Paw Palace
Prown’s
Red Bank Library
Red Bank Police Department
Red Bank Visitor’s Center
Seals Eastern
Stokaboka
Tovolo Pronto
Two River Theater Company

All of the eighth grade students were placed in internships that aligned with their individual
aptitudes and interests. These preferences were determined using a web-based modified
Myers-Briggs interest survey. Students spent a minimum of 1 hour per week on-site working
with a mentor. As indicated in Table 4-4, survey data from sponsors was positive. Students
performed all Work Place Readiness Skills with highest ratings. Emphasis was also on the
newly incorporated Financial Literacy Skills.
Community partners agreed to host an intern in the upcoming year. Some offered to sponsor
more than one student and some offered summer employment to age-eligile students.
Feedback from these community partners has served to strengthen our program and
expectations for student performance.
Objective 3: As appropriate, students will complete the requirements for admission to
specialized high school programs.
†

Outcome:


RBR Academy of Engineering: 2 applied, 2 accepted
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RBR Academy of Performing Arts:
o Creative Writing – 3 applied, 3 accepted
o Drama – 2 applied, 2 accepted



RBR Computer Assisted Technology: 1 applied, 1 accepted



RBR Advanced Via Individual Determination (AVID) Program – 4 accepted

Objective 4: As appropriate, students may elect to participate in academic programs
sponsored by outside organizations.
†

Outcome: During 2010-11, students selected the following programs:







Stars Challenge at Monmouth University
o 15 students completed the program
AT&T Hacemos High Tech Day
o Four students attended
St. Jude’s Mathathon, St. Jude’s Childrens Research Hospital
o 52 students participated and raised over $2,000
Luna Kaufman Writing Contest, Holocaust Education Center, Brookdale Community
College
o Lola Todman, winner of 2011 contest
Local and county art competitions – 20 students participated

Goal 4: All students will demonstrate proficiency in a world language and familiarity with its
corresponding culture to foster communication and an appreciation of diversity.
Objective 1: Ninety percent of 8th grade students will be placed in the second year of World
Language based on the scores achieved on placement tests designed, administered and scored
by high school personnel.
†

Outcome: Based on preliminary information, we did not reach the 90% goal this year.
We have not had the opportunity to review the tests yet. We will participate in
articulation meetings with RBR. We will conduct a curriculum review to compare for
alignment with the K-12 program.

Objective 2: All students will demonstrate enhanced knowledge of diverse cultures by
researching and presenting at the International Day.
†

Outcome: All students received a grade of 80 or higher on their research and
performance task, which is factored into their Social Studies grade.
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Goal 5: All students will participate in a service learning activity that expands their knowledge in
the core curriculum content areas through practical experiences in the community.
Objective 1: Every grade level will complete developmentally appropriate activities as
defined in the RBCS Service Learning curriculum.
†

Outcome: See Table 1-7, 2010-11 Service Learning Initiatives, below.

†

Service Learning grade is formally recorded on quarterly report cards.

Table 1-7 2010-11 Service Learning Initiatives

Service Learning:
Class and School-wide Initiatives
Class Projects:
 SPCA Humane Education
 Community Health Fair
 Pull-tabs for Ronald
McDonald House
 Family Promise Homeless
Awareness
 Schoolwide Recycling
 Nursing Home Visits
 Make Someone Smile

School-wide Projects:
Monmouth County
Food Bank Drive
Pennies for Patients
ALS
Holiday Food Baskets
Spring Grounds SpruceUp
New Jersey Marathon for
Kortney Rose Foundation

Programmatic Adjustments and Professional Development Activities
The following programmatic adjustments and professional development activities are proposed as a
result of thorough analysis of the data.
Programmatic Adjustments




Expand the 90 minute blocks in Language Arts and Mathematics to five times per week in
Grades 6-8
Expand the Language Arts block in Grades K-5 to incorporate Writer’s Workshop
An array of elective courses was offered to Grades 6-8 in STEM and the arts. Students
selected one elective from each cluster for each semester.
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Professional Development
Instructional Practices


Familiarize faculty with the revised NJ Common Core Standards - ongoing.



Systematize the approach to the teaching of writing through participation by lead teachers in
the Columbia Teachers College Reading and Writing Workshop Series – ongoing.



Develop Professional Learning Communities in Reading and Writing to turnkey the CTC
workshop strategies.



Revise Mathematics and Science curricula to reflect STEM initiative, and the national
Common Core Standards. Continue articulation with sending schools and the regional high
school.



Continue training on DDI using multiple assessment results including Study Island,
Achievement Network, updated RBCS Reading and Math Outcomes Assessment for Grades
K-2, San Diego Quick, Developmental Reading Assessment (DRA).



Establish a Math Professional Learning Community to begin development of new curriculum
and turnkey the Jim Rahn strategies in Grades 6-8.



Establish a Professional Learning Community to revise the World Language curriculum to
align with the new methodology for instruction and assessment.

Technology


Participate in Smart Board training; turnkey approach - ongoing



Provide training as appropriate on the new student records database modules for gradebook,
attendance, scheduling and parent portal applications of Genesis.



Research and implement additional Assistive Technology materials to support at-risk
learners, including the Foundations Access Code piloted in spring, 2011.



Establish a Professional Learning Community to focus on implementation of 21 st Century
technology skills, including application of social media to instruction.

Social and Emotional Skills


Train teachers to facilitate social skills and manage challenging behaviors in the classroom
setting using the recently purchased Skills Streaming curriculum.



Research and implement techniques for identifying and working with children identified on
the Autism Spectrum.



Familiarize faculty on an ongoing basis with Anti-Bullying mandates and intervention
strategies.
11
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1.2 Non-Academic Goals and Objectives: Assessment Results
Assessment Results and Discussion of Progress
RBCS continues to refine assessment measures to collect substantive information on student
progress toward the non-academic goals which support the RBCS culture, the framework of beliefs
and behavior which is most critical to our mission.
Non-academic Goal 1: RBCS strives to create a culture and environment that supports the
academic and social development of each child.
Objective: To use the outcomes of the RBCS Classroom and School Culture Survey to continually
assess the climate of the school community as it demonstrates the expectations of the Character
Education program.
The minimal number of peer mediations, disciplinary referrals and incidents in the Evidence of
Violence and Vandalism Report all indicate that the RBCS Character Education program is effective
in contributing to a Peaceable School climate.
The School Climate and Culture Survey was revised to measure specific social/emotional
components of the school community (See Appendix J). The quarterly results were used by
individual classes to establish class goals and overall results were reviewed with the school
community. It was significant to note that increased emphasis on use of appropriate language
resulted in a minimal number of incident reports.
A social skills group was established to address socialization issues among younger students.
Identified students were required to participate in this activity multiple times per week in response to
observed behaviors. The observation is that practicing appropriate interaction on a regular basis has
led to improved social skills which have resulted in fewer disruptions in class and improved learning
opportunities for all students in the class.
RBCS excels at providing students with opportunities to explore their individual talents and interact
with their peers, including cross-age grouping, student interest based clubs, and a Summer Institute
with an emphasis on experiential, real-world opportunities for learning. These provide a rich array of
opportunities for each child to enhance self-awareness, self-confidence and self-esteem.
Non-academic Goal 2: RBCS provides an optimum learning environment for its students
through small class size with a diverse student population that reflects the school-age children of
Red Bank.
Objective: Maximize the enrollment of each class at 20 students, comprised only of children of Red
Bank.
Throughout the 2010-11 school year, most classes were at maximum enrollment. We are unique
among the Red Bank Public schools in that the children continue to represent all of the demographic
groups in Red Bank proportionally. The demographic trends at RBCS reflect the mobility trends
12
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experienced by the town of Red Bank; specifically, the increase in the number of Hispanic families
and the decrease in the number of African American families.
Non-academic Goal 3: Ensure that the academic and social-emotional instruction and guidance
for all RBCS students is free of bias and stereotyping.
All evidence of participation and achievement supports that there are no bias or stereotyping in the
formal or informal programs at RBCS. We consider it appropriate to eliminate this goal.
Non-academic Goal 4: Capitalize on the resources of the community of Red Bank and the
surrounding area to extend the learning opportunities beyond the classroom.
Objective: Continue to add community partners who have the resources to support our program
financially, provide internship opportunities for our eighth grade students, and enrich the instruction
through programs and presentations at the school.
This is an area of strength for our school. Numerous opportunities were utilized to expand the
curriculum to incorporate real-world experiences. Particularly significant outcomes this year were:
† Capitalizing on resources within our community listed in the following table converted to
rich learning opportunities for our children
Table 1-8 2010-11 Community Partners

Red Bank Charter School Community Partners
Florence Forgotson Foundation

Monmouth University

Zobel Foundation

American Littoral Society

Whole Foods Market

Brookdale Community College

Community YMCA

RB Humanists

Chase Bank

Rotary Club

AT&T

Red Bank Public Works

Community Foundation

Zebu Bakery

New Jersey School Boards Association

Salvation Army of Red Bank

Kathryn Barnett School of Dance

Two River Theater

Monmouth County SPCA

Count Basie Theater

Kateri Environmental Center

Visiting Nurses Association

Lunch Break

† The relationship with Whole Foods led to heightened awareness of nutrition and the
introduction of a Community Health Fair, which was researched, designed and conducted
by the seventh grade.
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† Through the excellent relationship with the Two River Theater, RBCS was able to use
the theater as a venue for the holiday program.
† Collaboration with a number of different agencies and individuals to support the
following experiential workshops offered in the Summer Institute. The off-site locations
are where the children see what they are learning applied to the real world.
Workshops (Grades 5-8)

Learning Site

“Have a Passport? Will Travel”
“Life Jacket and a Canoe – Must Paddle!”
REEL World!
Let It Grow
Who’s in the Family

Red Bank Library
Navesink River
Filming in Red Bank
RBCS Garden, New York Botanical Garden
Around the Town, Christ Church cemetery

Workshops (K-4)
Pre K
Explorations of the Natural World
Let Go My Lego!
Weird and Wonderful New Jersey
Move, Groove and Grow
Fascinating Fairy Tales

Manasquan Reservoir
Lego Exhibit, Toys R Us, New York City
Twin Lights
Around the Town
Around the Town

† The Community YMCA continues to support our Running Club through the use of their
outdoor facility free of charge for their weekly practice. RBCS participates in the free
swim lessons offered for third graders.
† Monmouth University provided practice time for our basketball teams this winter free of
charge. This is a substantial enhancement to our sports program given our lack of
facilities.
Non-academic Goal 5: Develop quality, trusting relationships with parents/guardians which
serve to support the academic and social-emotional needs of the whole child.
Objective: Make activities and events at the school accessible and attractive to all families to ensure
high participation rates.
Aggregate data for adult participation at school-sponsored events is impressively high at well above
90%. Activities during 2010-11 which highlight the successful collaboration between the families
and the school included:
 Purchase and use of a translation technology has significantly enhanced how accessible
information is to our Hispanic parents at school events. Feedback has been 100 percent
positive to the introduction of this technology.
14
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 All school publications, documents and notifications are available in English and Spanish.
A translator is available at all meetings and conferences to ensure that parents are
completely informed as the information relates to their child.
 Cultural dinners are planned, prepared and served by parent volunteers. These events are
both fund raisers and provide the opportunity to develop a strong sense of community
among our diverse population.
 Parents serve on a number of school committees, including four Ad-Hoc Committees to
the Board of Trustees which are charged with a specific goal which will contribute to the
growth of the school. The work of the Ad-Hocs was reported out to the Board of Trustees
at the July 2011 meeting. The contributions of each were appreciated as substantial for the
generous donation of professional expertise and time invested by committee members.:






Technology
Communications
Teacher Evaluation and Compensation
Library
Nutrition

 Additional committees included the Library Committee, which expanded the school library
to include a middle school research library annex, and the Teacher of the Year Selection
Committee.
 The success of the off-site production of the school fashion show was largely the result of
parent manual labor and gift solicitation.
 Our tradition of holding the grand eighth grade graduation ceremony off-site at Riverside
Gardens Park is made possible by the large number of parents willing to devote the hours
of labor necessary to produce this event.
 Year-round general school maintenance, landscaping and Summer Spruce-Up of school
facility are accomplished with donated parent labor.
 Completion of the Kitchen Facility Project was largely due to the contribution of labor and
professional talent by parents. Their efforts are responsible for getting the kitchen facility
completed, passed all state inspections, and operational.
There were numerous opportunities for individual parents or groups of parents to support the
children given our CCO initiatives, school-wide and individual class activities.
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2 Review of Progress: Incorporating the NJCCCS, Delivering an
Educational Program Leading to High Achievement for All
Students
2.1 Incorporation of New Jersey Core Curriculum Content Standards (NJ
CCCS)
2.1.1 Summary of Curriculum Development Process
The procedure for developing and selecting curriculum includes:








A description of the school’s philosophy of instruction
Familiarization with NJ CCCS and Common Core Standards in the area under review
Research of relevant models, specifically scientifically-based programs as required to comply
with NCLB
Careful review of all assessment data including findings from state standardized and
commercial tests, and curriculum embedded tests
Input from Director of Curriculum and Instruction, faculty and consultants as required
Timeline for regular review and update of curriculum materials
Student demographics

The Curriculum Committee is chaired by the principal and includes the Director of Curriculum and
Instruction, consultants in specific subject areas, and classroom teachers. The Director of Curriculum
and Instruction is responsible setting up Professional Learning Communities (PLCs) to research and
make curriculum recommendations. The PLCs meet during the school year. Hours are allocated for
curriculum writing during the summer and school year. Members of the faculty meet regularly with
the Director of Curriculum and Instruction regarding implementation of the curriculum and
instructional practice.
Accomplishments of the Curriculum Committee during the 2010-11 school year include:







Expand use of Promethean Board technology to include mimios in Grades K-3.
Expanded Elective Course model in Grades 6-8 to include additional technology and arts
options.
Piloted Teacher’s College at Columbia Writer’s Workshop in Grades 1 and 6-8.
Revised Language Arts Honors Option to be a formal course in Grades 6-8.
Implemented Achievement Network Diagnostic Assessments in Grades 3-8 to support Data
Driven Instruction.
Ongoing articulation with Red Bank Regional High School and other sending districts to
ensure continuity of academic programs in all subject areas.
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Expanded the library to include a new Reference Room to support curriculum for
Grades 5-8.
Piloted assistive technology Foundations ACCESS Code to support students with special
needs.
Implemented Genesis student records system and introduced the parent portal.



Introduced social media through blogging and twitter as an instructional strategy.





Supported the Grades K-2 dual language program through the development of a PLC.
Implemented math and science strategies from the STEM partnership with Kean University.
Used data reports from Study Island to inform instruction.



Progress on curriculum initiatives are reported to the Board of Trustees’ Academic Committee. The
Academic Committee makes recommendations to the Board for curriculum adoption.
2.1.2 Curriculum Monitoring
The curriculum at RBCS reflects a dynamic, responsive design. Assuming that the curriculum will be
monitored and adjusted to meet the needs of all learners, the expectation is that the content will be
under continuous review.
To ensure consistency of implementation and compliance with NJ CCCS and Common Core
Standards, the following procedures are in place:










The Principal and Director of Curriculum and Instruction monitor the delivery of curriculum
through weekly lesson plans.
Input on curriculum and instruction is an agenda item of each faculty meeting.
Weekly cross-grade level PLC meetings are held for the purpose of the discussion of planning
and the integration of NJ CCCS.
Monthly meetings with the Director of Curriculum are held for the purpose of discussion and
monitoring of student work samples and progress on NJ CCCS
Faculty members are required to submit Long Range Plans for each content area at the
beginning of each semester. These plans must reflect the established curriculum map.
Teachers are observed for formal and informal written feedback by the principal and the
Director of Curriculum and Instruction during the school year to ensure that the instruction is
implemented consistently and in compliance with the curriculum.
A curriculum committee monitors the effectiveness of the curriculum and recommends
adjustments based on student progress and assessment results annually.
The Academic Committee of the Board of Trustees oversees the implementation of all
curriculum.
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2.1.3 Curriculum Needs and Planned Activities
The curriculum needs and planned activities for the 2011-12 school year are as follows:













Implement Writer’s Workshop in Grades K-8.
Implement Foundations ACCESS Code to support at-risk students.
Review and revise character education curriculum to meet the state anti-bullying mandates.
Establish a Professional Learning Community to focus on implementation of 21 st Century
technology skills.
Pilot Teacher’s College at Columbia Reading Assessment.
Expand smartboard technology to support art, music, science and classroom instruction.
Continue Professional Learning Community to focus on implementation of Teacher’s College
at Columbia Writers and Readers Workshop.
Establish a Math Professional Learning Community to research textbook alignment with
Common Core Standards, begin development of new curriculum, and turnkey Jim Rahn
algebra strategies.
Establish a Professional Learning Community to revise the World Language curriculum to
align with the new methodology for instruction and assessment.
Research best practices, resources and alignment of science curriculum.
Expand social skills program to support at-risk learners.

2.2 Delivery of an Educational Program Leading to High Achievement for all
Students
2.2.1 Delivery of Services to Students with Educational Disabilities
RBCS continues to provide for the needs of all of our children on an individual basis. The goal for
students with educational disabilities is to support them in the least restrictive environment. To this
end, consistent with policy, students with educational disabilities have additional services and
instructional options available to them per their I.E.P. Instruction in all classes in every content area
is rich with diverse activities designed to accommodate all learning styles. As mandated, the
curriculum for students with educational disabilities aligns with that offered in the general education
program. However, numerous instructional strategies and assessment modifications are implemented
to ensure maximum individual student achievement.
For children with multiple needs beyond the scope of the basic Child Study Team (CST) review,
neurological, physical, and psychiatric examinations were conducted as recommended by the CST
findings. Additional clinicians were retained to meet the needs of each student. Beyond the
requirements of code, RBCS retained specific therapists to provide continuity of services for
individual children.


For 2010-11, there were 26 students with special education needs at RBCS.
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The CST was composed of a school social worker, school psychologist and the LDTC. The
CST was at school one day per week.
Additional support services include a speech therapist, a physical therapist and 2 occupational
therapists.

The following services were provided:












Resource room instruction
In-class support
Curriculum-supported instruction
Environmental accommodation – including four surround sound systems
Curriculum adaptations
Adaptive/support instruction
Collaborative teaming and consultation
Staff delivering special education services:
o 2 teachers with teacher of the handicapped certification
o 1 part-time speech therapist
o 1 part-time occupational therapist
o 1 part-time physical therapist
504 Plans were developed as indicated for 10 students
Provided Extended School Year (ESY) as required by individual I.E.P.s

2.2.2 Delivery of Services to Bilingual Students
ESL and LEP plans follow the guidelines outlined on the NJ Department of Education website.
RBCS uses the IDEA Proficiency Test in Reading, Oral, and Written Expression assessment tool to
establish language proficiency. For the 2010-11 school year, there were 18 students identified as
Limited English Proficient (LEP) and therefore eligible for ESL services.
Throughout the year, instruction was delivered to these students through a combination of pull-out
services and increased levels of in-class support. The curriculum emphasized the state standards in
the respective grade levels with a focus on the acquisition of language arts skills acquisition. The
curriculum was comprehensive in that it included a strong academic focus, a focus on the need to
improve and expand each individual student’s background knowledge, and a focus on cultural
awareness. Various forms of print literature, software materials, hands-on experiences and teachercreated resources were used in order to appropriately deliver instruction based on individual needs.
Classroom teachers worked very closely with the ESL teacher in order to make sure that all students
were accessing the information and lessons that were being delivered in the classroom setting.
RBCS administered the ACCESS for ELLs test for the fourth year in 2011. This state-mandated
assessment has sections that include reading, writing, speaking and listening. The material is drawn
from a wide array of academic subjects and measures the students’ proficiency in academic language
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used in the school setting. All of our students who had taken the ACCESS assessment in prior years
showed improvement in their composite scores in 2011. We will use the information from this
assessment to help guide the instructional design of the 2011-12 ELL program.
The RBCS community embraces and celebrates the diversity of our students and families.
Classrooms display bilingual print material to support the needs of our English language learners.
Most RBCS materials and publications, including report cards and student progress reports, are
available in Spanish. Bilingual staff are provided as a resource to the families of these students, for
example during quarterly parent-teacher L.I.P. conferences, monthly recognition assemblies, and the
regular weekly conversations with parents/guardians (Charter Chats). This attention ensures
accurate, respectful communication that serves to develop a relationship of trust between the
parents/guardians and the school.
2.2.3 Delivery of Services to At-Risk Students – Basic Skills Program
Support for at-risk students is multifaceted and comprehensive. Intervention program components
address the academic, social-emotional, and physical needs of the students. Developing supportive
relationships with parents/guardians enhances the potential for success for these students.
Criteria for Identification of Basic Skills Students
Reading: Partially Proficient performance or Proficient with a score at or below 205, consistent
with Red Bank Regional High School criteria, in the Language Arts component of the Spring 2011
state assessments and below-grade level performance on the San Diego Quick Assessment and/or the
Developmental Reading Assessment (DRA) provided baseline data to identify Basic Skills students.
A minimum of one grade level below the student’s actual grade level was used as a guideline for
identifying students to be placed in the program.
Mathematics: Partially Proficient performance or Proficient with a score at or below 205,
consistent with Red Bank Regional High School criteria, in the Mathematics component of the
Spring 2011 state assessments was used to identify Basic Skills students.
Students Supported in 2010-11 Basic Skills Program
A total of 19 students received Basic Skills services in Math and 22 students received Basic Skills
services in Language Arts during the 2010-11 academic year. Students received Basic Skills
instruction individually and/or in groups of 2 to 4 students once, twice or three times per week, for
30-45 minutes per lesson. Decisions about grouping and frequency of lessons were based on the age
and the needs of each student. Three part-time teachers provided a total of 56 hours of Basic Skills
instruction per week.
Additional resources designated to support At-Risk students


An Intervention Resources and Services Committee responded to referrals from teachers or
parents and functioned according to established guidelines. The Committee reviewed
documentation and suggested intervention strategies including referrals to outside agencies,
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and conducted timely follow-up sessions. Committee meeting minutes are copied to the
Principal and the Curriculum Supervisor to ensure comprehensive monitoring of students’
needs.
A school social worker provided counseling support services for all students and families.
After school support with assignments, study skill techniques and organizational strategies
was available for all students through the Study Buddies Program and for designated students
based on grades in the Extended Study Buddies Program.
A bilingual counselor was available to support Spanish-speaking students and their families as
needed.
A Spanish-speaking faculty member served as liaison and was available to support the
Hispanic parents.

2.3 Innovative Programs and Practices
The innovative programs and practices utilized at RBCS serve to actualize the mission and beliefs of
the charter. Some programs are “home grown” while others are scientifically-based models.
Promising practices are continually introduced or adjusted as a result of assessment.
Performance-Based Teacher Evaluation and Compensation Model
As defined in the original charter of 1998, Red Bank Charter School is committed to evaluating and
compensating teachers based on their individual performance. Quality teaching is measured as it
supports the academic achievement and social emotional growth of each child.
Evaluation of teachers is a comprehensive process which includes multiple measures and preestablished criteria documented on well-defined rubrics. Formal and informal observations, student
achievement outcomes and professionalism are the pivotal components to assessing teacher
performance. The scores on the separate elements of the evaluation combine to establish a
summative annual rating. Ratings convert to individual teacher raises. This model, first designed in
2002, has been revised over the past 2 years to reflect student achievement measures and
current research on a value-added model. This body of work was presented at the New Jersey
Charter Schools state conference in April, 2011. The number of follow-up inquiries affirms the
significance and timeliness of this initiative.
The RBCS model parallels the one proposed by the New Jersey State Task Force released in March,
2011. The proposal from this task force would require the implementation of a performance-based
teacher compensation model by 2013.
Identifying, recognizing and rewarding excellent teaching are the underpinnings of the Red Bank
Charter School Teacher Evaluation and Compensation Model. It is in that spirit that this model is
crafted and implemented.
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The following diagram illustrates the components of the evaluation process.

Salary Components
% structured raise
% performance incentive
Formula for Determining Summative Rating

*Under development
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Compensation corresponds to summative ratings which fall into performance bands as shown in the
chart below. The amount of a raise fluctuates depending on what the annual budget can support.

Increments
Raises are awarded to teachers with summative scores as follows:

There is no increase in compensation for completing advanced degree
or incremental credits.

Data Driven Instruction
Data Driven Instruction (DDI) is a key element in Red Bank Charter School’s plan to improve
individual student academic performance. As part of this process, in the fall we establish “testing
conditions” for all of our students. Proctors are assigned and become familiar with the children they
are testing and any modifications to which they may be entitled. During the school year, we
administer ANET quarterly assessments in both Language Arts and Mathematics. Results from these
assessments are analyzed during our professional development days by teams of teachers and are
used to plan future instruction. These results allow all of our teachers, including those in special
areas, to differentiate instruction based on individual students’ strengths and weaknesses. At RBCS,
we don’t teach to test, we test to teach.
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Interim Assessment Model
Design calendar and proctor list

Review assessment tool, scope and sequence, and align
curriculum

Administer test
Professional Development
Study outcome data, brainstorm reteach strategies and plan
for instruction
Classroom implementation of instructional plan

This year we have taken a different approach in presenting these programs. Rather than simply
explaining the program, we are including documentation which attests to the success of the program
through outcomes.
Summer Institute/Extended School Year
The Summer Institute is a 5-week summer program where students in cross-age groups participate in
experiential learning workshops. Language Arts and Mathematics lessons based on the NJ CCCS are
incorporated into each workshop through activity-based learning. The Summer Institute program
includes a 5 week School Readiness Skills program for incoming Kindergarten students. The
Summer Camp was a successful addition to the RBCS summer program and has been very popular
for the past three summers.
Summer Institute has been recognized as a Best Practice in extending the school year by the
EPIC Program.
The following outcome report clearly captures the design of the program and its impact captured
anecdotally by teachers, parents and student participants.
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Nutrition Initiative
The Ad-Hoc Nutrition Committee is largely responsible for the development of this initiative. This
committee is charged with implementing an in-school nutrition program. The school took this action
in response to our observation of and concern about an increasing weight problem among children
and the poor quality of the meals provided by our vendor. In our case, this required launching an
expensive facility project. As a result of significant fund-raising and parent and Board member
ingenuity, an empty cinder block space is now a completely operational kitchen that meets all
building, safety and sanitary requirements. We have hired a kitchen manager who is experienced with
all of the state and Department of Agricuture requirements for a school food operation. We have
completed the cost analysis and realize that in-house food preparation may not be profitable, but we
are confident we will meet the goal of providing healthy meals for our students.
This spring, we conducted an interest survey among parents regarding school meals. In
response to that feedback, in Fall 2011 we will launch a pilot breakfast program to ensure that
all children can start the day ready to learn.
This year we succeeded in attracting the attention of Whole Foods Market with the submission of a
grant proposal to the Great American Salad Bar Project. In collaboration with Whole Foods we
introduced our Sprout Into Spring program. We look forward to introducing cooking lessons for our
parents to introduce them to purchasing and preparing nutritious meals. The articles that follow
capture the outcomes of this project as they support our goal of cultivating Healthy Habits of the
Mind and Body for our children.
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Community Health Fair
All classes at RBCS participate in a Service Learning project. This year, the seventh grade chose to
explore and take an active role in the school nutrition initiative. The RBCS 7th Grade was awarded a
$500 UnitedHealth HEROES grant from Youth Service America (YSA) and UnitedHealth Group,
which supports youth-led service-learning initiatives addressing childhood obesity and healthy
lifestyles. The UnitedHealth HEROES grant program was designed to help young people take action
to improve their health and overall quality of life in a way that’s not only educational, but also
beneficial for their communities.
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The 7th Grade is participating in a Semester of Service that began on Martin Luther King Day and will
culminate on Global Youth Service Day (April 15th) with a school Health Fair. The focus of the project is the
pressing issue of Childhood Obesity in America. Students are taking action by educating themselves and the
school community about the issue and providing information regarding healthy eating and exercise habits.
Through class videos, presentations to younger students and a school-wide Health Fair, the seventh grade is
taking action.
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RBCS Garden Project
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The garden, how in its second successful season, supports the nutrition program while providing
students with knowledge in farming, environmental sustainability and basic accounting and business
skills. The garden was so popular that it converted to a Horticulture elective during the school year,
and continues as a workshop in Summer Institute.
While adults will manage the project, it is the intent of the school to have the students work the
garden from the planting through maintenance, care and harvesting of vegetables. For curriculum
purposes, the garden project will be led by our 5th grade teacher, whose class planted the garden. A
Horticulture workshop will be included in the 5-week Summer Institute. Plans are to grow things
that will allow the children to see progress from tiny plant to vegetable or fruit.
STARS Challenge
In keeping with our focus on STEM, thirteen 6th, 7th and 8th grade students were invited to
participate in the STARS Challenge program hosted by Monmouth University. This science
enrichment program was developed to nurture the students' passion and curiosity about science by
offering unique classes designed and taught by exemplary teachers. Classes focus on real-world
problems allowing students to work in small groups to create innovative solutions. As a culminating
event to this experience, children along with their families and teachers are invited to an evening
presentation of each of the groups’ projects.

Thirty RBCS students have taken 63 courses over the last 3 years. Two girls from RBCS are among
the 3 students in the county who attended all semesters, grades 6 through 8.
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International Day
International Day at RBCS is a school-wide performance task which is the culmination of weeks of
student research and exploration into countries around the world. Each classroom is transformed into
the country of students’ choice, and visitors are treated to beautifully constructed displays,
presentations, indigenous live music, dance and food. Students demonstrate their knowledge of many
topics including government, landforms, climate, clothing, religion, sports, environment and history.
Students and parents have the unique opportunity to visit other countries as they tour different
classrooms, passport in hand. International Day is a wonderful event which allows all involved to
explore and celebrate the global diversity and unique cultures of our world. This day corresponds
with the United Nations’ International Day, with an underlying focus on peaceful coexistence around
the world, much of which may be attained through education.

44

Red Bank Charter School
Section 2 - Review of Progress

45

Red Bank Charter School
Section 2 - Review of Progress

46

Red Bank Charter School
Section 2 - Review of Progress

Table 2-1 RBCS Use of Time
Category

Length of Time

Extended school day:
Total time:
Instructional time:
Extended Academic Year

Formal instruction begins at 8 a.m. and ends at 4 p.m.
8 hours
7 hours
Summer Institute
 5 week/4 hour day experiential education
program, July-August, grades K-8
 Emphasis on maintaining literacy and math skills
and RBCS culture
Extended School Year
 25 days in July-August
 210 instructional days for eligible special
education students
Before and after-school programs Study Buddies
Tutorial sessions
Extended Study Buddies

Table 2-2 RBCS Study Buddies After School Program
Program Element

Comments

Sessions
Duration
Coordinator
Buddies

Monday through Thursday
1 hour each day
Certified teacher - stipend position
Volunteers: high school and college students, parents, retired
educators, community partners (12 volunteer tutors)
35 enrolled
Participation fluctuated depending on the day of the week

Number of Students
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3 Review of School Governance and Management Accomplishments
3.1 Board of Trustees
3.1.1 Summary of Accomplishments
The accomplishments of the Board of Trustees for the 2010-11 school year addressed many of the
anticipated issues outlined in the 2009-10 Annual Report and others, as follows:




Per the 5-year Facilities Improvement Plan:
•

Project 1 – the kitchen is completed

•

Project 2 - roof replacement has been budgeted and construction is underway

Worked closely with our two fundraising groups, the Charter Community Organization and
the RBCS Foundation, to set priorities and adjust the priorities during the year as issues
arose.
•

CCO – outfitted the kitchen, expanded technology resources

•

RBCS Foundation – contributed to capital projects



Developed and adopted a contract for the Charter School Administrator.



Completed the Performance-Based Compensation Model for the teaching staff.



Completed e-Rate Funding requirements. Funding is anticipated for 2011-12.



Endorsed establishing Ad-Hoc Committees to support school operations: Communications,
Evaluation and Compensation, Technology and Nutrition.



Recruited two new members who will join the Board of Trustees in 2011-12. This is the first
time in a number of years that all nine Board seats are filled.

3.1.2 Policies
Additions or revisions to policy at Red Bank Charter School during the 2010-11 school year are as
follows:


NJSB Critical Policy Manual has been replaced with the NJSB Charter Critical Policy Manual
with the support of a Smarter Charter Grant from the NJ Charter School Association. That
manual will be customized by Strauss Esmay, Inc.



A Voluntary Leave Policy was adopted in March, 2011.
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3.1.3 Board Members
The By-Laws of the Red Bank Charter School specifies that the Board of Trustees will be composed
of nine voting members. Currently, there is one vacancy on the Board of Trustees. For the 2011-12
school year, the Board Search Committee successfully recruited Dr. Lynn Romeo, Dean of the
School of Education at Monmouth University, who was seated to the Board in July. The process for
filling a parent seat vacancy was followed per by-laws and the new member is Caren Cohen.

Table 3-1 2010-11 RBCS Board of Trustees Members
Name

Role

Affiliation

Voting Status

Bruce Whitaker

Board President

Parent

Voting

Nancy Bunn

Board Vice-President

Parent

Voting

Roger Foss

Board member

Community member

Voting

Darryl Hughes

Board member

Community member

Voting

Kevin Kelleher

Board member

Parent

Voting

Marilyn McNeil

Board member

University Administrator

Voting

Audrey Oldoerp

Board member

Parent

Voting

Michelle Welsh

Board member

Parent

Voting

Meredith Pennotti

Ex-officio Board
member

RBCS Lead Person

Non-Voting

Richard J. Gartz

Ex-officio Board
member

Certified School Business
Administrator

Non-Voting

Dr. Bruce A. Whitaker received a Ph.D. in Operations Research from New York University. He
retired from Lucent Technologies in 2001 after 35 years of experience in various managerial
positions at AT&T, Bell Laboratories and Lucent. Dr. Whitaker is presently an independent
consultant in telecommunications and software applications, as well as an Adjunct Professor in
Computer Science at Monmouth University. He and his wife have been residents of Red Bank for 19
years and have a child entering seventh grade at RBCS.
Dr. Whitaker is beginning his sixth year
as President of the Board of Trustees of the Red Bank Charter School.
Ms. Nancy J. Bunn graduated from the University of Delaware in 1977. She obtained her Juris
Doctorate from Capital University School of Law in 1980. Ms. Bunn began to practice law as a trial
attorney in personal injury and medical malpractice in Monmouth, Ocean and Middlesex counties in
New Jersey. She opened a private practice in 2002 specializing in educational law, with a focus on
representing special needs children and their parents. Ms. Bunn has a child who graduated from the
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Red Bank Charter School in June 2011. She is currently serving as Vice President of the school’s
Board of Trustees.
Mr. Roger J. Foss graduated from St. Olaf College in Northfield, Minnesota. He received his Juris
Doctorate from the University of Minnesota Law School in 1975 and was admitted to the New
Jersey Bar the same year. Mr. Foss is the Managing Partner of Foss, San Filippo & Milne, LLC in
Red Bank, specializing in real estate, estates and trusts, and commercial litigation. Mr. Foss is well
known in the local community where, in addition to his practice, he is actively engaged in pro bono
activities on behalf of several community organizations.
Mr. C. Darryl Hughes graduated from Boston University in 1987 with a Bachelor’s degree in
Computer Engineering. Mr. Hughes worked for Raytheon Company in Massachusetts. In 1990, he
left Raytheon and co-founded a consulting firm for small business owners and non-profit agencies,
which specialized in applying computer and software technology to improve accounting and financial
management systems. Mr. Hughes returned to Monmouth County in 2003 when he accepted the
position as Corporate Director for Community Relations and Senior Services for Meridian Health.
Mr. Hughes is committed to serving the community where he was born and raised through his
membership on the Red Bank Charter School Board of Trustees.
Mr. Kevin Kelleher received his Bachelor’s Degree from Curry College in Milton, Massachusetts in
1998. He is the Vice President of Business Partnership and Pricing Policy of JP Morgan Chase Bank,
where he has been employed for the past 13 years. All three of Mr. Kelleher’s children are students
at the Red Bank Charter School. Mr. Kelleher has served on the RBCS Board of Trustees for the
past five years.
Dr. Marilyn McNeil was awarded her Bachelor’s Degree in physical education from the University of
Calgary in 1968. She continued her education at McGill University in Montreal, where she earned a
Master’s Degree in physical education in 1974. She received a doctoral degree in higher education
administration from Washington State University in 1993. Dr. McNeil is the Director of Athletics at
Monmouth University, as well as a Vice-President of the University. In addition to serving on the
Board of Trustees of the Red Bank Charter School, Dr. McNeil also serves on the board of trustees
of 180, Turning Lives Around.
Ms. Audery Oldoerp joined the Red Bank Charter School Board of Trustees in June, 2010. She
completed her Master’s degree in Language at Rutgers University and has taught English as a
Second Language (ESL) in the East Brunswick Public Schools since 1997 and at Brookdale
Community College. Ms. Oldoerp has been a member of the Red Bank Public Library Board of
Trustees since 2008. She has also served the Red Bank community by leading a grass-roots effort to
initiate a Town-Wide Yard Sale, coordinating with the Department of Public Utilities, community
sponsors and www.redbankgreen.com. Ms. Oldoerp and her husband were influenced by her
background as an educator in choosing Red Bank Charter School for their children, now entering
Grade 3 and Grade 1, to meet their high goals for their children’s educational experience.
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Mrs. Michelle Welsh began her nursing career in 1993, and has many years of experience working in
Labor and Delivery at Monmouth Medical Center and at the Center for Women’s Health in Avon.
She is currently employed as a Supervisor with Monmouth-Ocean Hospital Services Corporation
(MONOC), overseeing 9-1-1 emergency communications and dispatch, Critical Care Transports,
Medevac cardiac, neurological and trauma transports, and non-emergency transports. Mrs. Welsh
has a daughter entering seventh grade and a son entering third grade at RBCS. She volunteers her
time at RBCS to cover for the school nurse on an as-needed basis. Mrs. Welsh is in the third year of
her service on the RBCS Board of Trustees as a parent-elected member.
3.1.4 Training
Board members are registered for introductory and advanced NJSB training per mandate. New
members will participate in the appropriate required workshop. Others intend to take their course
online.
3.1.5 Anticipated Issues
The Board’s efforts will focus on these issues in the 2011-12 school year:


Further refine the Performance-Based Evaluation and Compensation Model in collaboration
with the Ad-Hoc Compensation committee to address the Adjunct and auxilliary staff.



Endorse a School Leadership Succession Plan.



Support a two-year initiavie for the development of revised curriculum to comply with the
new standards by 2013.



Now that the funding is in place, support the submission of the Pre-Kindergarten program
application to the NJ DOE as part of the renewal process.



Collaborate with the Red Bank Charter School Foundation and the Charter Community
Organization to implement an aggressive fund-raising plan which corresponds to the
ambitious goals of the school.



Adopt the proposed revisions to the Charter Critical Policy Manual.



Document and refine all details pertaining to staff benefits and contracts, to be included in a
Personnel Manual.



Expand the network of community partnerships to support the curricular and co-curricular
activities of the school.



Implement the next steps on the Five Year Facility Plan.
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3.2 School Administrators and School Lead Person
3.2.1 School Administrators
There were no changes in the school administrators during 2010-11.
3.2.2 Charter School Administrator
Summary of Accomplishments 2010-11
The following is a summary of the major accomplishments of the RBCS Lead Person in 2010-11:
Charter School Administrator
1. Surpassed student achievement and AYP target goals. Curriculum design coupled with
differentiated instructional strategies and corresponding professional development yielded
outstanding individual student achievement and school-wide academic success. These results
resulted in the Gold Gain EPIC Award and RBCS ranking No. 19 among 1,200 New Jersey
elementary schools per schooldigger.com.
2. All teachers were evaluated using the 2011 revised Performance-Based Evaluation and
Compensation Model. Summative ratings were converted to Performance Bands, which align
to salary increases. This process is further discussed in Section 2.3 of this report.
3. Delegated responsibilities and worked collaboratively with Ad Hoc Committees to the Board,
resulting in significant upgrades to the operation of the school in the respective
areas/projects. The work of these committees is further discussed in Section 1.2 of this
report.






Communications
Performance Based Teacher Evaluation and Compensation
Library
Nutrition
Technology

4. Oversaw the successful implementation of the Genesis Student Information System to
timeline, including opening the Parent Portal.
5. Researched and introduced Global Connect Reverse 911 System as an efficient and economic
upgrade to school communications.
6. Ending Fund Balance for 2010-11 reflects sound operational decision making, including
redistribution of responsibilities using existing personnel during extended absences.
7. Successfully researched and authored competitive grants and solicited funds from private
sources which resulted in awards exceeding $130,000.
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8.

Secured the grant to customize the Charter Critical Policy Manual for RBCS.

9. Expanded professional networking resulted in


Identifying a new Board member



A formal partnership with Monmouth University. Undergraduate course to be
conducted at RBCS in the fall of 2011.



Membership on the Superintendents’ and Principals’ Advisory Councils at Monmouth
University



Reappointment to NJ Charter School Association Board of Trustees for a fourth
consecutive term

10. Initiated and launched the Members Council as an auxiliary group to the NJ Charter School
Association
11. Collaborated with the Personnel Committee of the Board on the Performance-Based Teacher
Evaluation and Compensation Plan, Charter School Administrator contract, and a proposal
for the Leadership Succession Plan.
Goals and Objectives 2011-12
The Charter School Administrator will focus on the following goals and objectives in the upcoming
year:


Document strategic processes as policy to ensure organizational continuity.



Outline the procedural manuals to correspond with the policies; specifically, personnel, back
office operations, and a parent handbook.



Complete and submit the application for a Pre-Kindergarten.



Complete the performance-based evaluation and compensation model to include adjuncts and
staff.



Initiate a feasibility study to consider a facility expansion which would provide space for
performing arts and athletics.



Support the professional development plan


Encourage the application of social media as an instructional strategy.



Two-year initiative to revise the curriculum to reflect the new standards.



Convene an athletics task force to review the athletic program of the school and make
recommendations to the Board concerning which activities would best support student
participation in the RBCS sports program.



Expand networking activities to further support school development plan and advocacy for
the school choice movement.
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4 Description of Activities to Involve Parents and Community
Members and Public Relations and Outreach Activities
4.1 Parent and Community Involvement Activities and Outcomes
RBCS excels at creating an extraordinary level of parent and community involvement. With
parents as partners, we made substantial capital improvements to our historic facility, enhanced the
curricular and co-curricular activities available for students, and created a spirited school culture
strongly aligned with the philosophy and advantages of public school choice .
4.1.1










Outreach Procedures
Quarterly parent-teacher-student conferences – 100% attendance
Quarterly school newsletter (See Appendix J)
Weekly Backpack notices
Family class dinners, once a year for each of grades K-8 and incoming K – 98-100%
attendance
Annual Opening Orientation and School Picnic
Back to School Night
Theme dinners designed to celebrate the rich cultural diversity of our school population
Implementation of Global Connect communications system
Co-curricular and extra-curricular activities with parents as chaperones and moderators
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Table 4-1 RBCS Parent Involvement Activities 2010-11

Activity
EPIC Celebration
CCO Fundraising Activities

Number of
Parents
Involved
Outcome
50+
Informed on measure of school success and participated in
the celebration.
100

Raised approximately $25,000 to support school programs

Scholastic Book Fair
Thanksgiving Pie Sale
Luau
Girls Night Out
Valentine’s Day ChocolateCovered Strawberry Sale
 Used Uniform Exchange
Chaperones/Moderators

40

Additional supervision and support allowed for expanded
curricular and co-curricular opportunities

Trips to Katiri Nature Preserve

8

Organize and fund through the activities of the Naturalist
Club a trip to Katiri for each class







Prepared and Attended Class
Covered Dish Dinners

150

Enhanced the sense of community within each class

Built the Halloween Float

16

Increased the sense of pride in our school
Children worked with their parents and other adults to
envision, design, and construct this project

Buildings & Grounds Committee

40

Maintain the school facility and property, both large and
small projects

Ad Hoc Committees to the Board

20

Contribution of professional expertise has led to
substantial upgrades to technology, library, nutrition and
communications to the school.

Attracting or engaging community partners is another strength of RBCS. All partnerships are formed
with the intent of increasing or expanding the opportunities for the children. Support to the
curriculum is provided in the form of academic and athletic scholarships, guest speakers, field trip
opportunities, mentors for student interns, financial support to school-sponsored events and
programs.
RBCS defines itself as an organization committed to disseminating information about public school
choice. We encourage frequent visits to our school by state and local politicians, educators,
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community business partners, and members of the ministerium. Many of these contacts result in
support for the school.
The Charter School Administrator is primarily responsible for orchestrating community involvement,
with various faculty members assisting in organizing these activities. Members of the Board of
Trustees have been involved in supporting these initiatives.
The charter of RBCS underscores using the rich resources of Red Bank to enhance the curricular and
co-curricular activities for students. With limited funding, we have been remarkably successful in
attracting community partners who are willing to work with us because they endorse our efforts and
results, and they are committed to supporting quality educational opportunities for our children.
4.1.2 Parent Satisfaction
RBCS solicits parent/guardian feedback continuously over 12 months. It is evident from the
feedback from multiple sources that the RBCS parent community is pleased with and proud of their
public school choice of Charter. Parents serve on a number of curricular and non-curricular school
committees and have significant input to the ongoing operation and improvement of the school.
Information is collected through:







L.I.P. Conferences (parent/teacher/student quarterly conferences)
Weekly Charter Chats by the teaching team in each grade with each family
Survey from parents regarding the Summer Institute program
Informal comments from parents at various school events
Public comments at Board of Trustees meetings
Conferences with Principal

We have recently introduced a Parent Feedback portion to our Professionalism evaluation of
teachers. This practice will be done biannually.
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Table 4-2 2010-11 Community Partner Program Survey Results
Question
My overall experience as an RBCS Community
Service Learning Partner was a positive one.

Agree/Strongly Agree
100%

RBCS personnel were proactive in resolving issues
arising from the Service Learning Program

100%

Students engaged in the Service Learning Program
were positive school ambassadors.

100%

The RBCS Service Learning Program helped change
the way I view the community’s role in public
education.
I would recommend RBCS’ Service Learning
Program to another potential partner.
Would you like to continue your relationship with
RBCS in another capacity (i.e., mentor, advocate,
volunteer)?

100%

100%
100%

This Service Learning Program continues to be one of the flagship programs of our school. The
mentors from the Internship Program expressed how impressed they are with the students and the
school for providing this experiential opportunity for pre-high school age students.
4.1.3 Parent Information
Procedures/programs used to communicate with parents, including those newly introduced this year,
noted in bold:













EPIC celebration
RBCS Website newly revised to include real time information
Schoolwide email and voice communications using Global Connect
Recently purchased translation technology
E-Boards in all grades and content areas
Weekly backpack mail
Charter Chats by classroom teachers - weekly
Opening of School Information Packet – provided to all families
Charter Community Organization meetings
Written communications from teachers regarding class specific activities
Presentations at Board of Trustee meetings by the Charter School Administrator and faculty
members
Publication of communications materials in Spanish
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Spanish-speaking school personnel present at all events
Orientation meeting for parents new to the school
Annual Report available to parents on the RBCS Website

4.1.4 Training/Support
RBCS offered workshops to parents on the following topics throughout the course of the 2010-11
year:





Panel discussion offered for parents of students receiving Special Education, Basic Skills or ESL
instruction with all support services personnel.
Charter School Administrator conducted a Transition to High School Workshop with the eighth
grade parents.
Charter School Administrator delivered a presentation on the annual goals and the state
assessment results at public meeting.
Red Bank Regional High School Principal and Guidance Director made presentations to the
eighth grade and seventh grade parents on curriculum programs and redesign of the high school
model.

4.1.5 Plans
Plans for additional community outreach and more broadly defined outreach correspond to the goals
of the school, with the overarching goal of providing academic and social development opportunities
of quality for all students.






In the interest of being fiscally efficient, focus on developing relationships that convert to shared
services.
Continue to seek additional partnerships to close the gap between our current per-pupil funding
level. This is a challenging objective given the current economy.
Secure satellite locations for athletic and arts curricular and co-curricular activities which offer a
longer-term commitment.
Revision of the Parent-Student Handbook is underway
Offer a series of Curriculum Workshops to keep parents informed of current curriculum and
instructional strategies

4.2 Public Relations and Outreach Activities and Outcomes
4.2.1 Public Relations Activities
Some examples of RBCS public relations activities during 2010-11 are the following:
•

The EPIC celebration hosted guest speakers including Commissioner Cerf, Carly Bolger,
Carlos Perez from the NJ Charter School Association, Laina Yip from New Leaders for New
Schools, and representatives from the borough council.
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•

The RBCS Charter School community was very visible and involved in the NJ Charter
School Association annual conference.

•

A multi-faceted communications/public relations plan was designed and implemented by the
Ad Hoc Communications Committee, resulting in extensive print coverage and social media
applications using Facebook, twitter, and blog. The newletter is of exceptional professional
quality. See Appendix.

•

Conducted meetings and tours of RBCS and invited community leaders, state legislators, and
colleagues interested in opening charter schools.

•

Hosted a community service breakfast in celebration of Rev. King, where eight local service
organizations shared their initiative and recruited volunteers.

•

Hosted RBCS Open House

•

Participated in numerous community events as service partners.

•

Provided informational sessions for six different groups/individuals who are considering
opening a charter in New Jersey. All left with extremely favorable impressions of RBCS.

4.2.2 Accountability and Plan
The Chief School Administrator, the Ad Hoc Communications Committee appointed by the Board,
and the Board of Trustees are responsible for public relations and outreach on behalf of RBCS.
Public relations and outreach goals for 2011-12 include:


The Ad Hoc Communications Committee developed a multi-faceted approach to
communications. The plan is to continue to implement the elements of the plan, including:
•

Conducting a information-sharing luncheon with local press and media
representatives in September

•

Use the RBCS website to post real-time information. Monitor the number of hits on
the website to measure effectiveness as an information tool.

•

Continuing the high-quality newsletter and distributing them more broadly
throughout the community

•

Continue to expand the list of community contacts and notify them of all school
happenings and events



Make presentation to local groups, i.e. Kiwanis, Rotary, to promote the school.



Continue to maintain a presence at the state and national charter school conferences.
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5 Description of Student and Staff Recruitment Efforts
5.1 Admissions Policies
In accordance with the charter, admission to the Red Bank Charter School is free and open to K-8
school age children who are residents of the Borough of Red Bank, regardless of creed, color,
gender, national origin, religion, ancestry, race, sexual orientation, disability, or the need for special
educational services.
5.1.1 Admissions Timeline and Recruitment Activities
Student applications are accepted throughout the year with special recruitment initiatives during the
fall. A random lottery was conducted for Kindergarten and any openings in Grades 1-8 on January
12, 2011. The lottery is open to the public and is conducted by a Certified Public Accountant.
Students selected through the lottery must complete a registration packet in conformance with the
requirements of the Red Bank Borough schools. Additional procedures were implemented in
compliance with the Consent Order with the Red Bank Borough Board of Education.
The recruitment activities are part of the larger series of outreach activities to the community, which
are outlined in Section 4 of this report.
Recruitment activities include:







Meetings and tours with prospective families
Introduce a series of Open School Days
Newspaper ads and press releases in English and Spanish
Presentations and recruitment efforts in Spanish at events hosted by organizations dedicated
to the needs of Red Bank’s growing Hispanic community, specifically St. Anthony’s Roman
Catholic Church and other churches and community groups
On-going communication with the Mayor and members of the Borough Council

5.1.2 Admissions Results
For the 2011-12 academic year, across grades K-8 there is 1 opening, with a waiting list of 50
additional applicants. Four students entered RBCS during the 2010-11 school year. We are pleased
that the enrollment and waiting list continue to reflect the satisfaction level of the current parent
population and a high degree of interest among parents of prospective students in the Red Bank
Charter School.
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5.1.3 Student Withdrawals and Exit Interviews
RBCS experienced 3 student withdrawals over the 2010-11 academic year. Two withdrawls were as
a result of families moving out of the district, one student transferred to the Red Bank Primary
School.
For those who might choose to leave, the withdrawal process is as follows:
1. Parents/guardians notify RBCS of their intention to withdraw their child.
2. The Chief School Administrator meets personally with the family to conduct an exit interview
and complete an exit survey.
3. If the parent pursues the withdrawal, the parent completes a Request for Transcript card and
submits it to the RBCS office.
4. All RBCS materials are returned to RBCS by the parent or student. RBCS then forwards the
student’s records (cumulative and health) to the child’s new school.
5. RBCS keeps a copy of the Request for Transcript card, student information sheet, and exit
interview.

5.2 Staff Recruitment
5.2.1 Recruitment Results
The stability of the faculty is another of the outstanding characteristics of the Red Bank Charter
School. Recruitment efforts focused on one available position, school nurse, for the 2010-11 school
year.
There is only one opening for one teacher who moved, and that position has been filled for
September 2011. Two members of the Child Study Team resigned at the end of the year; one took a
full-time position, the other moved out of state. Both the LDTC and the School Psychologist have
been replaced with experienced, certificated professionals.
5.2.2 Exit Interview Procedures and Data
The exit interview process is as follows:
1. During the school year, the Principal makes an assessment of a faculty member’s performance
based on the classroom observation process. In March, the results of the observation process
are tabulated and the Principal’s recommendations are forwarded to the Personnel Committee
of the Board.
2. A letter is sent to the employee by May 15 per statute advising him or her of the decision to
terminate employment.
3. If a faculty member decides to resign from RBCS, the employee must send a letter to the
Board indicating that intention. The Board must approve the resignation.
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4. The Principal conducts an exit interview with the staff member to gather information
concerning:





The reason for leaving
Reflections on the RBCS teaching experience
Recommendations for RBCS
Employee is invited to complete a Faculty Feedback Form

5. RBCS keeps a file with the employee’s background information, evaluations, contracts, and
termination/resignation letter for statistical purposes only.
6. During the 2010-11 school year, one adjunct resigned midyear to move out of state and was
replaced by a teacher returning from maternity leave.
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6 Review of the School’s Self-Evaluation and Accountability Plan
6.1 Description of Major Areas of Self-Evaluation
Student Academic Performance.
RBCS has adopted a data-driven model to guide decisions regarding instruction and assessment.
Emphasis is on incremental assessments as well as annual standardized test results. Instructional
strategies are continuously modified to factor in achievement results and the different intelligences
of individual students. We are introducing additional performance tasks across the curriculum to
allow students the opportunity to demonstrate their learning through real-world applications.
Beyond the requirements of NCLB, we remain committed to the education and development of
the whole child. We continue to place considerable emphasis on the character education and
service learning components of our program. Frequent feedback reinforces our conviction that
these elements of our educational program constitute much of what gives RBCS its unique
profile.
Curriculum Monitoring. Monitoring and adjusting the delivery of the curriculum through
instruction is pivotal to student achievement. Feedback to teachers based on weekly review of
lesson plans, timely feedback to teachers on classroom observations, and weekly review of gradelevel cluster meeting notes ensured the effective delivery of curriculum. Given outcomes on
incremental assessments, curriculum adjustments are made as intervention strategies to support
improved student achievement.
Professional Development. The approved Professional Development Plan is linked directly to
student achievement results. Considerable resources are expended to ensure that teachers are
conversant with the content and best practices to effectively deliver instruction in the core content
areas. Teachers of special content areas were encouraged to participate in conferences or
workshops to remain current and to cultivate a network of colleagues not available to them in
their individual school setting. Student performance on state assessments, standardized tests and
school-wide assessments determined the effectiveness of the professional development program.
Instructional Design. The instructional design at RBCS has been developed based on the
conviction that all children can learn. We are committed to providing challenging and supportive
opportunties to meet the differing talents and needs of all of our students despite small cohort
size. We regularly review and adjust the allocation of time and resources based on student
achievement data. An inclusion model of instruction ensures exposure for all at-risk students and
those with special needs to grade-level curriculum and the rigor of grade-level assessment.
Implement the Mission and Beliefs of the RBCS Charter. RBCS has taken a systemic
approach to the development of programs which support the mission and beliefs of the Charter.
We continually examine and refine every facet of our program to be responsive to student
63

Red Bank Charter School
Appendices

achievement results, to the evolving culture of the school, and to the quality of the partnerships
we build with the community. It is equally essential to continually communicate the uniqueness of
the school’s mission and environment and the numerous successes of its students. It is essential to
solicit ongoing support for these efforts. Student performance on state assessments and schoolwide assessments and a variety of stakeholder satisfaction surveys provide data on the progress
toward achievement of this goal.
Leadership/Governance. The Board of Trustees and the Lead Person of the Red Bank Charter
School consider oversight of the implementation of the school’s charter to be their primary
responsibility. The major objectives of this implementation are to ensure the financial stability and
the effective instructional leadership of the school. We evaluate the accomplishment of these
objectives from the annual financial audit and the student achievement results.
Facility Improvements. Given the age of the facility (both buildings are over 100 years old), a
phased plan for replacing building infrastructure will be developed through the Board of Trustees
Facility Committee with input from the school administration this year. Continued outreach for
additional space for physical education and fine and performing arts activities will be conducted
simultaneously.

6.2 Current and/or Proposed Changes to the SEAP
We have eliminated the Mission and Beliefs section of the SEAP to distribute this material into
other sections of the plan with which it is more logically aligned.

6.3 Summary of Progress in Achieving Strategic Improvement Plans and
Milestone Goals
Major accomplishements addressing the Strategic Improvement Plan include
•

Implementing the Performance-Based Teacher Evaluation and Compensation Model,
which includes a measure of student achievement.

•

Completing the student information system redesign with the introduction of Genesis and
the opening of the Parent Portal.

•

Receiving the Gold Gain Award from EPIC validates the focus on individual student
growth as the measure of success at RBCS and provides significant evidence that the
belief “All children can learn” is being realized.

•

The eclectic approach of soliciting donation, in-kind donations, professional expertise and
grant writing continues to allow us to enhance resources to support school programs.

•

The completion of the kitchen facility project and acquiring the salad bar supported the
implementation of the major nutrition initiative.
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Appendix A
RBCS Board of Trustees Resolution
Approving the 2010-11 Annual Report

The resolution by the Red Bank Charter School Board of Trustees accepting the submission of
the 2010-11 Annual Report will be provided after the August, 2011 Board meeting.
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Appendix B
RBCS Board of Trustees Resolution
Naming the Lead Person of the Red Bank Charter School
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Appendix C
RBCS Academic and Non-Academic
Goals and Objectives 2009-10
Academic Goals and Objectives, 2010-11
Goal 1: All children will achieve proficiency in the core curriculum content areas mandated
by NCLB by 2014. Achieving or surpassing AYP will serve as the annual measure of progress.
Objective 1: Increase the achievement of students performing below grade level in
reading by one grade level over the academic year.
Objective 2: Increase the achievement of students performing below grade level in
mathematics by one grade level over the academic year.
Objective 3: Increase the percent of students achieving Advanced Proficient status on the
NJ ASK.
Goal 2: All 4th and 8th grade students will achieve proficiency on the New Jersey
Technological Assessment for Proficiency and Integration (NJ TAP-IN)
Objective 1: All students will complete developmentally appropriate projects in the core
content areas using a variety of software applications and web-based resources.
Goal 3: All 8th grade students will produce a culminating performance task that demonstrates
proficiency in one or more of the core content areas, with an emphasis on expanding the
students’ awareness of real world opportunities.
Objective 1: All students will participate in an internship assignment culminating in a
formal presentation in a career area aligned with their interests and aptitudes.
Objective 2: All students will choose an area of high interest within the framework of the
NJ CCCS to conduct a year-long research project culminating in a presentation to the
school community in the spring of their graduating year.
Objective 3: As appropriate, students will complete the requirements for admission to
specialized high school programs.
Objective 4: As appropriate, students may elect to participate in academic programs
sponsored by outside organizations.
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Goal 4: All students will demonstrate proficiency in a world language and familiarity with its
corresponding culture to foster communication and an appreciation of diversity.
Objective 1: Ninety percent of 8th grade students will be placed in the second year of
World Language based on the scores achieved on placements tests designed, administered
and scored by high school personnel.
Objective 2: All students will demonstrate knowledge of various cultures by designing
and presenting the International Day programs.
Goal 5: All students will participate in a service learning activity that expands their knowledge
in the core curriculum content areas through practical experiences in the community.
Objective 1: Every grade level will complete developmentally appropriate activities as
defined in the RBCS Service Learning curriculum.
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Non-Academic Goals and Objectives, 2010-11
Goal 1: RBCS strives to create a culture and environment that supports the academic and
social development of each child.
Objective: To use the outcomes of the RBCS Classroom and School Culture Survey to
continually assess the climate of the school community as it demonstrates the expectaions of
the Character Education program.
Goal 2: RBCS provides an optimum learning environment for its students through small
class size with a diverse student population that reflects the school-age children of Red Bank.
Objective: Maximize the enrollment of each class at 20 students, comprised only of children
of Red Bank.
Goal 3: Ensure that the academic and social-emotional instruction and guidance for all
RBCS students is free of bias and stereotyping.
Objective: Disaggregated test results, quarterly honor roll, participation in activities and
leadership positions are closely monitored to identify gaps.
Goal 4: Capitalize on the resources of the community of Red Bank and the surrounding area
to extend the learning opportunities beyond the classroom.
Objective: Continue to add community partners who have the resources to support our
program financially, provide internship opportunities for our eighth grade students, and enrich the
instruction through programs and presentations at the school.
Goal 5: Develop quality, trusting relationships with parents/guardians which serve to support
the academic and social-emotional needs of the whole child.
Objective: Make activities and events at the school accessible and attractive to all families
to ensure high participation rates.
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Appendix D
RBCS Admissions Policy and School Application Form

RED BANK CHARTER SCHOOL
STUDENT ADMISSIONS POLICY

By Resolution of the Board of Trustees, it is the policy of the Red Bank Charter School that,
prior to a lottery, priority in enrollment of students shall be given to only the siblings of any
student then enrolled who is a resident in Red Bank. It is further Policy that priority enrollment
shall be given; first, to the sibling of any Charter School student then enrolled who is a resident of
Red Bank; second, to any student who is a resident of Red Bank. Priority within each of the
preceding categories following the lottery shall be determined in the order in which the
applications are received. However, any student whose application is received after the 10th day of
May of the year of enrollment, shall be enrolled, if space exists, or shall be placed on a waiting list
in the order in which his/her application was received without regard to the Admissions Priority
Policy set forth above.

71

Red Bank Charter School
Appendices

Red Bank Borough Board of Education
CHARTER SCHOOL ENROLLMENT/TRANSFER PROCESS
Red Bank resident student entering Red Bank Charter School:
1. Parent arrives at district school (Primary or Middle) and states that his/her child will be
enrolled in the Red Bank Charter School (RBCS).
2. Primary School or Middle School office personnel
 Obtains enrollment data: name, address, date of birth, name of parent(s), citizenship
and sex of child (per NJAC 6:3-6.3).
 Authenticates Red Bank residency (whatever documentation is customarily used for this
purpose including possible use of Nancy Hooks).
 Prepares transfer records (per NJAC 6:3-6.5(c.)10) and transmits same to Charter
School Lead Person (per NJAC 6A11-4.2).
3. Charter School adds student to their enrollment with Primary School or Middle School
designation.
Note: All Red Bank Charter School students who are residents of Red Bank are
maintained on Red Bank Borough school district school registers but are identified as
Charter School students.
Red Bank resident students exiting Charter School:
1. Lead Person of Charter School forwards to the Red Bank Primary or Middle School
records of a student transferring from the Charter School (per NJAC 6:3-6.5(c.)10.) if the
child is returning to Red Bank Borough schools.
2. If the Red Bank resident Charter School student is exiting the school but not returning to
Red Bank Borough schools, the Charter School sends the Red Bank Primary or Middle
School a copy of this student’s transfer card, at which point this student is removed from
the Red Bank Borough school register summary.
3. If the Red Bank resident Charter School student remains in the Charter School but
changes residence to a district other than Red Bank, the new district of residence must
receive a transfer card from the Charter School with a copy sent to the Primary or Middle
School authorizing removal of the student from the Red Bank Borough school register
summary.
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58 Oakland Street ● Red Bank, NJ 07701
732-450-2092/2093 Fax 732-936-1923

APPLICATION FOR ADMISSION
School Year 2011-2012
Please Print Clearly
Student Name:__________________________________

_______________________________________
Last

Name of Parent of Legal Guardian:____________________________
First

First

_____________________________
Last

Address:________________________________________________________________________________
Telephone: (Home)________________________ (Work)_______________________ (Cell)___________________
Birth Date:_________ ________ __________
Month

Day

Year

Current School Attending:_________________________________________________________________
Address:_______________________________________________________________________________
Fall 2010 my child will be entering grade:
Circle One:

K

1

2

3

4

5

6

My child presently has a sibling(s) enrolled in the Red Bank Charter School?

7
YES

8
NO

If Yes, Name(s)________________________________________________________________________
Grades_______________________________________________________________________________
Red Bank Charter School is an Equal Opportunity/Affirmative Action Employer.
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58 Oakland Street ● Red Bank, NJ 07701
732-450-2092/2093 Fax 732-936-1923
APLICACION DE ADMISION
Año Escolar, 2011
Por favor escriba con letra de molde claramente
Nombre del Estudiante:_____________________________ ________________________________
Primer Nombre

Apellido

Fecha de Nacimiento:__________ ____________ __________
Mes
Dia
Ano
Escuela Actual:_________________________________________________________________
Domicilio:_____________________________________________________________________
En el otoño del 2010 mi hijo(a) entrará al grado:
Marque con un circulo: K

1

2

3

Nombre de los o Padres o Persona Legalmente responsable:

4

5

6

7

8

_______________________________

Domicilio:_______________________________________________________________________
Telefono: (Casa)______________________ (Trabajo)___________________ (Celular)_______________
Persona de emergencia, en caso que no podamos contactar padres o persona legalmente responsible:
Nombre:__________________________________________________________________________
Telefono:_____________________________
Marque:
Mi hijo(a) actualmente asiste la Escuela del Distrito de Red Bank.
Mi hijo(a) actualmente tiene un hermano(a) asistiendo a la Escuela de Red Bank Charter
Nombre___________________________

Grado______________

Firma:____________________________________________________________________________
Padres o Persona Legalmente Responsable
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Appendix E
RBCS Board of Trustees Resolution
Naming the Affirmative Action Officer, Section 504 Officer,
and Title IX Coordinator

RED BANK CHARTER SCHOOL
Red Bank, New Jersey
June 22, 2011

APPOINTMENTS
The following appointments for the 2011-2012 school year:
a.
b.
c.
d.
e.
f.
g.
h.

Lead Person
Business Administrator
School Physician
Affirmative Action Officer
Gender Equity Officer (Title IX)
504 Officer
Right to Know Contact Person
Insurance Agent of Record

Meredith Pennotti
Richard Gartz
Dr. Rigatti, Shrewsbury
Meredith Pennotti
Meredith Pennotti
Cathleen Reardon
Cathleen Reardon
Holmes and McDowell

Roll Call Vote:
Yes: Nancy Bunn, Roger Foss, Darryl Hughes, Kevin Kelleher, Audrey Oldoerp, Michelle Welsh and Bruce
Whitaker.
Motion carried.

Respectfully submitted,
Richard Gartz
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Appendix F
RBCS Student Recruitment Plan

Red Bank Charter School
STUDENT RECRUITMENT PLAN
Student applications are accepted throughout the year, with special recruitment initiatives during
the fall. Recruitment activities include:

 A new series of four Open School Days is planned for the fall of 2011.
 Application forms are distributed to RBCS students’ families during LIP conferences.
 Newspaper advetisements and press releases are published both in English and in
Spanish.
 Presentations and recruitment efforts in Spanish at events hosted by organizations
dedicated to the needs of Red Bank’s growing Hispanic community, specifically St.
Anthony’s Roman Catholic Church.
 Work with the ministerium, specifically Pilgrim Baptist Church, and community groups
to engage opportunities to inform and discuss the charter school model with the African
American community.
 Additional efforts this past year included outreach to the Mayor and members of the
Red Bank Borough Council, local realtors and community partners, which have led to
an increase in interest and applications.

76

Red Bank Charter School
Appendices

Appendix G
RBCS Staff Recruitment and Retention Plan

Red Bank Charter School
STAFF RECRUITMENT AND STAFF RETENTION PLANS
Staff Recruitment Plan
The Red Bank Charter School is an Equal Opportunity Employer. The following are the
recruitment timeline and activities:


May (or as needed)
o Post open positions on NJ Hire
o Post open positions in-house



May and June: Review applications and resumes, conduct preliminary interviews.



June and July: Subcommittee members (Principal, a second member of the Educational
Leadership Team, a lead teacher, the school nurse when appropriate or a member of CST)
conduct interviews and observe demonstration lessons.



June and July: Principal brings recommendations for candidates to be hired to the Personnel
Committee of the Board of Trustees.



June, July and August: The Board of Trustees approves new hires.

Recruitment efforts focus only on available positions for the upcoming school year.

Staff Retention Plan
The Red Bank Charter School strives to minimize staff mobility through the following practices:






Provide an environment that is professionally challenging and fulfilling to staff members.
Provide rich opportunities for professional development.
Teacher compensation is based on performance, allowing high performing teachers to receive
raises based on their performance, rather than the traditional salary guide model.
Provide comprehensive benefits.
Winning the EPIC incentive awards contributed to a significant satisfaction level among the
faculty.
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Appendix H
RBCS Self-Evaluation and Accountability Plan
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I. Student Academic Performance
2010-11
Goals & Objectives
Activity/Assessment
75% of students will read on grade • Administer San Diego Quick and
level by the end of Grade 3, June
DRA
2011.
• Implement strategies from DRA
Focus for Instruction
• Use leveled books
• Administer Running Records
• Wilson Fundations Program
• Achievement Network
• ACCESS for ELLs
• NJ ASK3
• Study Island

2010-11 Outcomes
Assessment data not available at
the writing of this report.

Increase the number of students
who score Proficient or Advanced
Proficient in Language Arts on the
state assessment in Grades 3-8.

Increased from 21% to 35%
scored AP on LA and Math

Increase the number of students
who score Proficient or Advanced
Proficient in Math on the state
assessment in Grades 3-8.

Increased from 21% to 35%
scored AP on LA and Math

2011-12
Goals & Objectives
80% of students will read on
grade level by the end of Grade
3, June 2012.
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II. Curriculum Monitoring and Development
2010-11
Goals & Objectives
Activity/Assessment
Create LA Honors Option in
Revised LA Honors to be a formal
Grades 5-6.
course in Grades 6-8. Program
components included blogging, and a
formal research project culminating in a
debate as a final performance task.
Expand and modify the
Elective courses were offered in Art,
elective course offerings in
Band, Chorus, Theater, Robotics,
Grades 6-8 for the 2010-11
Animation, and Video Storytelling.
school year.
• Identify an interim
assessment tool to be used
in Grades K-2.
• Align interim assessments
with curriculum.

2010-11 Outcomes
3 students accepted to RBR
Creative Writing Program. 1
student Luna Kaufman essay
winner.

All students in Grades 6-8
selected 2 electives per
semester, one each in
technology and the arts,
according to their individual
interests.
Successfully used the Achievement
Instruction in Language Arts
Network interim assessment model.
and Math was informed by
Administered assessments in Grades 3-8 data analysis following each
four times, October through April.
administration.
Used RBCS Outcomes Assessment in
Grades K-2.

2011-12
Goals & Objectives
Establish PLC to evaluate Science 5-8.
Revisions to reflect STEM.

Modify elective course offerings and
establish required outcomes.
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II. Curriculum Monitoring and Development
2010-11
Goals & Objectives
Activity/Assessment
Align Algebra curriculum
Attended articulation meetings at Red
with the American Diploma
Bank Regional High School. Identified
Project and Red Bank
the Math Supervisor at RBR to act as a
Regional High School.
resource for RBCS Algebra I teacher.

• Provide training in content
and best practices for those
subjects where assessment
data patterns indicate
below grade level
performance school-wide
• Establish a Professional
Learning Community
(PLC) focusing on Writer’s
Workshop.

Introduce Mimio technology
in Grades K-4.

• Attended content-specific workshops
at the NJ Charter Public Schools
Conference.
• Middle school mathematics teachers
attended an Algebra workshop series
at Red Bank Regional High School.
• Selected Language Arts teachers
attended Columbia Teachers College
Writer’s and Reader’s Workshop
series.
• Conducted DDI professional
development sessions.
Lead teacher conducted workshops to
turnkey use and applications.

2010-11 Outcomes
• Of the 11 students who sat
for the exam, all scored
Proficient or Advanced
Proficient.
• 9 students were placed in
Honors Geometry at RBR.
Lead teachers turnkeyed
Writer’s Workshop strategies
through PLC.

• Used in instruction in
multiple content areas.
• Identified need to purchase
new laptops to support
Mimio technology.

2011-12
Goals & Objectives
Establish PLC to revise Math
curriculum, including Algebra, to align
with new Common Core Standards.

Establish a PLC focusing on Reader’s
Workshop.

Expand Promethean Board use to
Grade 4, Science, Algebra, and the
Performing Arts.
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III. Professional Development
2010-11
Goals & Objectives
Better support social/emotional
needs of at-risk children.

Familiarize faculty with the
newly adopted NJ CCCS and
Common Core Standards.
• Eighth grade performance
projects must demonstrate
proficiency in technology.
• Provide training
opportunities in Assistive
Technology to support atrisk learners.

Implement Genesis student
information system.

Activity/Assessment

2010-11 Outcomes

• Provide training opportunities in
Social Skills to support at-risk
learners.
• Purchased social skills curriculum.

• Decreased incident reports,
discipline infractions, and
peer mediations.
• Observed improved
classroom behavior of at-risk
students.
Curriculum available by 2013
for Board adoption and
implementation.

• Participate in state training
workshops.
• Write curriculum.
Technology Coordinator developed and
co-taught and modeled lessons using
technology with classroom teachers,
grades K-8.

Provide training for modules in Genesis
student information system,
implemented in September 2010.

• Performance projects using
applied technology for all
grade levels. All fourth and
eighth graders demonstrated
required technology
competence.
• Foundations ACCESS Code
successfully piloted. Will be
purchased for September
2011.
• Student information suite
• Report cards
• Genesis link to NJ Smart
upload
• Parent Portal

2011-12
Goals & Objectives
Hire a CST member experienced
in conducting social skills groups
to accommodate at-risk students.

Familiarize faculty with the
newly adopted NJ CCCS and
Common Core Standards and the
replacement for the NCLB
model.
• Eighth grade performance
projects must demonstrate
proficiency in technology.
• Use Assistive Technology as
an additional instructional
strategy to support sped. ed.
students.

Utilize the IEP and Nurse’s
modules in Genesis.
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IV. Instructional Design
2010-11
Goals & Objectives
Restructure middle school
instructional model for Grades 68 to align with the new Common
Core Standards.

Activity/Assessment
Increase the instructional time in
LA and Math with three 90-minute
periods per week.

2010-11 Outcomes
• Allowed time for Writer’s
Workshop. High satisfaction
among students.
• Allowed use of additional
instructional strategies and
Study Island.

2011-12
Goals & Objectives
Increase the instructional time in
LA and Math to 90-minute periods
five times per week to support
Writer’s and Reader’s Workshop
and up to two hours in primary
grades.
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V. Leadership and Governance – Board of Trustees
2010-11
Goals & Objectives
Activity/Assessment
Further refinements on
Personnel Committee and full
performance/compensation
Board reviewed progress of the Ad
process.
Hoc Compensation Committee.

2010-11 Outcomes
Approved the distribution of
compensation.

Share the school goals with the
fundraising groups and attend
the sponsored activities.

Established joint committee
meetings with the Foundation and
the CCO to set and adjust
priorities.

• Expanded the membership base of
the Foundation.

Oversee the implementation of
the school nutrition program.

Completed the kitchen projects.

Implement the activities outlined
in the next phase of the 5-Year
Facilities Plan, including capital
building projects.



• Passed state inspections
• Introduced Salad Bar
• Prepared launch of Breakfast
Program for Fall, 2011.
 3-Year Plan submitted to the
state
 Secured funding for roof project
and put out to bid




Determine scope of roof
project.
Processed e-Rate funding
application.
Approved updated 3-Year
Technology Plan

2011-12
Goals & Objectives
Expand the process to include adjuncts,
administration and staff.

Share the school goals with the
fundraising groups and attend the
sponsored activities.

• Pilot the Breakfast Program – Fall
• Pilot the Lunch Program – Winter
• Continue Salad Bar
Implement the activities outlined in the
next phase of the 5-Year Facilities Plan,
including capital building projects.
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V. Leadership and Governance – Board of Trustees
2010-11
Goals & Objectives
Activity/Assessment
Establish an Ad-Hoc
• Press coverage – 1 per month
Communications Committee to
• Introduction of social media
develop and implement an
• Real-time postings to web site
effective, sustainable public
• Events that led to advanced PR
relations campaign.
Oversee the development of
Replaced health benefits program
policy and procedures outlining
all staff contract and benefit
details.
Have a full complement of
Recruited candidates
Board of Trustee members.

2010-11 Outcomes
Positive campaign yielded more
positive factual information, school
more conspicuous.

Formal contract for Charter School
Administrator developed and
adopted.

2011-12
Goals & Objectives
Oversee the activities of the four Ad
Hoc Committees quarterly.

Oversee the development and adopt
policies and procedures outlining all
staff contract and benefit details.

Full complement of BOT members
for 2011-12 school year.
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V. Leadership and Governance – Charter School Administrator
2010-11
Goals & Objectives
Activity/Assessment
2010-11 Outcomes
Achieve AYP
• Differentiated instruction to • Met AYP, surpassed state targets
support all students’ needs
• Faculty embraced the DDI model
• Administered Achievement
• Gold Gain EPIC award
Network interim assessments • Ranked 19th of 1,200 NJ Elementary
Conduct professional
development to support teachers
and administrative staff in
converting to the new system.
Expand the network of
community partnerships to
support the curricular and cocurricular activities of the
school.

Participated in technical
trainings on Genesis.

Distribute compensation that
reflects the revised model.

• Developed a performance
rubric
• Further researched
performance-based models
• Student achievement valueadded component

Expanded the partnership with
the leadership at RBR, YMCA,
Forgotson, Zobel and
Monmouth University.

2011-12
Goals & Objectives
Become familiar with the new
assessment protocols as the NCLB
law is revised.

schools
Successfully implemented all target
modules for 2010-11.
• Able to use YMCA facility – outdoor
track and swimming lessons.
• Subsidized Summer Institute and
scholarships.
• Offered access to the athletic facility
at Monmouth University.

Expand the network of community
partnerships to support the
curricular and co-curricular
activities of the school.

Teacher increases based on revised
model.
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V. Leadership and Governance – Charter School Administrator
2010-11
Goals & Objectives
Activity/Assessment
Share the school goals with the
• Coordinated a joint meeting to
fund-raising organizations and
set priorities
participate in the activities.
• Recruited additional members
to the Foundation
Work with the Department of
Familiarized with application
Education to introduce a Pre-K
and process
program in RBCS in compliance
with the Pre-K mandate.
Implement an orientation workshop Board members were introduced
to familiarize new Board members
to the functions on the
with the unique characteristics and
committees on which they
requirements of charter school
served.
governance.
Capitalize on the professional
Established formal Ad Hoc
expertise of parents and community Committees to the Board.
members to support the annual and
long-term goals of the school.

2011-12
2010-11 Outcomes
Goals & Objectives
Continued need to improve communication Annually share the school goals
and coordinate calendars.
with the fund-raising
organizations and participate in
the activities.
Preparing application for submission to
DOE.

Submit completed application to
DOE.

Committees effective in their discrete
functions.

Implement an orientation
workshop to familiarize new
Board members with the unique
characteristics and requirements
of charter school governance.
Channel the outcome of the Ad
Hoc Committees to the advantage
of the students/school growth.

Major enhancements to school operations
and facility. See body of report for
numerous examples.
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V. Leadership and Governance – Charter School Administrator
2010-11
Goals & Objectives
Activity/Assessment
2010-11 Outcomes
Advocate for public school choice
• Serve on the Board of NJ CSA • High visibility for RBCS
and submit a proposal to present at • Leadership role on the NJ
• Recognition for the school as a result of
the state conference.
CSA state conference
high involvement in professional
committee
organizations and activities.
• Chair, NJ CSA Members
Council
• Presented DDI and
Performance-Based Teacher
Evaluation and Compensation
Model at state conference.

2011-12
Goals & Objectives
Advocate for public school
choice.
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Appendix I
Receipt from the District of Residence
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Appendix J
RBCS Quarterly Newsletter – Issue 7
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